

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date: July 9, 2009
MEMBERS PRESENT:
 FORMCHECKBOX 
 Fornes, Jonathan – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Ott, Jonathan – Campus Police

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Turner, Gary – ECCE

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Don Brown, Jo Ann Higdon, Ken Key, Luis Mancia, Jeanie Nishime, Barbara Perez, Emily Rader, Elizabeth Shadish
Handouts:
Reconciliation of Current Information to Tentative Budget


Teachers Union Defends Prop. 98 by Jim Sanders, Sacramento Bee
The July 9, 2009 meeting was called to order at 1:00 p.m. 

Approval of June 18, 2009 Minutes
1. Page 2, item 4(b) (iv): Unclear as to what this statement meant – will send email to clarify statement after reviewing recording. Statement may have referred to funds ($336,000) proposed to backfill full-time employees in categoricals (i.e. SRC, Matriculation) regarding the student retention plan. When categoricals were facing steeper cuts, there was a desire to help retain full-time employees. Another suggestion was made that the statement refers to overall cuts, not just to student retention.
a. Where is the data from program review to justify recommendations? Plans were prioritized throughout various levels/departments – highest ranked items were brought forward to PBC with no documentation. How will district show program review data to justify decisions? Data for categorical programs are readily available. Accrediting Commission is concerned that too much time is spent on process of program review rather than how it is implemented across the board. A. Spor will forward PBC a copy of the letter sent from Barbara Beno.
2. The June 18, 2009 minutes were approved pending clarification of #1.
Budget Updates:
Reconciliation of Current Information to Tentative Budget

1. League 6/16/09 is based on governor’s proposed budget with $11M cuts.  League 6/24/09 is based on ‘almost passed’ legislative propositions with $9M cuts. The College projected $10M cuts in tentative budget.
2. Redirected $2.1M from physical education to general funds.

3. New fees were incorrectly estimated statewide. 

4. Subtotal of general cuts in the college’s tentative budget is $5M. Categorical cuts may decrease to $1M.
5. If Prop 98 is suspended, $1.6B to $3B could be taken from K-14; this is a critical issue to watch.
6. Revenues appear lower if state does not pass budget before June which will drive state deficit as high as $30B. 
Alternative Budget Reduction Discussion:

1. $5M cut to general fund will greatly impact students (reduction of student help, hourly, overtime and reduction in part-time academic salaries).  Are there alternative solutions? S. Taylor proposes a temporary cut to salaries of full-time/permanent employees – either straight cut or in conjunction with furloughs.

2. Still need to cut classes to reduce the amount of sections not funded due to exceeding cap. Fill rates can still increase without additional costs/classes. There is a likelihood that FTES will be reduced and the college will serve more students than funded.
3.  Instead of an all or nothing approach, modify the reduction proposal to include using actual calculations to determine cuts.
4. 400 sections need to be cut from the schedule in order to meet the Board approved target of 20,000 FTES. As alternatives, other cuts may be needed to minimize impact on students.
5. Reducing the number of sections, fill rates, and low enrollment classes were discussed.
6. A concern for program review is to determine the minimum level of staffing required without compromising programs. 
7. Instead of cutting part-time staff, another recommendation was made to look for additional monies to help bring stability to programs.
8. Proposed cuts will cover 2009-10.  Talks with unions about furloughs or salary cuts were proposed but would require union membership support before negotiating. 
9. Looking at a four-year budget problem – do we cut salaries each year?
10. Another recommendation was made not to fund GASB 45 for the next year or so. 

11. S. Taylor suggested PBC vote on alternative proposal in principle – do not have details of permanent employee salaries (management, classified, instruction, and non-instruction) from budget book to determine percentage cuts. Rough estimate is 5%.  Page 5 in budget book does show unrestricted salary amounts. 
12. S. Taylor’s principle alternative proposal: To implement graduated salary cuts for all permanent employees in all categories (i.e. 10% highest, 5% middle, and 3% bottom salaries); this does not include health and welfare benefits (exception: Board of Trustees – do not get paid salary). This will affect retirement and stipends and special assignments. Furloughs will affect student services.
13. PBC has not reviewed all possible reductions and sources of funds. Does PBC have to decide today? This is a discussion to assess possibilities – PBC should continue discussion and address additional ideas. The point of this meeting was to look at and discuss alternatives. What is the timeline for the decision?  By law, the College must have a Final Budget in place by no later than September 15th.  The deadline changed to October 10-15. 
14. J. Higdon will have an updated actuarial report in about a month showing what is the current college retiree health care obligation (GASB 43 and 45). The last report was in 2005.
15. The next meeting is scheduled on August 6, 2009.  PBC could meet on July 30th to continue discussion of recommendations.  B. Perez will act as point person for an informal meeting on July 23rd; an official meeting will be scheduled on July 30th.
The meeting ended at   2:30 p.m.
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