

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date: July 30, 2009
MEMBERS PRESENT:
 FORMCHECKBOX 
 Fornes, Jonathan – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Ott, Jonathan – Campus Police

 FORMCHECKBOX 
 Quinones, Margaret – ECCFT

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Turner, Gary – ECCE

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Francisco Arce, Don Brown, Janice Ely, Bob Gann, Ken Key, Claudia Lee, Barbara Perez, John Wagstaff
Handouts:
2008-09 Unspent Budget


July 28, 2009 Budget Update Memo from Jack Scott


Projection of FTES Requirements
Approval of July 9, 2009 Meeting Minutes
1. Page 1, #1 (Approval of June 18, 2009 Minutes): reviewed the tape from June 18th - comments were separate from the discussion regarding funds set aside for retention programs; numbering on June 18th minutes were restructured on pages 1 and 2 to accurately reflect the topics as separate rather than ongoing discussions.

2. No changes/corrections were made to the minutes.
Notes from the Special PBC Meeting on July 16, 2009

1. Notes from the July 16th PBC meeting reflect discussions on alternatives to proposed cuts to the tentative budget. Will there be further discussions based on updated state budget information? The notes may be amended to reflect the budget signed by the Governor and revised FTES. Will discussions reflect proposals from July 9th and July 16th meetings?
a. The July 16th notes cover discussion on two proposals from July 9th (proposed salary cuts for full-time employees including possible furloughs, and not funding GASB 45) in addition to other proposals.
2. There were alternative items on page 2 of the July 9th meeting minutes not incorporated in the discussion notes of July 16th. The July 9th minutes were not available at the time of the July 16th meeting. Today’s discussion will include both lists.

3. The July 16th notes will be posted along with the July 9th minutes. Are the minutes sent to the Board? No.  Minutes are posted online for all to read.  PBC minutes are part of the Academic Senate packet which is sent to Board members.
Budget Update:
1. Page 2 of Memo from Jack Scott to CEOs:

a. Student fees will increase to $26 per unit effective fall 2009
b. $140M one-time backfill using federal funds – this entire amount is not confirmed.

c. Workload adjustment commensurate with reductions in general apportionments. Possible 2.5%-3.5% reduction to cap and possible mid-year cuts.
2. Projection of FTES Requirements 
a. Revised target and budgeted amount for 2009-10 to 19,200 FTES. 
b. Could lose about 800 FTES (around $3.6M) if winter session is eliminated. Eliminating the 2009-10 winter session is not an option - the impact of its elimination needs to be evaluated and planned and should involve the Calendar Committee. 
Alternative Budget Reduction Discussion:

Page 2 of July 9th meeting minutes:
1. ECCFT rep proposed removing items #1 (last sentence), #8, #9 (“do we cut salaries each year?”), #11 and #12 from consideration as alternative solutions to budget reduction. These items were personal proposals and would involve collective bargaining.
2. Post GASB as a debt to be paid in future year. GASB requirement is to recognize the liability. Have not discussed how much of GASB to fund and what the requirements are based on the signed state budget and the actuarial report.

Page 1 of July 16th meeting notes:

1. Item #1 (suspend stipends or release time) and #10 (freeze class/step) should be removed for consideration. ECCFT does not support proposals with collective bargaining implications. A statement was made that there would be few alternatives to discuss if all items that require collective bargaining are removed.  Suggestion was made to discuss all proposals and forward worthwhile alternatives to the collective bargaining units if required.
2. The budget still needs to be reviewed for possible ‘big ticket’ items that could be eliminated.
3. A suggestion was made to modify item #1 – suspend stipends or release time by 50%. This is a topic still worth consideration for discussion.
4. Item #2 - merge positions – all positions should be considered.

5. Item #3 - eliminate health & welfare benefits for Board members – on average about $12,000 per Board member.

6. Item #4 – using reserves to balance the budget may not be a good idea considering mid-year budget cuts and that the current budget problems may continue for 2 or 3 more years.
7. Item #5 – review and cut all non-essential dues and memberships – need to identify and get a sense of what is meant by ‘non-essential.

8. Item #6 – reduce the number of student newspapers produced – does not come from fund 11 although it may be good idea to cut waste.
9. Item #7 – possibly cut winter session – involves future planning, calendar committee involvement and other collegial consultation committees, and consideration of Veteran benefit 56-day issue.
10. Item #8 – delaying GASB – already discussed.

11. Item #9 – increase employee contribution for health benefits, based on rate increases. Last year there were no increases in PPO premiums – will increase in 2010 by 11%.
12. Item #10 – freeze class/step – about $440,000 savings. This is a negotiable piece.
13. Item #11 – rollback library allocation from 100k to 51k – another item that will require time to get numbers to determine the actual effects of cuts.

14. Item #12 – cut travel conference/in-service training – $316,000 was budgeted and $222,000 was spent this year. Suggestion was made to cut certain out-of-state travel but keep in-state travel. Funding sources outside of fund 11 may be available.
15. Questions and further explanations needed for items in tentative budget – can they be re-routed from the general moneys from Fund 11? Will get further explanation for #b, #c, and #d below;, #a is required:
a. 8980 Contribution from general fund (page 14) – annual premium payment for workers’ compensation which must be paid
b. 8885 Capital Outlay Fee – Non-Residents (page 17) Required by law
c. 5100 Consulting Services (page 18) – capital outlay - $10,500
d. 5100 Consulting Services (page 20) – bond money Fund 42
16. Summer/Fall is the best time to implement schedule changes. 
17. Page 4, tentative budget – item 8885 (non-resident tuition-foreign) – can we find out what is the cost to run the program and how much money is left over?

18. Would like to evaluate cost savings from upgrading telephone systems and other utilities.

19. Suggestion was made to limit what people can buy from OfficeMax and ask for monthly accounting of what is purchased. There are already ordering restrictions in place on the on-line system. 
20. Suggestion was made to consolidate and update both alternative proposal lists. 
The next meeting is scheduled on August 6, 2009.
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