

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

August 3, 2006
MEMBERS PRESENT
__x__David Vakil, Chair



__x__Harold Tyler

_____Miriam Alario




__x__Lance Widman

_____Thomas Jackson



_____Kelvin Lee

_____Susan Taylor




__x__Cheryl Shenefield
__x__Dawn Reid
OTHERS ATTENDING:  Francisco Arce, John Baker, Pam Fees, Ray Gen, Luis Mancia, Arvid Spor, John Wagstaff
Handouts:   
· Budget Topics – Revised for 6-15-2006  

· 2006-07 Q-Builder Requests
The meeting was called to order at 1:15 p.m. by David Vakil.

Approval of Minutes
Changes to the minutes of July 6:

1. There was discussion about deleting item 1a under Enrollment Seats vs. FTES. David will work with the interested parties and PBC will revisit this at the next meeting.
2. Under Issues on page 1 (#1) – David will reword.  

3. Under Issues (#2) – a decision was made by Sacramento to go with the one year hold harmless option (reference June 1 minutes).

The minutes of July 6 were tabled until the next meeting.  
Subcommittee Reports:  The next meeting of the Insurance Benefits Committee will be in September.    
Retention Proposals Follow-Up:  The group received copies of the 2006-07 Q-Builder “retention” requests.   It was noted that this handout includes the counseling and Admissions & Records proposals, which were not available when the group voted on the other proposals in the pack; they were made available electronically later.  The complete voting results were previously distributed via email and included three voters’ responses to the Counseling and A&R proposals.  Also, the minutes of June 15 include the results of the voting done during that meeting.  The goal of the voting was to determine what the priorities were, regardless of whether or not money would be available.  Members were reminded and urged to please vote on the counseling and the admissions items, because only three votes were received on those proposals.   Noted:           

1. Goal 5 - Objective 6:  The price seems high for what they are asking.  This needs clarification.
2. The First Year Experience program is rated highly.
3. Common themes in the proposals:

a. Staffing

b. Equipment
4. Some of the equipment issues may have already been addressed by the bond 
(or block grant) money already.
These proposals will be taken to the deans to review to make sure the proposals are still current. PBC will re-visit this issue after that review. (See agenda development #6, below.)
Institutional issues that may also need to be addressed in similar proposals to PBC:

1. Accreditation 

2. Student Learning Outcomes
3. Distance Ed Course Management Software

4. Classified and Management Development.  With no more TTIP money from the Chancellor’s Office, there is not currently any source of funds for this.  

5. Casual employees budget
6. Millennium Software  
7. Academic Software  
8. Instructional Supplies

Admissions Office Hours:  Due to lack of casual staffing, the Admissions Office currently opens at 10 a.m.; however, students line up long before that waiting for assistance.  In order to make it easier for students to get through the process, the Admissions Office wants to be open from 8 a.m. to 7 p.m., but they can’t do it without more staffing.  This change is desired as soon as possible, and a proposal has been written.   In response to a question as to what happens to PBC recommendations, it was noted that they go to the president, who makes the final decision.
Enrollment and Retention:  There has been a significant decline in enrollment in many colleges in Los Angeles.  ECC is down 1,200 FTES.  Suggested reasons for the decline include more employment and housing costs.   Suggestions for retaining students:

1. Programs like First Year Experience and MESA are designed to help students succeed.  
2. Faculty came up with a 12 page list of things they are doing to help.  
3. Students are very technology oriented.  96% of students are registering on line now. Also, the use of “clickers” raised retention in David’s classes to 100%, and the whole science division may be able to use them next Spring. 
4. Work schedules and family commitments are two of the major issues for students.  ECC may need to look at how classes are scheduled in order to be more accommodating.  
5. Hybrid classes (i.e. classes that are partly online)
6. Student enrollment fees are another issue.  A rollback in fees could generate more enrollment.    
Allocating Unbudgeted Revenue:  Copies of the Budget Topics – Revised for 6-15-2006 document were shared with the group to determine which items to tackle.  Some items (like GASB) have already been addressed.   Suggestions/Notations: 

1. The next step regarding the JPA money held aside for retiree benefits would be to make a decision on the possibility of combining the two pots of money.  
2. Staffing levels (It was noted that the vice presidents are working on staffing positions).
3. Library funding (a presentation was made to the PBC last year).
4. International Student program  

5. Auxiliary Services (some of those programs could be folded into ongoing academic programs).  
6. Could/should proposals be considered regardless of retention criteria? 

7. Is the next step to put costs on these?  This will be difficult to do.   

Agenda Development:

1. Budget topics (13, 14, 15)
2. Planning timeline

3. Summer FTES accounting issue

4. Auxiliary Services Budget
5. Arvid Spor will collect new items and present them to the PBC for voting.  
6. Francisco Arce will write up a list of his new items.  He will also take the handout back to the Deans’ Council to update the information.  David will provide him with the rankings also.    

Meeting adjourned at 2:35 p.m.
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