


    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date: August 20, 2009
MEMBERS PRESENT:
 FORMCHECKBOX 
 Fornes, Jonathan – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Ott, Jonathan – Campus Police

 FORMCHECKBOX 
 Quinones-Perez, Margaret – ECCFT

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Turner, Gary – ECCE

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Francisco Arce, Rocky Bonura, Janice Ely, Bob Gann, Ann Garten, Katie Gleason, Jo Ann Higdon, Ken Key, Claudia Lee, Luis Mancia, Jeanie Nishime, Barbara Perez, Emily Rader, Stephanie Rodriguez, Regina Smith,  Michael Trevis, Nina Velasquez, Satish Warrier
Handouts:
Final Budget Assumption, September 8, 2009


Draft Final Budget 2009-2010



July 30, 2009 LAO memo
The meeting was called to order at 1:00 p.m. 

Budget Assumptions – President Fallo
1. State budget passed on July 28th with a loss of $21B in revenues and $30B in cuts.
2. Higher education is experiencing funding and workload cuts. UC and CSU systems have implemented furloughs. State employees are losing 15% pay, CSU employees are losing 10% pay, and UC employees are losing up to 20% pay depending on their pay schedules. Cuts in services, classes, budgets, and the number of students served are occurring throughout the state.
3. Estimated cuts occurred in March-April.  The College planned for a $5M reduction in the general fund and $5M in specially funded (categorical) programs. The specially funded programs (SFP) issue is based on stimulus money the College may not get.
4. ECC reached 21,200 FTES in 2008-09. Target for 2009-10 will be 19,000 FTES. This number most likely will decrease during the year.

5. ECC services will be cut.  More cuts would have occurred if the College did not use part of $3M contract funds for salaries and draw on reserves. The College is positioned well for this year barring huge mid-year cuts. Some SFPs could be cut around 32% - 64% next year. SFP situation could last for a four-year period. 

6. The College must meet academic achievement guidelines to qualify for stimulus funding.

7. Where does additional $6/unit fee increase go? It is already computed in budget as part of 19,000 FTES the state will pay the College. The State gives the College revenue limit, or total computational amount of income consisting of property taxes, state apportionment and enrollment fee. The State will require more stringent collection of fees from students. 
8. Will faculty be informed about College’s policy of keeping enrollment down to 19,000 FTES or be advised not to go over 19,000 FTES? No – the goal is to keep FTES at 19,000, but will probably go above. Faculty tries to accommodate students. 
9. When will we receive final numbers/updates about special projects fund 15? Maybe next week. So far changes are minor and amount to about $200,000. Will not receive final numbers from the State until they get stimulus funding issues resolved.

10. Why isn’t the $1M given to the Compton Center, $2M set aside for special project funds, and $900,000 potential allocation to GASB used to cover the $5M deficit? The agreement with the State Chancellor gave ECC $500,000 directly from Compton and $4M from the state. $1M was to be spent initially on Compton related activities (fund 14) although there is no legal obligation to do so. The remaining $3M (fund 15) was used to support special programs.  2008-09 ended with $16M in reserves in ending balance after $5M mid-year cuts. $400,000-$500,000 of fund 15 went to the general fund. The plan is to not to spend everything at once to cover the $5M deficit because: 1) we’re not getting the entire $5M income because we don’t have as many students, and 2) we need to use reserves prudently over a four-year period.  The problem will be in fund 12 and there are full-time workers paid out of fund 12. An opinion was expressed that fund 15 should be used for the deficit in fund 11 and not for special programs in fund 12.

11. Page 1.2 in the Tentative Budget shows proposed transfers from fund 15.  Page 12 shows actual expenditures from previous years in the first two columns. The $3M from the last column shows the $3M appropriations that will be distributed according to page 1.2.
12. What is the Board’s understanding of what the reserve level will be?  Listed on the Tentative Budget Assumptions page (no number) in the Tentative Budget:  #9) a minimum five percent reserve will be maintained.  The Board’s major concerns were how fund 15 and reserves will be managed over a long period of time and how many and for how long on-going salaries will be kept in fund 15. The Board recognizes that this appropriation may disappear at any time and is the reason large reserves must be kept and managed over a period of time. The reserves are expected to be $15.8M at the end in 2008-09.
13. Page 6 of the 2009-10 Final Budget handout shows final budget reserves of $15.9M increased from the 2009-10 tentative budget reserves of $13.2M due to state prior-year adjustments of $2.9M (page 71, #2 – Final Budget Assumptions handout) and $5M mid-year cuts.  It was expected the state would take cuts out of the 2008-09 budget, but carried it into 2009-10 instead. Estimates were made based on information known at that time.

14. Page 73 – Final Budget Assumptions - important issues when budget is presented at the Board meeting on September 8th:  follow goals in the Master Plan, maintain fiscal long-term vision, change FTES to 19,000, and retain regular permanent employees.
15. Need to show quality improvement in our metrics. How do we raise standards if we don’t have the money? Trying to put money into fund 12 accounts to provide student support but will have to cut programs and services.
16. Will start publicity campaign letting students know they have to pay fees by deadline date or their classes will be dropped. Concern was expressed if policy is implemented in Spring 2010 instead of Fall 2010. State requires immediate implementation of policy. The goal is to be ready by Spring 2010 and inform students in anticipation for spring when registration opens in November. Every dollar not collected from the students must be paid by the College. 
17. Advice from the State is to prioritize offerings for transfer, workforce preparation and basic skills.  This means cutting back on recreational programs.
18. The 2009-10 ending fund balance is projected to be $15.9M or 14.43% reserve reflecting use of $2.9M to supplement expenditures.

19. Revenue transfers: Foundation allocation of $8.8M includes $4M for Compton activity. $4500 for each FTES – FTES capped at 19,000. Lottery funds based on 18,907 FTES. Projected revenue does not include any unusual or one-time revenue apportionment or mandated costs. 

20. Appropriations: no salary increases budgeted but budget does include step and column increases. Receive money from the Compton Center for police officers. PERS-Care costs increased 11% and Kaiser increased 6%. The Paramedic and Fire Academy program is budgeted as contract services then transferred to full-time faculty salary expenditure accounts. Utilities are projected to increase by 8%. Increases in maintenance and licensing contracts.  State Principal Apportionments include fund 14 and 15 accounts. Change interfund transfers total from $5,654,334 to $5,640,000 on page 73, #8. Major transfers include transfer from the general fund to fund 14 and fund 15; pay for dental premium, parking citation revenue transfer to fund 12; Child Development Center fees supplement income for the Child Development Center; Auxiliary Services account. Contract with Pioneer Theatres negotiated an additional $60,000 – will be allocated to some of these accounts.  Will transfer money from special projects fund 15, not from general fund, to GASB (fund 17). GASB increasing to $1.2M-$1.5M per year.
21. Restricted Categorical Funds: planned State and/or Federal reductions fluctuated from 15% to 63% or 64% (change/correct percentages on page 73). 
22. Must continue planning mode. Look for potential further reductions, not just for next year, but possibly this year.

23. Mark Final Budget Assumptions document as ‘draft.’ Notify Fiscal Services if errors are found. Mark Final Budget 2009-2010 document as ‘draft.’ Email J. Higdon if anyone has questions about the budget.
Miscellaneous

1. LAO letter was initiated by Republican legislature to Legislative Analyst for an analysis of State financial obligations.  Liabilities listed included PERS and STRS retirement systems.
2. The committee agreed to cancel the August 27th meeting due to Flex Day activities and extend the meeting on September 3rd to two hours, from 1:00 p.m. to 3:00 p.m.  Blue book copies of the final budget should be available by then. When copies come back from the printers, an email will be sent out to give committee members the option to pick up their copy. It may be helpful to receive the next set of pages as they become ready before the blue book copy becomes available.
The next meeting is scheduled on September 3, 2009 from 1:00 p.m. to 3:00 p.m. in Library 202.
The meeting ended at 2:30 p.m.
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