

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

June 4, 2009
MEMBERS PRESENT
__x__ Arvid Spor, Chair



__x__ Cheryl Shenefield, Admin. Services
__x__ Thomas Jackson, Academic Affairs

__x__ Susan Taylor, ECCFT                    

__x__ Clarissa Jones, ASO



__x__ Gary Turner, ECCE

__x__ Jonathan Ott, Campus Police                    
__x__ Harold Tyler, Management/Supervisors

__x__ Dawn Reid, Student & Community Adv.
__x__ Lance Widman, Academic Senate
Also Attending:  Ann Ashcraft, Don Brown, Janice Ely, Jonathan Fornes, Jo Ann Higdon, Claudia Lee, Jeanette Magee, Luis Mancia, Margaret Quinones, Barbara Perez, Emily Rader, John Wagstaff
Documents:
· Letter from Chancellor Scott
· Budget document from CCLC – Community College League of California
· ECC budget update (dated January 28, 2003)
Approval of Minutes
The minutes of May 7 were approved.

The minutes of May 21 were approved with one change – add Emily Rader as an attendee
Noted:  budget numbers are subject to change.  
Meeting Schedule:   Meetings usually occur on the first and third Thursday of the month; however, in August they are scheduled for every week to review the final budget before it goes to the Board.
Budget:  Jo Ann Higdon reported that Dr. Nishime, Dr. Arce and President Fallo were at Compton, where the president was giving the same budget speech he gave at ECC.  Noted:

1. Compton has the ability to grow unlike other colleges.  
2. Handout - The Scott letter (2nd page) reminds us that the problems are across the state, across the country, and across the world.  Everything is changing constantly.  His direction is that we cannot educate those we are not getting paid for.   
3. President Fallo has made it very clear that his goal is to protect all regular employees.  Full-time faculty and part-time permanent employees are included in this category.    
4. Handout - The latest official document from the CCLC attempts to give a flavor of the cuts, which are huge.  Categorical program are losing more than half of their budgets.  This document is constantly changing too, and the changes could be radical.  Everything is in a state of flux.  Noted:

a. Jack Scott will keep fighting but do not expect more than a miniscule change at best.  
b. The bottom line is that things are very bad and will probably only get worse.   
c. We will not know what has been cut for quite a while.  
d. It is expected that there will be trailer bills for six months or more.  
e. ECC is not a State agency, so cuts to state employees don’t affect us.  At present there are no plans for furloughs or reductions in salary.   
f. ECC had a very positive conference call with Standard and Poor’s.  TRAN borrowing for $14 million looks safe.  
g. ECC’s cash flow looks good; however, things will be a little tight during the year.

ECC Budget Update (January 28, 2003):  Members are asked to read this document to gain a historical perspective on how the budget reduction process unfolded in 2003.  

Student Fees:  Fee increase estimates keep changing.  Estimates are now up to $60 a unit.  If this passes, the number of students would definitely decrease.  Also, Cal Grant parameters keep changing.   

Proposed Reductions and/or Proposed Sources of Funds:  This is a draft presented for comments from committee members.  The narrative is on the back side.  This is for the Unrestricted General Fund only as of May 29, 2009.  The goal was to identify $5 million in cuts and preserve permanent employee jobs.      
1. Capital Outlay – eliminate 100%.  Seek alternative sources of funds.

2. Supplies and Services – reduce $300,000.  Must be discussed at unit, division, and VP level then at PBC and Cabinet.   

3. President’s contingency account (for emergency needs) reduced to $100,000.    
4. Matching funds for maintenance and instructional equipment will be eliminated temporarily.  

5. Center for the Performing Arts – $100,000 recommended for reductions.
6. Health and Welfare – PERS estimates are 3% less than expected.  

7. Indirect Income from grants and contracts - $200,000 expected to be redirected to Fund 11.  

8. Pre-retirement positions - $200,000 savings.
9. Vacant regular classified employee positions – savings of $500,000.

10. Vacant academic positions - $400,000 savings.  
11.  Voluntary leaves without pay - estimated at $100,000.  It was recommended that the college still pay benefits for short term leaves.
12. Non-contractual release time – reduced by $100,000.

13. Part-time employees (student, casuals, and temporary non-cert) – savings $1,000,000. Effective July 1, temporary employees will not work during the summer unless prior approval has been given by the area VP.  
14. Part-time academic salaries ($600,000).  The economy is driving everyone back to school, and we are cutting classes.    However, the college is not canceling summer school classes.  
  Noted:
a. This is only getting us through the Tentative Budget.  The State still has not approved a budget.  What about the 195 day rule?  Might it be reduced?
b. This is just half the problem. As there are large cuts to the categorical programs.  

c. Dr. Nishime has been working diligently to address cuts to the categorical programs; however, there probably won’t be enough money to protect the jobs in these programs.  

d. The K-12s are getting hit badly.  

e. PBC will calendar time at a future meeting to discuss potential alternative budget reductions.

f. A straw poll was taken and a majority of the voting PBC members indicated support for the budget cuts as proposed.
g. Winter session costs approximately $1.2 million.           
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