


    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date: September 17, 2009
MEMBERS PRESENT:
 FORMCHECKBOX 
 Fornes, Jonathan – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Ott, Jonathan – Campus Police

 FORMCHECKBOX 
 Quinones-Perez, Margaret – ECCFT

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair (non-voting)
 FORMCHECKBOX 
 Turner, Gary – ECCE

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Francisco Arce, Bob Gann, Luis Mancia, Jeanie Nishime, Barbara Perez, Emily Rader, Regina Smith
Handouts:
Accreditation Follow-Up Report (narrative)



Final Budget Assumptions – September 8, 2009 
The meeting was called to order at 1:00 p.m. 

Approval of September 3, 2009 Minutes:
The minutes were clarified and approved as amended:
1. Page 1, #3 – clarification: the $831,080 categorical part-time faculty apportionment (8610) was partially eliminated (around 66%) at the state level but the entire amount was still listed in the final budget book.
2. Page 1, #5 – why did this account double when there are no elections this year? J. Ely and B. Perez responded to questions from last meeting. A. Spor will email responses to the committee members.

3. Page 1, #6 – which 8650 account on page 8 was cut? Correct TTIP account - reduced from $48,743 to zero. Most Business Training Center accounts were cut.  Faculty & Staff Diversity account was cut in half.

4. Page 2, #13 – B. Perez provided mid-summer recap based on 775 employees (A. Spor will email recap to committee) showing breakdown of benefit plan membership for each bargaining unit. Shows running total of health benefits costs for 2007, 2008, 2009 and 2010, with an overall increase of 6%. Delta Dental recommends a 4 ½% increase for 2010 – the college is spending almost everything taken in.
5. Page 2, #14 – is GASB in an irrevocable fund? This year decision is to be made whether or not all or part will be put in an irrevocable fund. Need follow-up discussion. Will ask J. Higdon to provide some information. Page 67 shows track record for GASB 45.

6. Page 3, item k – not known yet when Health Center will have proposal ready.

7. Page 3, #17 – delete last sentence, ‘Voting is by consensus.’ Add, “An opinion was expressed that voting representation was not balanced between management, faculty and classified.” 
8. Page 3, item j – revise completion date to March 2011.
Response letter to the Commission:
1. Still modifying and updating report in response to Accrediting Commission’s eight recommendations. Report is due to on October 15, 2009.
2. Recommendation 1, page 4 – listed all Plan Builder plans for ECC and CEC showing breadth of plans by program. Most plans include program review recommendations done within the last six years. Matrix on page 66 shows program review, plan, goal and objective numbers, funding source and amount. Over $7.8M ECC and $300,000 CEC plans were documented and funded.  The response to this recommendation shows the College is doing what is asked, backed with documentation. ECC was cited for the same thing in 1990. 
a. An opinion was stated that the link between program review and institutional plans could stand to be strengthened. Cannot see connection between program level and area level in terms of overall plans for the College. Had trouble finding and accessing Academic Affairs plan in Plan Builder. Would like to see all division plans integrated into area plans; but, that would produce plans that were too-detailed and un-prioritized.  Plans should be long-term and show some level of linkage between area, division and programs.
b. An opinion was made that the first sentence of the response on page 4, “El Camino College (ECC) has fully implemented…” is a little exuberant. No matter what the wording, ECC has met all of the components for full implementation.
3. Recommendation #2, page 8 – Timeline is posted on the VPAA webpage under SLOs. The College will reach proficiency defined by the AACJC rubrics no later than 2012. The Accrediting Commission expects all syllabi to contain SLOs. SLOs are posted on the portal. 
4. Recommendation #3, page 13 – curriculum was out of date.  The college has made certain that the curriculum review process and program review process are in sync, and are on a six-year cycle – 182 curriculum need to be reviewed and will be completed this fall semester.

5. Recommendation #4, page 18 – still being revised. Reviewed all online course syllabi from ECC and CEC and a table was developed analyzing what was required of students and how rigorous the syllabi.  In many cases, syllabi were more rigorous for online than ‘face-to-face’ courses.  Felt recommendation was unfairly assessed based on the six syllabi reviewed by the Accrediting team. Developed a template to help standardize online syllabi. Many student services are available to students online. Evaluated and collected data that show we are preparing the student for course expectations. Reviewed about 40 syllabi – some did not include SLO. Will review again to see if SLOs were included. 
a. Page 19 – Services to Online Students: need additional explanation to support sentence “Online students can access tutoring services on campus…”  This sentence is also vague: “…faculty members to hold at least one office hour per week online, and the majority of instructors teaching online do so.” Both sentences are explained in Appendix 7. More appropriate to place Appendix 7 after the last paragraph before the conclusion.

6. Recommendation 5 – the Commission chose not to include in this response, but the College will have to address this on the third year mid-term report. This recommendation addressed issue of SLOs and faculty evaluation.
7. Recommendation 6, page 21 – originally referred to CEC, but the Commission changed reference to ECC. Will provide documentation to show CEC is fiscally sound.
8. Recommendation 7, page 23 – addressed the revised staffing plan for ECC and new staffing plan for CEC. 
9. Recommendation 8, page 25 – updating the Educational Master Plan for ECC and developing new Educational Master Plan for CEC. Space needs at ECC and CEC will be analyzed by consultant.
10. Recommendation 9, page 27 – revised Code of Ethics for Board of Trustees to include dealing with behavior that violates this code. It was stated that violations against the Brown Act should be reported to the District Attorney’s office. This was included in the revision (last sentence on page 141of complete report). A violation can also be reported to the District Attorney’s office by a member of the community, not just the Board.
11. The Commission is strict about the report format.
Budget Assumptions:

1. President Fallo is pleased with the work PBC has done with the budget.  He would like to see PBC work more on planning issues this fall and begin to review/discuss budget assumptions for next year taking into consideration potential mid-year cuts for this year and increasing cuts next year.
2. It’s too early to have discussion today - need some time to digest and review current budget assumptions.  A suggestion was made to look at other comparable colleges’ budget assumptions or contact the Community College League of California (CCLC); compare what is being done at other colleges and find creative ways of doing things.  J. Higdon may also have access to resources from other colleges. 
3. Special Project Funds was a one-time process used to segue to Plan Builder.

Miscellaneous
1. A suggestion was made to review the Planning calendar. Where PBC should be currently:
a. October – December: 1) review/revise planning priorities and 2) identify budget development assumptions.

b. September 7th: 1) Final Budget submitted to Board and 2) PBC conducts annual evaluation

2. Evaluations will be sent online to committee members. Will go over results at a later meeting.

3. Next meeting topics for discussion:

a. Actuarial study

b. Budget assumptions for 2010-11

c. Budget assumptions from comparable colleges. M. Quinones will research other budget assumptions and forward samples to PBC members.

The next meeting is scheduled on October 1, 2009.
The meeting ended at 2:30 p.m.
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