

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date:  August 30, 2007
MEMBERS PRESENT:
 FORMCHECKBOX 
 Alario, Miriam – ECCE

 FORMCHECKBOX 
 Jack, Christina – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Westberg, David – ECCFT (temporary)

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  
Arce, Francisco

Dever, Susan

Ely, Janice

Fleming, Art

Mancia, Luis

Marsee, Jeff

Nishime, Jeanie

Smith, Luukia

Taylor, Susan

Turner, Gary
Wagstaff, John

Handouts:
( Memorandum:  Differences between Tentative and Final Budgets – 2007-08 


( $3 Million Augmentation for 2007-08
The meeting was called to order at 1:07 p.m. 

Approval of Minutes
1. Page 1, correction to #8:  $900,000 requested for 5-year computer replacement plan was reduced to $450,000 which will be transferred from Capital Outlay back to the general fund.

a. $450,000 is not enough money for the 5-year replacement cycle.  Seem to keep addressing same computer replacement funding issue. Use meeting minutes to track this issue.
b. ITS will conduct an existing units inventory that will include computer location and age of unit.  Main consideration for replacement is a computer’s inability to run current operating system.  Can determine computer lab class usage from the lab schedule and room book data.  Casual walk-in data is harder to track than class usage.  Suggest PBC recommend to technology committee to reassess/review the optimal usage for drop-in facilities.
c. Why treat augmentation as one-time funds?  Compton and ECC can terminate relationship any time during partnership, which could last 10 years or less until Compton receives its accreditation 

2. Page 2, #2a - Janice Ely working to find missing electronic data equipment insurance number and breakdown.
3. When will program review reflect updated augmentation?  Planning software training is planned for fall.  In process of gathering backup documentation for augmentation requests. Deadline to turn in backup is tomorrow.  Need to develop evaluation criteria. 
4. The minutes were approved as amended. Suggestion proposed to approve meeting minutes by consensus versus motion with affirmative/negative vote.  Will be discussed at a later date.
Final Budget Walk-Through (Jeff Marsee)
1. Memo to President Fallo gives overview of differences between the preliminary and final budget – includes a supporting schedule that shows unrestricted actual and tentative revenue and expenditures

2. Key points on memo:

a. Principal apportionment (#8610) increase reflects $2 million increase in state budget – did not receive notification until July, after the tentative budget was presented to the June Board.  The increase reflects difference between state allocation and what was received from other sources – revenue limits.  Compton designation from center to college occurred in July.
b. Lottery adjustment based on actual versus estimated amount per FTES allocation.
c. (#8980) – $450,000 transfer from fund #41 (construction fund) back to general fund. Correction to memo:  “Funds will be used to replace outdated support” should read “support service functions.”
d. Salary account changes related to actual salary increases for prior year and projected for current year. Includes positions funded but not yet filled.
e. Staff benefits (#3000) – bottom line net difference between tentative and final are negligible.  Reflect projected salaries and increases.
f. Negative net decline in overall benefits reflect reduction in estimated projections to announced increase.
g. Board election (#5700) reduced by $400,000 because elections were not needed.
h. Other Program Services (#5910) reflects $500,000 increase from revenue. Negotiated after tentative budget was approved. 
i. Equipment budget (#6400) was reduced to $450,000.
3. Have not received state appropriation.  There is a $68,000 difference between what is projected and what will be received in state apportionment. An adjustment will be made in October.  

#3 Million Augmentation for 2007-08 
1. Working draft still in review process which is why it is not on agenda for September board. Total approved so far is $2,253,506.  $424,615 still being considered.

2. Augmentation requests driven by proposals with specific outcomes & expectations from academic affairs, administrative services, and student services programs.
3. Appendix refers to backup documentation.
4. Correction to #3 – Instructional/Non-instructional Assignment - HTP.  Should be marked ‘Yes.’  Add $70,000 to ‘Yes’ total.  The original request for $100,000 was reduced to $70,000 after reassessing needs.
5. #10 – HTP Counselor - should be deleted (already included in #3).
6. Athletics $78,000 (#42, #43, & #44) – currently funded by auxiliary services. 
7. Suggestion was made to identify items sometime this year for next year – programs last year did not have time to utilize all funds because received towards end of fiscal year.
8. Will augmentation funds be used to cover Student Services extended office hours? Having difficulty finding staff willing to work alternative schedule.  Why do key offices, i.e. cashiers, financial aid, have different office hours?  Trying to set up consistent hours during add drop period - cashiers will try to parallel.
9. $900,000 requested for computer equipment was reduced to $450,000.  Where is the plan to support this and the decision to set aside $1 million for GASB?  PBC approved plan for GASB.  Suggestion was made to revisit issue of spending one-time money on on-going expenses.
10. Should request #40 for maintenance overtime come from the bond?  The purpose of this request was to upgrade currently unplanted areas. A college’s appearance is an important reason for students to return.  
11. One-time funds can be used for pilot program salaries, not for ongoing salaries.  
12. Cabinet, not PBC, is involved in decisions regarding the hiring of permanent employees.
13. With unspent revenues last year and increased reserves, why not spend more?  Why carry a $10 million reserve? The district is required to keep a 5% reserve ($6 million).  Need more time to discuss at a future date. Would also like a better understanding of base revenue through detail review of page 28 in budget book. 

Final Budget (walk-through continued) Janice Ely
1. Page 22 – Bookstore Fund.  Sales and other income, purchases, payroll expenses and costs to use VISA/MasterCard.  Non-operating expenses include auxiliary support for the student body ($276,000). Bookstore was losing money the last few years. Markup on books still less than other college bookstores.
2. Page 23 – Associated Students Fund. Income includes $24,000 transfer from auxiliary services to support student activities.  Expenditures on organizational groups and Inter-Club Council.
3. Page 24 - Auxiliary Services.  Major funding source for costs not included in general fund: athletic programs (uniforms, training room, and transportation), Fine Arts student plays and productions, and Union newspaper.  
4. Does PBC recommend approval of the budget or is it enough to say that the committee reviewed it?  Suggest PBC recognizes budget as an evolving plan, but an acceptable starting point for this year. The main point is that PBC reviewed the budget and the committee is neither for nor against it.  As it stands, PBC recommends the budget for passage. One member objected to the recommendation.
Meeting adjourned at 2:45 pm.

The September 6th and 13th meetings are cancelled. The next meeting is scheduled on Thursday, September 20th at 1:00 p.m. in the Alondra Room.
Note taker:  Lucy Nelson
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