Notes from Special PBC Meeting
July 16, 2009

Attendees:  Susan Taylor, Lance Widman, Emily Rader, Ken Key, Luis Mancia, Jonathan Ott, Dawn Reid, Tom Jackson, Cheryl Shenefield, John Wagstaff, Jeanie Nishime, JoAnn Higdon, Claudia Lee, Barbara Perez

The purpose of the meeting was to identify potential alternatives to the proposed cuts to the tentative budget.

From July 9th we have the following:
Proposed salary cuts for full-time employees including possible furloughs.  Cuts would be graduated with the highest earners taking the biggest hit – 10% at the top and 3% at the bottom.

Don’t fund GASB 45

Additional proposals include:

1. Suspend stipends or release time

2. Merge positions (not sure what this means – was it merging of management positions?)
3. Eliminate Health & Welfare benefits for board members

4. Use more of the reserves to balance the budget

5. Review and cut all non-essential dues and memberships – this would be part of the cuts proposed for the 4000 and 5000 objects

6. Reduce the number of student newspapers produced – too many end up in being trashed.
7. Possibly cut winter session – It was noted that this is being looked at including surveying students at both locations.  More likely for 2011 not 2010 due to impact on Vets and F1 Visa students and faculty who have vacations planned; however 2010 section offerings could be reduced. 
8. Pros and Cons of delaying GASB 45 were discussed including the possibility of doing a reduced payment.  New actuarial study should be available in August. 
9. Increase employee contribution for health benefits

10. Freeze class/step – look at what the potential savings would be

11. Rollback library allocation from 100k to 51k

12. Cut Travel conference/in-service training – would be part of 4000 &  5000 object cuts

13. Look for cost savings:

1. VOIP

2. Utilities costs with new central plant

3. Supply ordering – blanket PO’s for Office Max

4. Building utilization in winter and summer – schedule for max efficiency 
5. More use of virtual desktops – change out CRTs to flat screens

6. Look at service contracts

7. Software renewals

8. Division copy machines vs the copy center

9. Move toward a paperless environment

10. More automation

11. Remove refrigerators/microwaves from offices

12. Going to private email

In addition to identifying possible alternatives, Emily Rader wanted it recorded that she apologized for her outburst at the July 9 meeting.  There was also a discussion of the reserves including how much was being currently used and that the reserves will be used to cover mid-year cuts.
