

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date: September 20, 2007
MEMBERS PRESENT
 FORMCHECKBOX 
 Arvid Spor, Chair




 FORMCHECKBOX 
 Cheryl Shenefield – Administrative Services
 FORMCHECKBOX 
 Miriam Alario, ECCE



 FORMCHECKBOX 
 Susan Taylor – ECCFT
 FORMCHECKBOX 
 Christina Jack - ASO



 FORMCHECKBOX 
 Harold Tyler, Management/Supervisors
 FORMCHECKBOX 
 Thomas Jackson – Academic Affairs

 FORMCHECKBOX 
 Lance Widman – Academic Senate
 FORMCHECKBOX 
 Dawn Reid
- Student & Community Adv.

OTHERS ATTENDING:  Ken Key, Janice Ely, Jeff Marsee, John Wagstaff
Handout:  $3 Million Special Project Funding 2007-2008, Basic Revenue Report, 2007-2008 Enrollment Management Plan
The meeting was called to order at 1:05 p.m. by Arvid Spor.
Approval of Minutes – August 30, 2007
1. Page 1 – Item 1(a).  Lance Widman questioned the reduction of $900,000 to $450,000.  To clarify the reduction, John Wagstaff stated he would do a new survey and prioritize where the needs are.  

2. Page 1 – Item1 (b) – Arvid Spor explained the Technology Committee is responsible for putting together a report for the PBC.  John Wagstaff stated the Technology Committee is being re-structured and a new charge will be given to the committee.  Reports of the Committee’s recommendations will be communicated to PBC and then to Cabinet.  The PBC also recommended that the Technology Committee be informed that PBC would like an assessment of the usage of drop-in facilities throughout the campus.  Arvid Spor will prepare the memo to the Technology Committee and copy members of PBC.  In response to a question from Susan Taylor, John Wagstaff will provide a report to PBC regarding the usage of computer rooms for classes and hours the facility is open.  
3. Page 2 – Item (g) – The budget was published without the inclusion of $400,000.
4. Page 2 – Item 7 – Arvid Spor explained the identified items are listed in the $3 million augmentation. 
5. Page 3 – Item 4 – In response to a statement from Susan Taylor that the PBC did not give full approval of the 2007-2008 Budget and the wording in the minutes is misleading.  Arvid Spor explained the PBC acted on a majority consensus, which means the recommendation was not 100% unanimous.  The minutes will reflect this change.  
Revised $3M Augmentation
Jeff Marsee explained that these are funds El Camino College received as a result of the partnership between El Camino College and the Compton Educational Center.  
The title of the document has been changed to “$3 Million Special Projects Funding”.
1. Several items listed on the draft report have been removed from the current report dated September 19, 2007.

2. Funding for the Enrollment Management Plan, $75,000, was temporarily removed from the $3 Million Special Projects Funding and is expected to be added back onto the list.  

3. These augmentation funds are primarily targeted for non-reoccurring activities or projects.  
4. Each item is expected to have an outcome expectation.  
5. If an activity is funded this year and funding is requested a second year, the funding level will be at 50%.  The vice presidents have expressed objection to the reduction.  
6. Programs that perform at a level or above the level expected should be moved to funding from Fund 11 (District funding).
7. Funding is not to be looked at as on-going funding for any of the programs listed in the report.
8. Funding is for new innovative activities, rather than to subsidize existing programs.
9. Fund 15 has been set up to track the expenditure of these funds for 2007-2008.
10. The funding categories are divided into four identification areas:  Academic Affairs (Items 1-14), Administrative Services (Items 15-20), Student Services (Items 21-32), and other Augmentation expenditures (Items 33-44).
11. Each vice president is required to submit back-up documentation and rationale for each recommended item.  
12. The four Custodian and one groundskeeper position should be shifted to Fund 11 next year.
13. The counselor and other coordination type positions are not permanent, but hourly, positions.
14. Indicators will be used to help determine which programs are successful.  

15. The budget development cycle for the new year starts in January.

16. The special funding is not limited to one year. A review of each program or activity that was funded will occur April to assess success. 

17. The oversight of the program will most likely be done by the vice presidents.

18. Meetings will be scheduled the week of April 9, 2008 for review.  Additionally, all appropriate meetings will be scheduled.

In response to the overview, the PBC provided the following comments:
1. Funding at 50% is contrary to the whole augmentation concept.  If we are going to change the base, it will have to go into Fund 11 or be funded next year.  Terminology should be clarified whether augmentation or funding is for a specified period of time.  
2. Questioned re-naming of fund from augmentation to special projects. Explained these are different projects, versus augmentation.

3. HTP has become very successful when it had a full-time counselor. This program should be moved to Fund 11, if you want the program to grow.

4. Some of the line items are actually one-time funded items.  It was suggested PBC put together a guideline on what is truly one-time or on-going.
5. The PBC requested information on the outcomes for each project.  Arvid Spor will put together information on what outcomes are expected and inform those who will be receiving the funds that an assessment will be due in April 2008.  Documentation must be provided to substantiate the use of the funds.

6. What happens if we go above cap? The process would probably remain, but may need some adjustment.  There will always be new ideas.  
7. There has been discussion about continuity of services such as high school outreach counselors in the community if we reach cap.  We need the on-going presence.  

Enrollment Management Plan – 2007-2008
1. Technology and Information Systems:
Item C – With the acquisition of the new printers, can new copiers be linked?  The answer is yes.  However, there should be caution as you do not want certain information printed on public printers.  If the printers are networked, there is no need for new copiers.  John Wagstaff stated the copiers are leased and he had no further details about them.  His recommendation is to purchase the new printers.  A report will be provided to PBC on the appropriate printers to purchase.
2. Curriculum And Educational Programs

2.  There is nothing to program in this area.  In order to satisfy pre-requisite, someone must enter in the system an El Camino College prerequisite.  This is an enrollment management issue.  This has not been discussed with John Wagstaff.

3. Course Scheduling

In looking at two-year program, why was there another eight-week course?  Response – students are asking for this.  VPAA and VPSS have agreed the Friday/Saturday concept is more important.  Institutional Research component should be attached to verify.
4. Student Services
4. B.2 – correct misspelling of name should be Dawn Reid.

5. Student Recruitment

No additional funding is being requested.  Funds are already in the budget.

6. Marketing
Forty Thousand Dollars is being requested.

7. Student Retention
Adjunct Counseling.  Total amount is $116,000.  This amount will be taken out of the budgeted $300,000
It was proposed by Dawn Reid and seconded by Miriam Alario, that the Planning and Budgeting Committee endorse the 2007-08 Enrollment Management Plan with a recommendation that the dollar amount not exceed $120,000. With this endorsement, evolving processes will continue to address any concerns which may occur.  The PBC agreed in consensus for moving forward with the Plan.
Adjournment 
The meeting adjourned at 2:35pm

Agenda Development
Discussion of the Base Revenue
Approval of Budget Development Calendar

Next Scheduled Meeting
Thursday, October 4, 2007, 1 p.m., Alondra Room
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