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Handouts: 
Tentative Budget (draft dated 6/7/07)


$2 Million Augmentation with 2007-08 Proposed Budget
The meeting was called to order at 1:05 p.m. by David Vakil.

Approval of Minutes
The minutes of May 3 were approved with the following change:

· Page 1, item C:  Change to:  “View access to the entire ECC budget on the Web can be granted to any employee via a request to ITS.” 

Also noted:
· Page 2, item 9 - The PBC has stressed the importance of the Institutional Research position numerous times.  

· Page 2 (Classifying Mandatory vs. Department Openings) - These issues may need to be revisited to insure that everyone is on the same page.

Tentative Budget:  The May Tentative Budget was, with few exceptions, the same one that was presented to PBC.  This version is also not a finished product.  Noted:  

1. Reclassification of $100,000 for computer replacement was one change.  
2. Full time faculty and adjunct faculty was another change. The budgeted amount of salaries previously presented was an estimate – actual amount taken from HR staffing table/master list of budgeted faculty and staff positions.
3. The first two pages are the same.

4. For Projected Lottery, the amount for 2006-07 will remain the same for 2007-08.  

5. COLA is currently 4.53%.
6. Some adjustments to page 3:  Retirees for this year were added.  Most will not be replaced. (#6, 7, 9, 11, 12, 13, 14 referenced retirees:  ten positions initially approved for fall 2007 hire based upon last year’s retirees.)

7. Ten net new faculty replaced the retirees from last year. 18 positions are funded for fall 2008, but not yet authorized and need to go through the faculty prioritization process.
8. Step and column increases are now built into the number.  
9. They are also carrying forward retirement positions to next year.
10. By the fall of 2008, ECC will have to reach 19,300.  Total of 365 faculty positions required for 19,300 FTES.
11. They are advertising for 14 replacement positions, for a net of zero.  
12. This document does not reflect a net increase of ten – it reflects an increase of three.  (Human Development, English and Math are three new faculty positions that were added to what was already approved.)
13. The assumption of ten net faculty (from January) was incorrect because they were already accounted for in the budget
14. Why does the number go up, not down?

15. There was a substantial overrun of the hourly instructional budget (over $1 million).
16. There is a two month lag in LACOE processing.
17. These numbers are reconciled back to staffing tables. 
18. Three faculty positions at $60,000 each, plus benefits, have been approved.
19. HR applications haven’t been converted into Datatel because the connection doesn’t exist yet.  Therefore, a hodgepodge of manual and automatic processing is still necessary.   
20. Actual salaries in the 1300 accounts will be $14 million.  The reason that more was spent last year is probably due to low fill rates and unexpected faculty retires that had to be replaced with part timers. 
21. Approximately 18 students are needed in a class to break even; however, there are other complications.  For example, some classes cost more. 
22. “B” should be 14.1.  

23. The Assistant Dean of Humanities was already hired, but the temporary Associate Dean of Enrollment Services has not yet been approved.

24. The Director of Research position and the new Internal Auditor position are partially funded by Compton. 
25. Other positions have been requested, but they are funded.  One unfunded position is the Tool Room Technician in Industry and Technology.  

26. The best estimate for utilities at this point is a little over $3 million.  

27. Hardware and software increased by $100,000 and decreased elsewhere, so the net is zero.
28. One-time Compton money is ongoing as long as ECC stays with Compton.  
29. Fund balance means accumulation of all unused prior year funds.  

30. Institutions aren’t bound by the new legal rulings on GASB until 2007-08.  

31. No salary increases are budgeted at this point.  
32. 85% - 90% of budget is mandatory, so it’s off the table for PBC consideration, and the other   15% is under auspices of the vice presidents.  So what does PBC have to do with the budget?  

33. PBC should be challenging and validating the numbers of the Preliminary Budget.  
34. Review the number of FTES served, efficiency in sections offered, full time/part time positions, accuracy of staffing tables, etc.  

35. Regarding the numbers Luukia Smith presented at the Board meeting, it was noted that half of that goes to taxes.   Also, when local funds go up, state appropriations go down.  

36. There is a lack of correct information and/or a lack of support from the people with the information.  
37. What is the role of PBC?  There may be a need to revisited.  Its mission statement says that the PBC makes recommendations on all planning and budgeting issues; however, it was felt that the PBC is basically “nibbling at the margins.”  
38. The “Other Programs and Services” account is the only area in which the PBC has been able to make any recommendations.  

39. Under the contract agreement with Compton, any valid expenses up to $1 million will be reimbursed by Compton.  
40. IJE stands for Inter Jurisdictional Exchange. – Example: when an ECC employee works in another district, such as Allene Quarles working at Compton, and cost (salary and benefits) are reimbursed by Compton to ECC.
41. The amount is not finalized, so it doesn’t appear in the budget.  It doesn’t show this year because it is a receivable.  ECC pays up front but gets reimbursed by Compton.  
42. The budget is out of sync by $943,000 and still needs to come into balance by $500,000.  

43. If salaries are increased, GASB, interfund transfers, previous PBC recommendations, etc. will probably be looked at to fund the increases.  

44. The reserves will be maintained at 5%.  
45. The fund balance for 2007-08 is large - may want GASB issued delayed for lean year. 2007-08 was supposed to be lean year before $10 million appeared. Will table GASB discussion for another meeting.  
46. Is the PBC committed to funding the computer replacement program?

47. Consensus was to unsure stability by keeping the $900,000 in a fund 11 account instead of endorsing the use of funding from the one-time $2 million account.

48. The Tentative Budget goes to the Board for its second reading in two weeks and will go live July 1.       
$2 Million Augmentation:  Copies of the $2 Million Augmentation with 2007-08 Proposed Budget document were shared with the group.  This is to be reviewed for discussion at the next meeting. Other Program Services (5910 account) - $2.5 Million augmentation:  $1 million for a center (Compton Center), $1 million for over 20,000+ FTES, and $500,000 for administration of the Compton Center.

  Noted: 
1. Since this allocation won’t go to the Board in June, there is still time for input.  
2. Augmentations are one-time expenditures. 

Two New Positions:  These positions will be funded by the $2 million.  
· Internal Auditor:  At Compton, the new FCMAT audit requires monitoring for movement and/or improvement every six months.  Accreditation standards are woven into this.  The Internal Auditor will be the point person for this function.  This will be a split position between ECC and Compton. 

· Associate Dean of Enrollment Services:  This position will be an assistant to the Dean of Enrollment Services, who will be more actively involved in District planning, enrollment management, and accreditation issues.  The associate Dean’s duties will include:
· Daily operational management of the Enrollment Services Division
What does PBC think about these two new positions?  The group wanted time to digest the information and formulate questions.    

Agenda Items for Next Meeting:

1. Two new positions 
2. $2 million augmentation
Resignation:  David Vakil announced that he has submitted his letter of resignation to the president and will be leaving his position as co-chair of the PBC.   He was thanked and commended for all of his work on behalf of the PBC.
Other Program Services (5910 account) - $2.5 Million augmentation:  $1 million for a center (Compton Center), $1 million for over 20,000+ FTES, and $500,000 for administration of the Compton Center.

Meeting adjourned at 2:45 p.m. 
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