

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

August 16, 2007
MEMBERS PRESENT:
 FORMCHECKBOX 
 Alario, Miriam – ECCE

 FORMCHECKBOX 
 Jack, Christina – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair (non-voting)
 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Westberg, David – ECCFT (temporary)

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Francisco Arce, Momi Elliott, Janice Ely, Thomas Fallo, Art Fleming, Ken Key, Tom Lew, Luis Mancia, Jeff Marsee, Jeanie Nishime, Pete Marcoux, Gary Turner, Dave Vakil, John Wagstaff
Handouts:
1. 2007-08 Final Budget

2. 3 year Budget Projection 2007-08 through 2009-10

3. $2 Million Augmentation with 2007-08 Proposed Budget
The meeting was called to order at 1:05 p.m. 

Approval of Minutes
The August 2, 2007 meeting minutes were reviewed and approved as corrected.  

1. Page 2, 2nd to last bullet – change “here” observers to “as” observers – the thought was to involve Compton staff as observers to ECC’s PBC process.
2. Will there be more budget meetings in the future?  Prior to the September Board, five Thursday meetings in August were set up to discuss the budget – only last Thursday’s meeting was cancelled.  The meeting next week is on flex day.
Budget Assumptions – Final Budget 2007/08 – President Fallo

1. Followed progress of PBC this year - concerned PBC still needs to do better job of linking planning to budgeting.
2. Most important activity – approximately1100 FTES from summer 2007 was used to balance last year’s FTES to remain at 19,300 for 2006-07.  At 19,300 FTES in 2004-05, then down 6.6% at 18,200 FTES in 2005-06 (year of stabilization – state paid ECC for 19,300 FTES, technically one-time only money).
3. Up 800 FTES, almost a 3% increase in summer.  From last summer, only 700 FTES left for this current fiscal year. To maintain 19,300 FTES again this year, need 3% growth in addition to the 1800 FTES from the previous summer.  Still continuing to borrow in summer - borrowing will run out next year.  Colleges have not been held accountable for this practice in past. The President will not sign an FTES report that uses intentional borrowing to reach FTES goal. The Board’s direction is to keep summer in the current year. Suggest complete stabilization, no borrowing in 2007-08.

4. 2006-07 statewide FTES is up 3%.  ECC is included in this statistic because of accounting practice changes.
5. Discussion followed about having more money when borrowing FTES.  Why do we need more money this year when there was $68,030 unexpended from library materials/instructional equipment budget (page 58)?
6. Few Board members in June asked about the possibility of salary increase to be effective according to fiscal year rather than calendar year.  Have not yet received 1st state apportionment payment.  Although the state budget still not passed, ECC and Compton have enough for salaries.
7. Historical Ending Balance (page 54) – 2006/07 shows the highest Ending Balance in the history of the college ($13,638,609), the highest expenditures ($98,153,751), and highest income ($106,728,159). Includes cost of salaries back to January 2007 (retroactive increase of 5%).
Ending Fund Balance (page 68) – beginning 2006/07 fund balance increased 13.9% because:
1. There was a budgeted excess of revenue over expenditures in the adopted final budget - $1 million was planned.

2. $2.5 million was unexpended.  
3. Unexpected one time revenue - a comment was made that rebate income was unexpected a year ago, but expected because it was known it was coming. Rebate income had not been included because the exact amount of the rebate was unknown until recently. 1) Rebate income was moved from general fund to fund 41, but will be moved back. 2) 2005-06 prior year apportionment recalculated due to formula funding changes.  3) Mandated cost reimbursement – not known prior to establishing budget.  All were unknown when the budget was created.  There are no projections for utility company rebates.

4. $2 million additional funding because of Compton partnership.  Income potential increased from $3.5 million to $4.5 million for Compton partnership: $3.5 million for ECC and $1 million to spend on Compton.  Accrediting commission suggests that the partnership might continue for 8-10 years.  FCMAT report – standards for Compton to meet are really difficult.  Must meet 60% (e.g. at least 6 on a scale from 1 – 10) on each standards before FCMAT approval is considered.

5. $4.5 million recurring as long as partnership with Compton continues (one time income for each year of the partnership).
Revenue & Incoming Transfers (page 68)
1. Foundation Base Revenue allocation is $8 million - $4 million for ECC and $4 million associated with Compton Center.
2. Base revenue for 2007-08 is 19,300 FTES.
3. Statewide COLA produced $96 million in general purpose revenue.
4. Lottery funds based on 19,300 FTES at $143/FTES. No trailer bill this year.
5. PBC endorsed costs for software and maintenance contracts and $450,000 for administrative computers from general fund/general purpose budget.  President Fallo would like to take rebate income and transfer of $450,000 from Capital Outlay Fund (41) back to the general fund to repair/replace outdated computers.
Expenditures (page 69)
1. Retroactive 5% salary increase from January 2007 will be distributed before end of year.  Negotiated 3% salary increase for 2008 is included (5% for whole year and 3% for half year).
2. Increased part-time salaries replacement for full-time faculty

3. Increase 130 sections for an increase of 520 FTEs.
4. Medical adjustments - cushion of $100,000 for health benefits (an 8.5% increase).

5. Paramedic and Fire Academy – originally budgeted as contracts (5100) and then transferred to full time account (1100).
6. Utilities projected to increase by 10%.
7. Increase hardware & software maintenance by $400,000 based on PBC recommendation.

8. Budgeted $1 million separately for Compton (fund 13).  Remaining $3 million other program services recommended by PBC.
9. GASB - 45 Retirees’ Benefits Fund reserve – President Fallo will recommend transfer $1 million from $3 million appropriation recommended by PBC.

10. $3 million augmentation –Analysis/justification of last year’s recommendations to show planning link to budgeting is needed.  President Fallo recommends using some appropriation to increase support for Project Success and Transfer Center.
11. Are there plans to hire more classified staff for Library?  $160,660 was requested for Learning Resource from augmentation – includes funds for temporary staff.  President Fallo recommends committing another $100,000 for library books from augmentation. Only $50,000 comes from general fund – always try to supplement additional $100,000 from instructional equipment and library materials which state may not appropriate this year.

12. Discussion followed about increasing sections to increase the number of students. Although there was an income increase of $22 million from 2005-06 to 2006-07, enrollment was flat.  More money was available for the same number of students.  ECC does not appear to address the enrollment problem using budget funds.  Based on trend reports, it appears that increased sections for winter and summer 2007 increased FTES.
13. Discussion followed about the need to schedule classes efficiently – according to student need.
3 Year Budget Projection
1. ECC will have difficulty if no growth occurs in the next three years.
2. ECC will oversee the police department, facilities management, and ITS at Compton.
3. Other funds, bond funds always in jeopardy due to unanticipated hyperinflation in California – part of reason looking at reprioritizing projects to maximize state dollars.
The adoption of the final budget will be in September. Changes will continue to be made to the final budget throughout the year.  

Meeting adjourned:  2:40 p.m.

The next meeting is scheduled on August 23rd at 1:00 p.m. in the North Reading Room, 1st floor Library.
Note taker:  Lucy Nelson
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