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Handouts

Final Budget 2004-2005 Memorandum – August 18, 2004

Final Budget Assumptions (Revenue & Expenditure – 2004/2005 and 2005/2006) 
General Fund Unrestricted (Draft) – 2005/2006

The meeting was called to order at 1:05pm by David Vakil, Chair.  David Vakil expressed appreciation to President Fallo for his attendance at today’s meeting to discuss the proposed 2005/2006 Budget.

Approval of Minutes

It was moved by Lance Widman, seconded by Harold Tyler, that the Minutes of July 21, 2005 be approved.  Motion carried.

It was moved by Cheryl Shenefield, seconded by Harold Tyler that the Minutes of August 4, 2005 be approved.  Motion carried.

Introductions
Introductions were made by everyone at the meeting.  Jeff Marsee was introduced as the new Vice President of Administrative Services; John Baker was introduced as the Interim Vice President of Student and Community Advancement, and Francisco Arce as the Interim Vice President of Academic Affairs 

Environmental Impact Report

The Chancellor’s Office presented the Annual Budget Workshop on August 1, 2005 and the budget workbook was distributed, but some of the figures in the book were incorrect.  The correct numbers have since been submitted to the colleges.  President Fallo also stated that he has met with some of the CEOs from other colleges and it appears that enrollment is down throughout California.  
The reason is that the affect of the increase in fees is now taking affect.  The CSUs and UCs are doing tremendous recruiting to offset their low enrollment.  In the past the CSUs and UCs welcomed the transfers from community colleges. They are now coaxing students to come directly to them without attending a community college.  Both systems are actively recruiting. The recent figures indicate that we are down about 2.8% in FTES projections as compared to last year at this time.  This is not easily made up but it can be done.  Telephone registration is now in place and additional days will be added for walk-in registration.

Budget Workshop Discussion – 2005/2006
President Fallo discussed the following reports with PBC:  

1. Revenue and Expenditure Assumptions – 2004/2005 and 2005/2006
2. General Fund Unrestricted Income and Expenditures - 2005/2006

3. Projected Credit FTES 2004/2005

4. Final Budget 2004/2005 Memorandum to the Board of Trustees

President Fallo expressed appreciation to the Fiscal Services Department for their work in putting together the Revenue and Expenditure Assumptions – 2004/2005 and 2005/2006, General Fund Unrestricted Income and Expenditures - 2005/2006, and Projected Credit FTES 2004/2005.  Although the Budget Book in its entirety is not available for today’s meeting, copies will be available for the September 12, 2005 Board of Trustees meeting. The figures presented were 2004/2005 (actuals) 2005/2006 (projected).  The following are some of the key highlights of today’s discussion regarding 2004/2005:

1. The beginning balance for 2004/2005 was $7.1 million.  There was an adjustment of $585,595, which now gives the adjusted ending balance for 2004 to $7.7 million. This becomes the beginning balance for July 1, 2005. 

2. Equalization totaled $80,000,000.  
3. The books for 2004/2005 are closed and actual Basic Revenue from the state is $56.5 million.

4. Partnership for Excellence Funding.  The Governor held some of this funding.  His concern is that he wants more performance – individual district performance measures 6.  A current year correction may be forthcoming because of revenue computations.  El Camino College was one of six districts the state did not correctly compute the apportionment for last year.  El Camino College may experience a $383,000 negative correction for the current year.

In response to a question from Lance Widman as to what happened to the unfunded FTES of $2.1 million, President Fallo responded that it was rolled into the Principal Apportionment line item.  The amount could not be shown in the growth because the state paid it in Principal Apportionment.  The amount is included in the $48 million Principal Apportionment.  The state did not pay as ending balance adjustment but as if the growth occurred in 2004/2005, although it occurred in 2003/2004.  Rather than pay at the beginning of the year, it was paid throughout the year as if the growth occurred in that actual year.  The monies are budgeted as they are received.  

With respect to Local Income, the following items were selected for discussion:

1. Educational Revenue Augmentation Funds (ERAF). Big change from $9.8 million (2003/2004 to $428,910 for (2004/2005).  This amount fluctuates based on the amount of revenue generating taxes.  

2. Lease Contract for Pioneer Theater.  We collected $155,000 in 2004/2005.

3. Special Events Leases – “The Longest Yard 2”. Generated $500,000 in income.

4. Enrollment Fees – Changed from $18 to $26 per unit.  Income increased from $5.1 million in 2003/2004 to $6.7 million in 2004/2005.

5. Non-Resident and Non-Resident Tuition-Foreign have remained somewhat stagnant.
6. Center for the Arts income has decreased from $422,000 in 2003/2004 to $213,000 in 2004/2005. This decrease has caused some concern.  Center for the Arts has requested more funding to put on better shows.  We need to look at this area.

In response to a question from Dawn Reid, President Fallo explained that we do not keep funds such as local taxes, state appropriation, fees, etc.  These are returned to the state and an estimate is then made as to how much will be returned to the College.  Districts are paid by way of a formula.  Pam Fees also stated that there is a revised Exhibit C as of June 23, which shows the Apportionment based on an estimate of 19,328 FTES based on the 320 report submitted in April. It was agreed when the budget was established for 2004/2005 that the 19.694 FTES was overstated and that a more reasonable amount should be reflected.  This change in the amount generated questions concerning the FTES.  Susan Taylor expressed concern that at one time the FTES was shown at 19,900 and that if the number has now been reduced there appears to be unfunded FTES.  It was explained, however, that even though the FTES figure has been adjusted, the total dollar figure did not change. We did not go higher than the growth amount.  We reported at 19,348.

Further discussion continued regarding Expenditures in 2004-2005:
1. There were no new hires of faculty so the amount remained basically the same.                                                                  

2. The actual cost in the 1100 Account category reflects salary increases for faculty.  

3. The 1300 Account reflect the cost for hiring part-time/hourly faculty to fill some of the full-time positions.

4. Classified Accounts – increase reflects COLA.

5. STRS rate remained basically the same – 8.25%

6. PERS rate increased, but because there was very little activity with the hiring of new employees, the costs did not increase.

7. Retiree Benefits.  This account was increased by $350,000 to help fund the retiree health benefits costs based on an actuarial study.  There was discussion that hopefully a sufficient amount could also be set aside to cover Part B of Medicare.  Part B of Medicare has now increased to $64 per month.  As soon as more information is available concerning this issue, it will be 

shared with PBC.   The Health Benefits Committee will be meeting about this    and other health benefit issues.
8. Other areas of interest:  Increase in Other Instructional and Non-Instructional   supplies.

9. We are involved in the Enron Case because of a Joint Powers Agreement.  Our share of the expense is estimated at $275,000.

10. Contracts, Rentals and Repairs increased last year due to allocations in enhancements, augmentations, and repairs.  

11. President Fallo pointed out that in addition to the expenses noted for 2004/2005, we would have an election expense for 2005/2006.

The important point is that we overspent last year by $1.6 million in total. We appropriated more than what we receive.  

President Fallo discussed the following areas regarding the Budget for 2005/2006:

1. Beginning Balance is $6.1 million.

2. Part of $6.1 million is from the previous year’s equalization

3. COLA is 4.23%

4. The State Equalization is projected to be funded at $30 million.  Because of the equalization funding criteria and the amount of FTES funded, El Camino College became a much poorer district.  We are a part of the lowest rung of equalization.   President Fallo will remain in close contact with other schools regarding this important issue.

5. There is concern about evidence and accountability regarding Assembly Bill 361 (new equalization funding model), which was approved by the Legislature and is now before the Governor for signature.  This bill would establish a new community college funding system.  

6. There is also concern about evidence and accountability regarding Assembly Bill 1417.  Arvid Spor will provide a copy of Assembly 1417 for PBC.  

7. Partnership for Excellence.  Expect to receive $568,471 in funds.  The criteria are different for PFE.  Urging the Chancellor’s Office to make it more specific. Arvid Spor explained that the Chancellor’s Office will send information to us and we will add or adjust.  This is a 2-page report of information.  Lottery fund estimated at $159 per FTES.

8. Non-Resident Tuition – Foreign.  Student enrollment for fall 2005 is at 550.  Australia and China appears to be attracting more foreign students.  Students are not coming to the US as much as in the past because of SEVIS requirements.  

9. Increase in 1100 Account.  The reason is that there were ten new faculty positions as part of the Board action to hire 33 faculty. 

10. We are expecting no increase in health care costs; however, more definite information will be available in November 2005.  
11. Interfund Transfers:  Assumptions - $75,000 for Child Development Center; $400,000 for Parking Citations; $790,616 for Capital Outlay local project and matching funds.
12. Total Budget Income is projected at $92.5 million

13. Total Budget Expenditure -$93.9 million

14. This is a deficit budget, but it does not include any growth monies.
President Fallo stated there is concern if FTES continues to decrease although there is a need to continue support services in the classified services with numerous vacant classified positions.  There is speculation that once a position is vacant it will be filled.  There is no guarantee that the most recent vacancy will be the next one filled. There is a desire to fill more classified positions, but the budget will not support this.  In response to a question from David Vakil regarding the cost savings, it was explained that several of the positions on campus would be filled with temporary staff.  The most difficult issue is how to manage in this type of environment -- what services will you support and what services are to be eliminated.  David Vakil stated that one of the jobs of PBC is to make recommendations or prioritize vacancies.  PBC has in the past worked with the Vice Presidents on this issue.  President Fallo explained that the Vice Presidents are aware of the situation and that there are fewer resources available and that some services will be cut.  Services must still be provided even though we do not have the budget.  A recommendation regarding positions will be provided possibly within the next two weeks.

There was discussion about a dedicated computer lab for on-line registration.  This would greatly assist those students who have difficulty with telephone registration.

President Fallo reported that discussions were held with the Board at the last Board of Trustees meeting about re-funding the Bond.  The original estimate of investment funds was low and the interest rate has been decreasing; short terms are going up.  The approved Bond for El Camino College totaled $394 million.  The first issuance was for $63 million.  Of this amount $36 million has not been spent.  The Board has agreed to re-fund $36 million, which should result in El Camino College receiving an additional $6 million.  From the $6 million, President Fallo is recommending that $1 million be set aside for equipment purchases and the remainder to go towards building projects.  Further that the recommendation from the Technology Committee on the replacement of laptop computers be approved and that $400,000 be set aside for this purpose.  Not everyone’s laptop will be replaced, but a priority system will be established.  Instructors who use them in the classrooms consistently will most likely be upgraded.  
Changes will also be made in Interfund Transfer amounts and in some of the matching accounts.

Specific information on what will go into the Capital Outlay fund or the equipment to be funded or amount for each division will be determined.  Information regarding the Bond sale will be available by August 19.  

Compton Community College District
President Fallo announced that Compton Community College District would lose Accreditation on Friday, August 19.  Because they are appealing, their accreditation remains throughout the fall semester.  Out of the 24,900 students enrolled at our college, we get about 700 from the Compton attendance area.  It has been mentioned that El Camino is one of the districts being considered to provide assistance to Compton.  
We are not being considered nor have been asked to be considered.  
Long Beach, Cerritos and LA are the Districts that were favorably considered to provide contract education to Compton.  In essence, faculty at Compton would be laid off and they would be hired back as contractors.

Adjournment

The meeting adjourned at 3:00pm.  

Future Agenda Items

Addressing Planning Agendas

Career Ladders

Status of Program Reviews in the fall

SLO Updates

Recorder:  Mattie Eskridge

Post Note following the meeting:  Pam Fees sent a follow-up e-mail to PBC members on August 19, 2005, correcting Item No. 8, Page 4, Lottery Fund estimate.  The correct dollar amount is $138 per FTES, instead of $159 per FTES.
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