EL CAMINO COLLEGE

Planning & Budgeting Committee

Minutes

July 7, 2005

MEMBERS PRESENT
David Vakil, Chair





Miriam Alario - ECCE


Cheryl Shenefield - Admin. Services

Thomas Jackson – Academic Affairs

Harold Tyler - Mgmt/Supervisors

Dawn Reid - Student & Comm. Adv.

Lance Widman – Academic Senate

OTHERS ATTENDING
Susan Dever – Alternate, ECCFT

Terry Newman – Alternate, ECCE

Pamela Fees – Staff Support




Handouts
1. Projected Credit FTES 2004-05

David Vakil called the meeting to order at 1:00 p.m.

Note:
David Vakil will ensure that all handouts are provided to committee members who may be absent.  Information will be sent either electronically or via campus mail.  It was further suggested that presenters provide an electronic version of material to the chair of PBC and the information can then be sent to committee members electronically.


According to a motion passed on June 2, 2005, statements made by PBC participants will not be attributed to the speaker in the minutes, except when the speaker is giving a report, addressing an agenda item, or something similar.  The PBC chair and/or the recorder for the meeting will have a record of who said what, should that information be needed.

Approval of Minutes
The Minutes of June 16, 2005, and June 2, 2005, were approved as presented.  

Minutes of May 19, 2005, were approved as amended with one opposed.

Discussion with the Outgoing VPs – David Vakil
It feels like a lot of burden is being put on this committee to do a lot of work all at once. 

David Vakil participated in a very lively conversation with two of the retiring vice presidents about staffing problems on the campus, short and long-term.  Approximately half of campus will be retiring in the next five years.  The hiring freeze kept the college from hiring. To address future shortages, one idea previously mentioned in PBC is to rewrite campus-wide job descriptions and position descriptions.  Miriam Alario later reported on ECCE’s suggestions about this.

Alex Kelley and Pat Caldwell gave three specific recommendations for PBC to deal with and also suggested the PBC chair have more direct communication with President Fallo given the current turnover in upper administration.

· Communication will be with the president, per previously agreed upon shared governance processes. This also works well because there are no ECC-experienced vice presidents currently. However, if an issue directly affected a specific area, the information should go to the vice president before going to the president. Similarly, campus wide issues should go to College Council. David Vakil will ask to meet with President Fallo more regularly.

· Along the lines of staffing goals and staffing needs, a significant need on campus is to reduce the tendency of people leaving (i.e. transitioning or attrition).  To discern problems and issues related to people leaving, it was suggested that we do an employee satisfaction survey. Also suggested was a student satisfaction survey.  An easy way to get this done is to make a recommendation to the accreditation co-chairs that the surveys be done as a part of the accreditation process. Who are the co-chairs? To make sure the satisfaction survey questions are unbiased, it was suggested that instead of using an instrument created in-house, we use something tested and used elsewhere. It was also recommended that we use information from previous self-accreditation surveys to compare information.

· Another recommendation has to do with how the planning process is implemented.  Approximately two years ago there was a planning retreat to develop the seven goals for the school.  Basically, since then, individual areas have made or adjusted already existing plans and tweaked these to match the 7 goals.  What seems to be missing now is a set of campus-wide objectives to fit the 7 goals. This is not really the way that planning was designed to be.  To develop campus-wide objectives, it was suggested there be another retreat.

· Currently, most “planning objectives” are requests for personnel; however, the approval rate is low. It was recommended that each area should identify its minimum staffing needs to simply get the critical things done. In other words, create a list that specifies that the area would not be able to fulfill its responsibilities if staffing went any lower.  Having such objectives readily available would save the need to go through the one-to-two-year process with Q-builder prioritization.  Such documents would need to be updated on a regular basis and would define needs as changes occur.

· David Vakil - How does ECC allocate money to make programs better?

· There are areas that cannot do what needs to be done when there are not enough staff to accomplish it.

· In some areas the current staffing is already below this safety net.

· Both Pat Caldwell and Alex Kelley suggested getting the unions more involved in addressing some of ECC’s problems.

Q-builder Prioritization Process & Compton College

Q-builder covers the current year, next year, and a third year projection.  It was to be a focused look at what divisions needed.  It has always been a year-end report.  There has to be a better way to prioritize what is needed in each specific area.  Vice presidents may not necessarily know what is needed in other areas when putting requests in priority and may not have an eye on the campus-wide picture when developing such priorities. This discussion will be continued later. See the July 21 minutes for more information and some corrections.
There was discussion on the closing of Compton College and the possible increase of students to other districts as well as the financial repercussions.  More information will be available later.

ECCE – Job/Position Descriptions & Other Recommendations – Miriam Alario

In conversation with the ECCE president regarding staff levels, one suggestion was that PBC find some way to request that the Board adopt certain minimum staffing standards, and to survey and formulate a district policy to never drop below these minimum standards.  Consider a five-year follow-up to review these standards. This idea is similar to what was proposed above.

The ECCE and its executive board would be interested in working with the Board or with PBC to determine what are minimum standards of each area. They would like to work with the Board to set a written policy that the District to never run below minimum levels.  ECCE would like to see what is the minimum level of staffing, what is optimum, and a relationship between them (e.g. minimum = 75% of optimum). This should include a five-year follow up, and resurvey depending on enrollment statistics.  This allows for student enrollment dropping over a period of years and requiring changes of personnel to other division that need help.

In response to Marcy Wade’s commentary of previous years procedures, ECCE suggests that ECC make an agreement with the current union and do not go back to old union’s past policies.

Should the staffing levels include part time and permanent?  The committee felt it should include anyone who gets a paycheck. Part-time workers are how this college continues to operate.

Employee Satisfaction survey

Regarding survey to find out why people are unhappy and why they are leaving or staying, a motion was made and passed to recommend asking the accreditation co-chairs to do an employee satisfaction survey including everyone who gets a paycheck, and to identify on the survey how many days and how many hours the employee works.  Also included should be a note about which employee classification the respondent is.

Minimum staffing levels

Regarding minimum staffing levels, no recommendation was made yet. Miriam Alario will continue work with ECCE to develop specific recommendations.

It was noted that the Chancellor’s Office has staffing recommendations from some areas (e.g. grounds keepers, custodians, counselors) but not all areas.  It is understood that not all colleges are able to meet the Chancellor’s Office minimum requirements. 

Cheryl Shenefield looked at reporting information on vacancies. She is using staff levels reports from 2000 to July 1, 2005.  She is planning to use job graphic position control numbers and locations that give termination dates, date of active status, and names.  Data can be sorted by position control and department.  Someone must compile a summary report.  

More Report From ECCE
Miriam Alario talked to the ECCE about reviewing classifications  and the union is very strongly in favor of having employees write descriptions of daily duties.  It is in the classified contract that by July 2006 a classification review of all classifications within the bargaining unit needs to be done.  This does not include others workers, such as managers, supervisors, or students.  

As a planning group and recommendation group, ECCE suggests the Board make a policy that ECC employees from top to bottom will be paid within a certain percentage of the average, with the percentage specified and the average to be determined as below. To define that average, we should not look solely at community colleges. We should include industry because many industries do work similar to what is needed on campus and ECC employees will move to/from industry.  Also, look at 4-year colleges because ECC is taking a large load of what would be four-year students, o we have an added number of students. This is a load increase on our current staff and therefore is not similar work at all community colleges (because they aren’t all growing at the same rate we are).

The District should adopt a number to shoot for and have it go across the board for everybody.

At the very least there is a need to have job descriptions redone. Have the Board adopt something with average pay schedule compared to what is being done in like positions.  Across the board, set a median and work within a percentage of that median.  Show the same kind of commitment to the staff that the Board seems to have for the president.

Is there a standard source from the Chancellor’s Office for salaries of  titles, classifications?  All the information is available through the Chancellor’s Office. However, job titles may be comparable while duties performed are not.  All community colleges are public record.

Budget Update

By today there should be a vote by the Senate and Assembly on the budget agreement reached with the Governor.  As soon as the budget is passed, the State will be able to appropriate money to colleges to pay employees and vendors.  It appears there is more good news:

1. COLA went from 3.93% to 4.23%

2. the shifting of STRS obligation is not going to happen so districts will not have to pay the additional 2.0%;

3. enrollment growth will be at 3%.

4. There will probably be some money appropriated for paying unpaid mandated costs claims.

It is not totally clear if the Governor has agreed to these.  If trailer legislation is passed prior to the next PBC meeting, it will be presented at that meeting.

Agenda Development
Approval of Minutes – July 7, 2005 – All PBC Participants

For the July 21 meeting -

Cheryl Shenefield - a list for personnel changes of the last several years 

Miriam Alario - minimum staffing standards


David Vakil - Q-builder evaluations

Adjournment
The meeting adjourned at 2:30 p.m.

Recorder:  Delores Buerger
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