

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

August 17, 2006
MEMBERS PRESENT
__x__David Vakil, Chair



__x__Harold Tyler

__x__Miriam Alario




_____Lance Widman

_____Thomas Jackson



_____Kelvin Lee

__x__Susan Taylor




__x__Cheryl Shenefield
__x__Dawn Reid
OTHERS ATTENDING:  Francisco Arce, John Baker, Susan Dever, Janice Ely, Thomas Fallo, Pam Fees, Ken Key, Luis Mancia, Jeff Marsee,  Regina Smith, Arvid Spor, John Wagstaff                   
Handouts:  Voting Tabulation
The meeting was called to order at 1:06 p.m. by David Vakil.

Approval of Minutes
The revised minutes of July 6 were approved.
The minutes of August 3 were approved.     
It was noted that David Vakil and Arvid Spor will co-chair the PBC to link planning and budgeting effective at the next meeting.  David was thanked for his leadership of the committee thus far, and the committee was thanked for its work.    

Final Budget Workshop:  The 2006-07 State Budget has been approved.  The basic structure is in place, but the trailer legislation and SB 361 are still pending.  Noted:
1. COLA is 5.92%

2. Student fees will go down to $20 per unit in Spring.  Since that is mid year, it may not have an immediate effect on enrollment.    
3. FTES is the big issue everywhere.  54% of the districts are on stabilization, including ECC.  Inland districts are growing more than coastal areas.   

4. FTES is 18,086 this year which is down from last year.  Dr. Arce and Dr. Baker are working on ways to increase FTES.

5. Summer enrollment was the same as last year (1,800).  This number can be used with either last year or this year.  There is a proposal to borrow from summer 2006 for 2007; however, there is no plan to borrow for growth beyond base.   

6. Moving summer FTES is a huge issue.  It could create a big penalty in the 75/25 obligation due to the lack of faculty hires in 05-06.  ECC hasn’t had to pay this penalty before; however, some districts consider this a good bargain due to the cost of benefits.
7. ECC will use stabilization funds, rather than FTES from summer 2006, to bridge the gap between having 18,086 FTES in 05-06 vs. the anticipated 19,300. 

8. Stabilization funds are available for one year only.   If ECC doesn’t reach 19,300 FTES this year, it will start to lose its base unless FTES from both summer 2006 & summer 2007 are used for 06-07.
9. ECC doesn’t have a cash problem now – it’s a lack of enrollment issue.   It is believed that ECC is offering enough sections; however, the demand doesn’t seem to be there.  It was noted that comparison of section numbers is difficult due to the difference between credit vs. non-credit classes.  
10. There is a one time allocation of $765,000 for instructional materials, library books, facilities, hazmat, etc.

11. SB 361 money has been allocated in our budget, but it hasn’t been approved by the state yet.  Faculty organizations are against it because they want SB 361 to be tied to the 75/25 ratio.  ECC hasn’t spoken out against it because 361 favors multi district campuses, and with Compton, ECC qualifies as multi district.
12. $500,000 in administrative fees (of Compton) and $2 million of foundation grant increases will be included as if SB 361 will pass.  If it doesn’t pass, ECC will also ask the State for the $2 million (a condition of the Memorandum Of Understanding – MOU).  Part of this is for having a Center and part is for having over 20,000 FTES in total.  This revenue will be ongoing as long as we partner with Compton.

13. The Compton MOU is posted in the Board agenda.  The Board is seeing a hybrid version of the budget.

14. ECC will continue to receive equalization money as long as it has Compton.    

15. Any money ECC gets directly from Compton comes from the $30 million loan that ECC will be managing.    

16. Compton funding is based on the 6,400 FTES from 2004-2005.  ECC has three years to get Compton back to this number.  The FTES can’t be double counted as income for ECC & Compton; however, ECC will get money for having a Center (see #12).  It was noted that Compton is still a district for funding purposes.  

17. ECC may receive up to $1 million in reimbursables from Compton. This would pay for legal, consulting, lobbying, and overtime expenses.  At this time, it is unknown how these items will be reimbursed.  Money already spent would be reimbursed.  

18. Compton will not cost ECC money.  This will be assured via the contract and via legislation.

19. The Chancellor promised that all Compton faculty members would come back this year.  

20. Compton’s bond measure is a possible area of great concern.  It remains the domain of the Compton district; consequently, controls will need to be put in place.  

21. Is the Special Trustee leaving at the end of a year?

22. Salary increase funds have been taken out of the ECC budget now because as it stands now, the formula would yield a negative number, and the president doesn’t want to decrease salaries.  

23. It appears that health insurance costs will go up at least 10%.  

24. Health care costs will only continue to increase.   

25. GASB contributions (i.e. retiree benefits) have been increased by $500,000.  With GASB, inaction now could lead to problems in the future.
26. It was suggested that a trust should be created for the $4 million currently saved. The president is inclined to use some of this savings for GASB.  

27. ECC hopes to enter into a 5 year contract with Compton, although it will probably take more than five years to enable Compton to stand alone.  
28. The biggest concern now is bond appropriation.  ECC is ready for the second issuance of up to $150 million from our Measure E bond.  

29. The results of hyper inflation in construction costs are becoming more visible.  ECC has done a good job in managing inflation so far; however, the inflation factor could change project priorities.  More money may be needed, but ECC is not going out for another bond measure at this time.  

30. Construction costs continue to spiral while the Department of the State Architect (DSA) takes an excessive amount of time to give its mandatory approval to a project. 

31. ECC got the same good bond rating as last time.      

32. Modular units are still being installed at ECC and a trenching project is also making it difficult for students to get around and get registered.  Signs will be posted to help alleviate student frustration.  

33. It was noted that Facilities is doing an incredible job in getting this work done before the start of the semester.   

34. The to-be-constructed parking structure will be huge logistics problem.  

35. Workers’ comp rates have gone down, and dental rates stayed roughly the same.

36. It is anticipated that paper and E-copies of the budget will be available on Monday and that the Compton MOU will also be signed on Monday.  
37. Accreditation is the only measure of academic quality for community colleges.    
38. Housing costs and interests rates will affect the economy.
39. The $200 million advance from the State could be taken away from community colleges next year.

40. ECC is not budgeting any mid-year adjustments; however, they are always a possibility, depending on who is elected governor. 
Welcome Center/Ask Me Desk:    Luis has students who want to work.  He will work with Arvid on this.  
Meeting adjourned at 2:30 p.m. 
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