EL CAMINO COLLEGE

Planning & Budgeting Committee

Minutes

July 21, 2005

MEMBERS PRESENT
David Vakil, Chair





Miriam Alario - ECCE


Cheryl Shenefield - Admin. Services

Thomas Jackson – Academic Affairs

Harold Tyler - Mgmt/Supervisors

Dawn Reid - Student & Comm. Adv.

Lance Widman – Academic Senate

OTHERS ATTENDING
Susan Dever – Alternate, ECCFT

Terry Newman – Alternate, ECCE

Pamela Fees – Staff Support


Arvid Spor – Staff Support

Handouts
1. ECC Job Statistics

2. Chancellor’s Office State Budget update #11

3. Projected Credit FTES 2004-05 as of July 2005

4. Handout from Miriam – get copy from Pam

The meeting was called to order at 1:05 p.m.  Lucy Nelson, Administrative Assistant in Enrollment Services, was introduced to the committee as the note taker for the 6 months planning cycle together with Mattie Eskridge.

Note:
David Vakil will ensure that all handouts are provided to committee members who may be absent.  Information will be sent either electronically or via campus mail.  It was further suggested that presenters provide an electronic version of material to the chair of PBC and the information can then be sent to committee members electronically.


According to a motion passed on June 2, 2005, statements made by PBC participants will not be attributed to the speaker in the minutes, except when the speaker is giving a report, addressing an agenda item, or something similar.  The PBC chair and/or the recorder for the meeting will have a record of who said what, should that information be needed.

The meeting opened with discussion of the 340 Q-builder objectives, of which 118 did not request funding.  Of the 222 that did require money, there were a number of those very oriented to getting the job done on a day-to-day basis.  A year ago, President Fallo said to start generating year-end reports from Q-builder documents, rather than preparing year-end reports independently.

At the Board meeting of July 18, Angela Simon made a recommendation that was previously discussed at PBC regarding doing a survey of salaries campus wide and have the Board set a policy to have employees paid at a specific range, determined by surveys of salaries paid elsewhere.

David Vakil explained to the committee that he has met with President Fallo and forwarded PBC’s recommendations.  
Approval of Minutes
The Minutes of July 7, 2005, were approved with corrections:

· Dawn Reid represents Student and Community Advancement, not Management/Supervisors

· Harold Tyler represents Management/Supervisors, not Student and Community Advancement

· page 2, point 1 – collegial consultation shared governance

· page 2, point 3 – eliminate:  Nothing is being done to accomplish the 7 college goals.

· Q-builder Prioritization Process & Compton College, sentence 2:  Replace with: It was to be a focused look at what divisions needed.  It has always been a year-end report.    
· Q-builder Vice presidents may not necessarily know what is needed in every division other areas …
· Page 3, paragraph 7, last sentence – Someone must compile a summary report.
The meeting started with discussion of page 2, point 3 of the 7/7 minutes.  How do you get people appropriately involved in planning?  David Vakil feels right now people are not buying in to the planning process.  If every area writes its own objectives, they will not be global across-the-board.  One area’s objective may have impact on another area and this overlap may not be in writing anywhere.  There must be follow up.  There should only be a couple of objectives per goal to allow time and ability to follow up on impacts.  There was a training seminar on how to write objectives, but people still need more training. The intention was a couple objectives to allow ability to follow through. 
Each dean is supposed to write 1-2 pages on how they accomplished the objectives or goals on which they are working.  The vice presidents wrote an executive summary of what was done to accomplish them.  It is up to the dean or director to come back to staff to let them know the success of the goals.

Some campus committees are in good positions to review and follow up on specific goals and objectives. However, it should be up to the managers to follow through.  Committees are not a place to follow up on what is being done in managed areas.  Notification to committees is in addition to the managers, and not in place of them.

The committee decided to put on hold the idea of college-wide objectives, and instead improve or reform what is there now.

Also discussed was that an enrollment management plan is needed as we do not have one for the current year.

Personnel Changes Since 2002
Not including faculty, a list of full time employees active as of December 31, 2002 was distributed.  On the right side of the page is the same list active as of June 30, 2005.  The left column shows end of the year, the right column as of June 30.  

If a casual person is doing the work of a position on the list, it will not be shown.  The lists give an idea of what areas are being affected by recent hiring practices.  Something to keep in mind is the list is over a 2-year time span.  Cheryl Shenefield will provide similar data as of July 15, 2005 for the August 4 meeting.  

It was noted that financial Aid staffing increased due to special funding from the State for that activity.

Staffing Levels Documents
Miriam Alario presented a “very rough” draft document to share on recommendations about staffing levels. Feel free to add and reword.  She hopes to have one page with background and one page with recommendations.

President Fallo is very much in favor of not doing a staffing analysis internally.  The Board president (??) mentioned only looking at like community colleges.  The feeling of some is that it is important to look at all community colleges, as well as four-year universities and private industry.  For example, President Fallo’s salary is not based on similar community colleges; the practice should be more uniform. It is possible that the survey will find that four-year universities pay considerably less.  Check with bargaining units, they have the list of community colleges such as Santa Monica and Glendale that were used as comparables.

In Marcy Wade’s earlier presentation to PBC, she said she thinks the committee should only compare ECC to comparable community colleges.  The problem there is, if the college wants to retain employees, it has to look at the local area.  When comparing schools, benefits should be included, as part of a total compensation cost package.  Concern was expressed as to whether comparable schools have done surveys. The response was that some schools stay on top of salaries on a yearly basis.

Miriam will get union input on the draft and see what suggestions are made.  There should be a policy to determine what level to target for ECC salaries.

Q-builder Prioritization
The sub-committee has met once and will meet with David Vakil in the next couple days to go from there in the interest of time.  PBC needs to find a way to streamline the process for the sub-committee.  The SCA summary was very helpful.  But it is very difficult to go through the items to reprioritize and second-guess the area. David will meet with the sub-committee about having the information presented in a way that the committee can use it.

Budget Update

Pam distributed a handout from the Chancellor’s Office on the State budget.  Additional information specific to ECC will not be available until after August 1.  There was also a handout showing projected FTES for 2004-05 as reported on the 320.

Agenda Development – August 4
Approval of Minutes –July 21, 2005 

PBC Budget Workshop August 18

Staffing Levels on Campus

Adjournment
The meeting adjourned at 2:30 p.m.

Recorder:  Delores Buerger
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