EL CAMINO COLLEGE

Planning & Budgeting Committee

Minutes

July 6, 2006
MEMBERS PRESENT
__x__David Vakil, Chair

__x__Miriam Alario
__x__Thomas Jackson
__x__Kelvin Lee
__x__Dawn Reid

__x__Cheryl Shenefield

__x__Susan Taylor
__x__Harold Tyler

__x__Lance Widman

OTHERS ATTENDING:  Francisco Arce, Susan Dever, Ken Key, Pam Fees, Ann Garten, Ray Gen, Irene Graff, Maria Lopez, Jeff Marsee, Quajuana Miller, Julian Peters, Allene Quarles, Arvid Spor, John Wagstaff 

Handouts:
1. Five-Year Enrollment Trends
2. Full-Time Equivalent Student (FTES) Five Year Trend

3. Full-Time Equivalent Faculty (FTEF) Report by Division

4. Campus Teacher Load Summary Report

The meeting was called to order at 1:04 p.m. by D. Vakil.

Approval of Minutes

The minutes of June 15, 2006 were approved.
Noted:

1. D. Vakil will ask Ruth Sanchez for clarification on item #7, page 1:  “Enrollment Management Committee is allowing those who could potentially fix the problems to discover what the problems are” – what does this mean? [It was determined that the sentence was written backwards – they are discovering what the problems are and then working on fixing them.]
2. Item #3, page 1: “High school students” should be added to “4-year students.”
Issues mentioned in June 1 meeting minutes:

1. VPs are still reviewing summer FTES accounting issues regarding ECC enrollment.  The tentative budget is based on no “borrowing” FTES from summer.  If the decision is made to apply summer 06 FTES to the 05-06 year, this will be incorporated into the two final budgets.  No Compton College figures built into tentative budget.  Discussion of reporting this summer’s FTES, including input from the union groups, will be added to the next PBC agenda.
2. Decision made by state legislature in Sacramento for 1-year “hold harmless” rather than 2 years, as had been discussed during the June 1 meeting.
Enrollment: seats vs. FTES
1. Follow-up to article written by Irv Drew – the number of seats offered were fewer than in the past, but the number of registered students have increased.
a. It was mentioned that there may be problems with the criteria from the faculty contract regarding weekly student contact hours (article 8, section 5) and changes to course offerings or course cancellations. It is possible to get a lower weekly student contact hour rate than what is discussed in the contract, if many low-enrollment classes are offered.
b. High demand is for prime time sections (between 8am-12pm); we are not filling all afternoon and evening classes.
2. Spring schedule was reduced by 95 sections due to low enrollment.  25 sections were added at mid-term.  Criteria to cut sections varied by division/dean’s goals.
Five-Year Enrollment Trends (Irene Graff) 
1. Preliminary Five-Year Enrollment Trends Report will be used to track 5-year trend enrollment for the future.
2. Annual variable headcount enrollment declined over the past 5 years (Chart 1).

3. Fall and summer enrollments have declined more than spring (Chart 2).

4. Although overall headcount has declined, part-time unit load (number of units taken by students) declined and full-time unit load increased for fall and spring. This indicates ECC is losing larger share of part-time students. The number of FTES generated by part-time students is down.
5. 24-30 year old age range enrollment appears to be dropping.

6. Problem with stat report used in Irv Drew article is the way report was designed – report is not comparable day-to-day.  Planning to provide a daily trends report on the portal that is a combination the value of the registration statistics report and the daily trends report.
7. Skewed data percentages for Fall 2003 may be due to the calendar change.

Full-Time Equivalent Student (FTES) Five-Year Trend (Quajuana Miller)

1. Report sent to Chancellor’s office – FTES based on student contact hours.
2. 2005-06 projected FTES is 18, 200 – about 6.7% decline in enrollment based on student contact hours (Page 3).

3. FTES decline began between 2003-04 and 2004-05.

4. After the initial apportionment report, there is a 4-month period to correct and revise rosters and attendance (line-by-line analysis of 2200 sections) to ensure calculations are correct for the final report.
5. Spring 2005-06 shows a significant drop in FTES.

Full-Time Equivalent Faculty (FTEF) Report by Division 
1. Report compares 2004-05 with 2005-06 data (last updated March 2006), which indicates allocation remains about the same with no structural change in the class schedule.  Spring 2006 shows the largest decline – 95 sections were cut due to drop in enrollment (classes did not fill). This is not a chicken-and-egg problem.
2. ITS is working with Institutional Research to refine reports to produce more meaningful data.

3. Schedule may need to be developed to meet student demands.  Issues include:

a. Space

b. Need more classes offered during popular time periods
c. We are not currently targeting declining age population (30 + years)
d. Overlapping class schedules (e.g. we currently must prevent students from taking a class that starts at 9am if enrolled in another class ending at 9:01am. It was suggested that we reconfigure the schedule to reduce/eliminate such 1-minute overlaps and allow for adequate transition time).
4. More ECC classes will be offered on high school campuses.
Campus Teacher Load Summary Report
1. Student contact hours per FTEF comparison shows decline by 2% for Fall 2004-05 and Spring 2005-06 – indicates less students enrolling.
2. Enrollment Management is open to ideas on how to improve on student recruitment.  Spending on recruitment and marketing increased.  There is more follow-up at high schools.

3. Tracking number of students who are turned away because classes are full is valuable information – what’s the best way to track?  Waitlists, use of scanners and bar coding (easier for instructors to track), and phone calls to students off ITS-generated lists were mentioned.
4. Early fall registration date did not prompt students to register early because too early to commit funds, but popular classes still filled quickly.
5. Enrollment Management/Dean’s Council, not PBC, would be involved in recommending critical data needed from Colleague for planning issues.    
6. Distance Ed classes free up classroom space – may want to address issue of students who do not have access to computers.  Faculty require training to provide and load on-line courses.  Within a four-year period, on-line classes grew to 160.  Will switch to another online software developed by consortium (MIT, Stanford, Foothill College, etc.).  
7. Large classroom options: fill seats with same number of teachers or add walls to divide classrooms.
8. PBC played a critical role in identifying Enrollment Management strategic funded sections.
9. What is the return (number of students) on dollars spent on recruiting?  How much is spent on retention?  It was suggested the focus of spending should be on retention.
Reminder to the committee to submit their votes on proposals by e-mail. 
Agenda Development

Discuss results of votes on proposals
Review budget topics lists

News on state budget

Auxiliary Services report/update – Harold Tyler

Discussion of reporting this summer’s FTES, including input from the union groups

The meeting adjourned at 2:32 p.m.
Recorder:  Lucy Nelson
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