

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date: August 14, 2008
MEMBERS PRESENT:
 FORMCHECKBOX 
 Alario, Miriam – ECCE

 FORMCHECKBOX 
 Jones, Clarissa – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  
Francisco Arce, Janice Ely, Jo Ann Higdon, Ken Key, Luis Mancia, Jeanie Nishime, Barbara Perez, Emily Rader, Regina Smith, John Wagstaff
The meeting was called to order at 1:05 p.m. 

The new student representative, Clarissa Jones, was introduced to the committee.

Approval of the Minutes for July 10, 2008
1. The July 10, 2008 meeting minutes were approved as is.
2008-09 Budget Assumptions (President Fallo):
1. President Fallo introduced the Provost/CEO of the Compton Community College District, Dr. Larry Cox, and ECC’s new Vice President of Administrative Services, Jo Ann Higdon.
State Budget

2. In January, the Governor released a state budget that showed a $15B deficit, $6B from last year and the remainder from this year, but the 2008 May revise indicated a $15B deficit for this year. Possible tax increases and budget cuts may not seriously affect the community college arena.
3. Do not foresee a community college fee increase this year.

4. Most of college’s income comes from property taxes and state apportionment. State apportionment has been an issue for past 4-5 years; payments are three months behind - prepared to deal with cash flow issues. ECC employees are exempt from the government worker minimum wage crises.  If restricted funds needed, prepared to borrow from the general fund. ECC may request Tax and Revenue Anticipation Notes (TRANS) for mid-year protection.
5. Enrollment at community colleges increases when the economy declines. Concerned that the state will not be able to fund growth.  It’s possible the state budget issues will not be resolved until after Labor Day.  The deadline to submit ballot initiatives is this Friday - there will not be a community college construction bond on this election ballot.  
Final Budget for 2008-09
6. FTES (page 74) – what was presented to the Board last year appears in the first column. ECC’s goal was to reach 19, 300 FTES. 
a. Projections:  Enrollment decreased in 2005-06 from 19,300 FTES to 18,300 FTES.  To reach 19,300 FTES in 2006-07, borrowed 1,000 FTES from Summer 2007.  In 2007-08, used 710 FTES remaining from Summer 2007 and borrowed 1,800 from Summer 2008 to reach 19,400 FTES. 
b. Actuals: for 2006-07 similar to what was projected to reach 19,300 FTES.  In 2007-08, reached 19,300 FTES by using 800 FTES left from Summer 2007, 17,500 FTES (actuals) and borrowed 900 FTES from Summer 2008.  To reach 19,300 FTES in 2008-09, projected to use remaining 880 FTES from Summer 2008, need 3% increase to reach 18,900 FTES and borrow 400 FTES from Summer 2009.  Projected to stop summer borrowing by 2009-10.
7. Impact on FTES

a. Increased number of sections by 300 for 2008-09.
b. Channel parking entrance off of Redondo Beach Boulevard will be closed off in October – November 2008; the only entrance will be on the north side.  Soccer field parking will be available and shuttles will service 150 spaces at the Galleria.
General Unrestricted Fund Budget  
Revenue (Pages 3-4)
8. Adjustment made to beginning balance of 2007-08 ($879,000) - revised beginning balance is $12.75M.
9. Footnote b) - $1.6M current year correction – did not receive expected amount from 2007-08 property tax collection.
10. Some talk in Sacramento about a marginal COLA – as much as 1.0 to 1.5%.  The governor may borrow against future lotteries.
11. On the bottom of page 3 – c) the Principal Apportionment Foundation funding is $8M – funded at $4,565 per FTES.
12. Educational Revenue Augmentation – property taxes taken away from local counties; ECC did not receive expected $1.4M in 2007-08.
13. Enrollment fee estimate projected to decrease slightly – more students are qualifying for BOG grants.

14. Due to competition from neighboring districts, will reduce non-resident tuition to $195/unit plus enrollment fee.

15. Total revenue from all sources for 2008-09 is $108M, $3M more than last year’s actual.

Expenditures (Pages 5-6)
16. There are 23 new hires – the second largest new hire faculty class in the last 15 years. Next year, could add up to 30 more new hires if the college continues its growth.  Increase in the 1100 accounts reflects second half year 3% salary increase. 
17. Large increase in classified salaries because Compton police salaries are included in the 2100 account (approximately $750,000).  
18. Largest increase in the 3000 account is in STRS and health benefits (projected to increase 7.5%). 

19. Increase in 5100 account is due to the paramedic academy (contract account of $900,000).

20. Page 58 – Interfund Transfers for 2008-09: includes the 3:1 match for scheduled maintenance; the transfer of parking receipts; the $1M for the Compton Center; the $3M for special contract funds; the Capital Outlay Fund match; the Child Development Fund ($75,000); Dental fund; zero transfer to the Retiree Health Premium fund (appropriation not yet identified).
21. $116,000 left in fund 14 – would like to use $20,000 each for ECC and Compton ‘I-Grants.’

22. Over 250 scholarships were distributed from the Foundation last year.  Would like to contribute $20,000 to Compton scholarships from fund 14.
23. Money left over from 2007-08 $3M account transferred to retiree health benefits per PBC recommendation - $900,000 and an additional $600,000 for a total of approximately$1.5M (pp. 12 & 67). There is close to $9M total in the fund.
24. Total income projected for 2008-09 is $108M and total expenditures/appropriations is $112M – over appropriated income by $4M, about the same as last year, but because only ended up earning $600,000 more than spent. Projecting $9M ending balance/reserves for 2008-09. 
Measure E Fund

25. The grand opening of Learning Resource Center will occur later in the Fall semester.
26. The Central Plant grand opening is Monday, August 18th.  The last of the trans-campus pipeline project, starting around November, will run east-west and parallel to the Student Services Center. 

27. The five-level parking structure may be ready as early as Spring 2009. 

28. The Social Sciences building will be vacated for remodeling sometime next year.

29. Plan to build a 4th floor on the $63M Math, Business, and Allied Heath Building (MBA) project. The increase in costs will be covered by the savings of not renovating the Communications Building and from the bond fund interest income. Will attempt to extend the current bond.

Questions

30. Page 12 – significant increase in account 5900, Repro Services because account is a ‘holding fund’ – expenditures are transferred as projects are approved.
31. Page 5 – increase in account 3500, Unemployment Insurance due to rate increase.

32. Page 6 – projecting an increase in account 5600, Contracts, Rentals, and Repairs for ITS software licensing and maintenance contracts.

33. State revenue projection for income from vending machines goes into the general fund.
34. Is ECC prepared for potential loss of revenue due to loss of property caused by the fires, mortgage crises, and subsequent decreases in property taxes?  The state builds into their budget a contingency fund to absorb loss due to home loss or decrease in value of homes. The property values within the ECC district has not decreased – very stable district.
35. The state apportionment includes $3M which is received in the general fund and then transferred into fund 15. Basic premise for special project funds was 50% funding for repeated projects – not a set rule.
36. Four ECC Nursing instructors and three for Compton were hired this year.  Throughout the state, there is a shortage of nursing instructors and an increase in demand. Nursing is a high cost program – some classes have a maximum of 12 students.  Both Compton and ECC have nursing program waiting lists.  With Compton, ECC has the largest nursing program in the state.  Respiratory Care and Radiologic Technology programs – expenses are not as high as nursing program, but class sizes are smaller in some cases. Trying to balance costs with demand in the Allied Health Programs.
37. Page 4 – Account 8890, Cedars Sinai Medical Center shows a small ($148) balance because the program ended in 2007-08. 
38. The accreditation visit is scheduled on October 6th – 9th.  ECC and PBC has improved linking planning and budgeting, but needs to do better in planning – not just focus on funding.  The accreditation agency is adhering to stringent standards – more districts are having difficulty with their reviews. 
39. Pages 71 – 73 summarized the final budget assumptions.

40. Page 4 - the amount shown for account 8885, non-resident tuition-foreign, is tuition only and does not include capital outlay.
41. Page 8 – account 8890, Early Start to Emancipation Program, no longer funded and shows zero balance in 2007-08 and 2008-09.  Stays on the books until it shows zero balance for three years.  If funds folded into another division, would it show as a footnote/explanation on the budget?  J. Ely will find out.
42. Pages 44-47 show program funding information.
43. Page 8 – account 8890, First Year Experience/Learning Communities – the $46,211 listed under 2008-09 final budget will actually come from the VP-SS general fund account. J. Ely will review.

44. Typos/grammatical errors:

a. Page 58 – Interfund Transfers, 1:1 match should be removed

b. Page 6 – at the bottom of the page: l) Utilities is misspelled

c. Page 45 – Matriculation – Credit, Project Director is R. Smith, not A. Spor
d. Page 45 – MESA Foundation Contribution and MESA Program, Project Director is A. Hernandez, not B. Perez

The next meeting scheduled on August 21st is tentative because of potential conflict with flex day department meetings. A. Spor will notify committee members of changes to schedule.
The meeting adjourned at 2:30 p.m.
Note taker:  Lucy Nelson
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