

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date:  August 23, 2007
MEMBERS PRESENT:
 FORMCHECKBOX 
 Alario, Miriam – ECCE

 FORMCHECKBOX 
 Jack, Christina – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Westberg, David – ECCFT (temporary)

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  
Arce, Francisco

Dao, Sophie

Elliott, Momi

Ely, Janice

Fleming, Art

Jeffries, Chris

Key, Ken

Lee, Estella

Lew, Tom

Mancia, Luis

Marsee, Jeff

Nishime, Jeanie

Palos, Teresa

Rader, Emily
Smith, Luukia

Taylor, Susan

Turner, Gary

Handouts:  Budget Update Email – August 21: highlights about the statewide budget.
The meeting was called to order at 1:04 p.m. 

Approval of Minutes
The August 16, 2007 meeting minutes were reviewed and approved as amended:
1. Approval of minutes, #1:  Correction to August 2nd minutes should note that Compton staff attending PBC meeting should be as participants in budget discussions and not just observers. Anyone has the right to participate but it was emphasized that ECC and Compton have two separate budgets and planning committees.
Clarifications:

2. Page 1, # 3 – refers to summer 2007 FTES borrowing.  “Teeter-totter” effect – chose whether or not to shift remaining summer FTES to previous year or include in next year’s FTES (manipulating FTES in and out of stabilization).  Not ethically or strategically appropriate from the Department of Finance perspective.  Attention focused on return to recovering on a permanent basis.
3. Page 1, #4 – accounting practice changes refers to increase in number of FTES because of the moving of summer FTES and reporting of 19,300 FTES.
4. Page 2, #3 – utilities rebate income ($408,722) from Southern California Edison for energy savings implemented on campus.  Income was placed in Capital Outlay Fund (Fund 41) last year - this year will transfer same monies back to general fund. ECC does not anticipate receiving another rebate this year.  
5. Page 2, Revenue & Incoming Transfers #5 - Funds ($450,000) will be used to replace administrative computers.

6. Page 2, Expenditures #2 – Hired full-time faculty this year to replace 2005-06 retirees.  Increased part-time salaries budgeted to replace 2006-07 retirees.
7. 8.5% increase budgeted for health benefits – projected 7.5%.
8. Any changes for computer replacement program?  $900,000 5-year replacement schedule on existing academic computers:  funded and reduced to $450,000 transfer from Capital Outlay Fund back to general fund.  Maintenance costs remain the same – last year severely under budgeted.  Maintenance & licensing fees spread through various budgets in the past will now be under single institutional expense account budgeted at 100%.
9. Page 1, Budget Assumptions #1 – Plans, program review documents and success indicators will be attached to each item proposed for the augmentation budget.
10. Page 3, #9 - GASB taken out of line item benefits accounts – will be taken out of $3 million state appropriation ECC receives for Compton.  Appropriate because of one-time obligation.  $900,000 will be transferred out of fund 11 for GASB and transferred to pre-trust account.   As result of Compton partnership, received increased funding from state appropriation through revenue foundation because of two criteria: 1) Formula/COLA/FTES driven (from 18,200 to 19,300) - represents about 90% of state appropriation, and 2) equalized funding used in variable such as size of district or whether district has centers or colleges within district. With Compton Center partnership, ECC initially received $2 million in foundational (20,000+ total FTES and a educational center) funding, $1 million for reimbursement of ECC resources expended at Compton, and $500,000 for administration of the partnership.  President Fallo negotiated increase in foundational funding to $4 million. The Chancellor’s Office changed the classification of the center to a college.  Tradeoff: The College will no longer charge Compton for $1 million for Compton-related expenses.  Must be careful not to consider Compton funding as on-going perpetual funding – one time only.  GASB will be applied to $3 million Compton revenue fund this year only.  $1 million reflective of transfer for GASB on this budget - covers ECC costs for servicing Compton.
11. Restriction to one time expenditures is an internal, district restriction.

Final Budget (walk-through) – Jeff Marsee
1. Fund 11 (general fund unrestricted) overview, foundation revenue, and FTES component was explained by President Fallo during last week’s PBC meeting.  ECC’s budget is based on assumptions considering there is, at present, no state budget.
2. Questions and answers relating to general fund income & expenses:

a. Page 55, Insurance – The 2007-08 budget for electronic data equipment is blank and total for insurance on this page ($1,797,501) does not match up with insurance total on page 9 ($35,275).  This is a typo – Janice Ely will find out the correct amount for the electronic data equipment and will get breakdown for 5400 account on page 9.
b. With 19,300 FTES assumption for last 3 years, total beginning balance & income has increased over $20 million. Why? With the same number reported – funding grew.   Funding formula adjustment (SB361), COLA, & Compton partnership are three reasons for the increase.
c. Page 72 – 2005-06 FTES shows 18,202, but funded for 19,300.  Did ECC have more income than expenses based on FTES?  No, expenses and sections offered the same at 2004-05 19,300 FTES level. It costs more in time inflation alone to produce same level of education in 04-05.  
d. Pages 5 & 6: Comparison between full-time instructional (1100) and part-time instructional (1300) accounts over two year period.  Ratio of full-time to adjunct instructional faculty appears to be declining.  Page 53 shows a drop in full time faculty obligations. Why? Based on a decision to grow FTES by 3% above 18,200 - about 550 FTES.  Decision to put funding into hourly 1300 account prudent – why would we add more full-time position funding into what has been a non-growth environment? Is this a long term distribution?  No, the VPAA relies upon the Chancellor’s Office data to determine the minimum number of full-time faculty hires.
e. Comparison between 2005-06 totals on page 4 (income) to page 6 (expenditures) indicates $3 million deficit spending – reflected in 5910 account (one-time money) on page 6.
f. Some funds budgeted last year were unexpended (i.e. funding for A&R to digitize old records) because of processing time to purchase equipment.  Unexpended funds are not recycled and spent elsewhere just because it wasn’t used during year.  Page 68 shows $2.5 million unexpended funds as part of an increase in ending fund balance. 2% - 3% unexpended monies is not unusual for most institutions.
g. Hired 14 full-time faculty to replace 2005-06 retirees - using part timers to cover 2006-07 retirees to cover sections and maintain growth – hiring running about a year behind.  Small amount of savings: $15,000 (difference between $45,000 for FTES part-time faculty and $60,000 FTES full-timers) times number of faculty.
h. Key is to make sure sections are funded.  There are additional 130 sections budgeted for this year to grow 3%, approximately 520 FTES, to increase to level of 18,200 FTES.
i. It is appropriate for PBC to endorse use of onetime funds to fund full-time temporary positions rather than part-time?  If a position is vacant but was in place at the end of the year, position is funded for this year. It is more appropriate for PBC to recommend funding for position to be replaced.  PBC is a planning and funding committee, not a curriculum committee.  Deans can discuss faculty hires with their VP and Council of Deans.

j. Is there funding for student recruitment integrated into this plan? Some of $3 million augmentation (page 6, Other Program Services – 5910) is designated for requests generated by the Enrollment Management subcommittees. Requests must explain programs, outcomes achieved and costs.
k. A discussion followed regarding calculation of FTES based on sections. 

Final Budget (walk-through) – Janice Ely

1. Page 7 - General Fund Restricted – Income.  Federal, state and local funding restricted for special programs. 
2. Page 11 – Student Financial Aid Fund (Fund 74) – funding from federal government for PELL and SEOG grants; state funding for EOP&S and Cal Grants.  There is no beginning and ending balance for accounts because all monies received should be expended.
3. Page 12 – Workers’ Compensation Fund for workers’ comp coverage.
4. Page 13 & 14 - Child Development Fund – Income.   Costs to run Child Development Center and related programs.  Most income comes from local & state.

5. Page 15 & 16 - Capital Outlay Fund (Fund 41) – Income.  Local scheduled maintenance, remodeling and construction projects not related to bond. Rebate income (page 16) - Interfund Transfer will be transferred back to general fund for office computers.
6. Page 17 & 18 – General Obligation Bond Fund (Fund 42) – Income.  Bond monies for construction on campus.  Breakdown of remaining total for next year is at bottom of page 18.
7. Page 19 & 20 – Property and Liability Self-Insurance Fund and Dental Self-Insurance Fund.

8. Page 21 – Special Reserve Fund-Retiree Health Premiums (GASB – District Fund 17). Page 64 shows breakdown.  $6million set aside before transfer. 2006-07 balance ($2,699,899) same number as 2006-07 Actual Grand Total on page 21.  Will add asterisk to refer to page 64 from page 21.  On page 21, 8899 account - Contributions from General Fund:  2007-08 Final ($900,000) should be stricken from budget – should show 0.  $900,000 is part of $3 million – other program services.  Page 6 - $2,720,000 Interfund Transfer (7300 account) does not include GASB transfer and will increase by $900,000.    The $3 million Other Program Services (5910 account) will decrease by $900,000.
The meeting adjourned at 2:30 p.m.
The next meeting is scheduled on Thursday, August 30, 2007 at 1:00 p.m. in the Alondra Room.
Note taker:  Lucy Nelson
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