


    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date: September 3, 2009
MEMBERS PRESENT:
 FORMCHECKBOX 
 Fornes, Jonathan – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Ott, Jonathan – Campus Police

 FORMCHECKBOX 
 Quinones-Perez, Margaret – ECCFT

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair (non-voting)
 FORMCHECKBOX 
 Turner, Gary – ECCE

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Francisco Arce, Janice Ely, Bob Gann, Ann Garten, Ron Gerhard, Jo Ann Higdon, Arnold Jackson, Ken Key, Claudia Lee, Jeanette Magee, Jeanie Nishime, Barbara Perez, Emily Rader, Elizabeth Shadish, John Wagstaff
Handouts:  2009-2010 Final Budget
The meeting was called to order at 1:00 p.m. 

2009/10 Final Budget Walkthrough (J. Ely/J. Higdon):

1. The final budget will be presented to the Board next Tuesday.
2. Budget summary (pages 1 & 2) shows a total budget of close to $500M (includes Bookstore).
3. General Fund Unrestricted Revenue (pages 3 & 4) includes federal, state, and local revenue. Our total state allocation is composed of the Principal Apportionment plus Local Revenue (taxes and enrollment fees). The $830,000 categorical part-time faculty apportionment (8610) was cut (J. Ely will verify amount to delete from budget).
4. General Fund Unrestricted Expenditures (pages 5 & 6) are allocated expenditures of $109.9M for the year.
5. Why did Legal, Elections, and Audit Expense (5700) on page 6 increase this year if there are no elections? This may include additional audit expenditure – J. Higdon will recheck figures.
6. General Fund Restricted Revenue (pages 7 & 8) include monies from federal, state, and local revenue for special programs. On page 8, account 8650 was cut. Still shows because notification of the cut was sent after budget went to the printers. The CAHSEE grant ended. Humanities Division is responsible for Basic Skills (8620) reporting.
7. Fund 14 (page 11) $1M and Fund 15 (page 12) $3M show Compton Center related expenses. Pages 75 & 76 show specific program allocations for both funds.
a. Amount in Special Programs and Services (5900) on page 12 is high because allocations to other expenses are not yet known. Part of the allocation may go to Student Help (2300) on page 12, which shows a significant drop from previous years. 
b. Books, Supplies and Materials ($64,000) on page 12 include Augment Law Collection ($28,000) and Library Electronic Subscriptions ($36,000) shown on page 76.
8. Student Financial Aid Fund (page 13) increases in federal financial aid programs (indicated by *) include Compton Center students.
9. Workers’ Compensation Fund on page 14 is expenditures for insurance premiums and half of risk management salary.

10. Child Development Center Fund (pages 15 & 16) includes federal, state and local income plus general fund transfer of $75,000 to support Center activities. Did not have enough money last year to cover expenditures even with $75,000 transfer from general fund. A change in the Child Development Center fee structure is on upcoming Board agenda.
11. Capital Outlay Fund (pages 17 & 18) is used for scheduled maintenance projects, local or campus-based repairs and improvements. Received special allocation from the State for the Social Sciences building remodel. Why significant jumps in consulting services and scheduled maintenance contracts? Anticipating significant campus electrical improvements.

12. General Obligation Bond Fund (pages 19 & 20). On page 19, what is the meaning of “Proceeds from Bonds (Second Series)?” Bond dollars are allocated incrementally in three series and the College must spend each in a three-year period.  Large increase in Consulting Services (5100), Building/Site Improvement (6100), and Buildings (6200) are due to upcoming projects and balancing the cost of the projects for the next series’ allocation of $180M.
13. Property and Liability Self-Insurance Fund (page 21) and Dental Self-Insurance Fund (page 22). $900,000 is allocated from the general fund for each insurance. Why the large reserves in the dental fund?  The amount is based upon projected estimates of income (from interest, employees and general fund) and expenses.  B. Perez will bring to the next meeting a recap that shows total cost of premiums that correlate to this fund.
14. Special Reserve Fund-Retiree Health Premiums (page 23). An opinion was expressed that this is not the right time for the college to fund $900,000 (from Fund 15) into this account. Page 67 shows that an actuarial valuation study recommended the College should have had a total of $15M (annual contribution of $930,000) in this account by June 1, 2005.  The College’s current total is $9M. A new actuarial study recommends an annual contribution of just below $1.4M. One member’s research found serious negative connotations to not setting aside funding to meet this obligation even if we’re not mandated to do so.  The ability to fund GASB is tied to the College’s bond rating and its financial ability, stability, liquidity and management.
15. Associated Students Fund (page 25) lists fundraising, fall activities, homecoming, etc. Auxiliary Services (page 26) funds student newspaper, fine arts productions, sports programs and other special programs.  One key issue deals with co-curricular programs, i.e. journalism, athletics, forensics, etc.; some activities should be paid by district because it generates FTES. Why the increase in Total ASO Administration and Business? Anticipate 1) an increase in expenses to generate revenue selling more Magic Mountain tickets this year and 2) a 50% drop in Union advertising sales.
16. Appendix

a. Appropriations Limitation (page 27) is calculated with a formula that takes into account an increase in district population and consumer price index. Amount is compared to proceeds from state appropriation. The College is in good standing as long as Appropriations Subject to Limitation are below the Appropriation Limit.

b. Base Revenue (page 30) is money received from the State based on three factors: Foundation ($8.8M), Credit FTES (18,907 x $4,565 per FTES), and Non-Credit FTES (34 x $2,745) Revenues. Total apportionment (about $55M) comes from enrollment fees and property taxes collected and subtracted from the amount of state general apportionment.  Final FTES will be based on what is reported by October 15th.
c. The new Strategic Initiatives and College Mission Statement were added on page 33.

d. Corrections:

i. Delete First Year Experience/Learning Communities on page 44 - the grant ended.

ii. Replace S. Rodriguez, Puente Reporting Project Carryover, with Maribel Hernandez (page 45).

iii. Replace A. Spor, Matriculation-Credit and Matriculation-Credit-Transfer from Special Program Fund, with R. Smith (page 44).
e. A request was made to add a list of acronym definitions to the appendix.
f. Page 43 – Social Science Remodel – received $5M from the State and $6M will come from bond fund.
g. Community College Foundation (State Department grant) funds TTIP initiative.

h. $780,000 backfill for DSPS and Matriculation transferred from Fund 15.

i. 50% of expenditures are required to be spent on classroom instructional salaries (page 48). Statewide issue – many small schools will struggle to meet 50% requirement. Classroom instructional salaries do not include counselors and librarians.
j. The Social Sciences Building renovation is projected to be completed by March 2010.
k. Waiting for a Health Center report before revisiting issue of opening Health Center during winter and summer sessions.
l. Full-time Faculty Obligation (page 55) has not yet been determined for 2009, but may be lower than last year (339.20).

m. Parking Fees Fund (page 51) include student and management reserved parking fees.
n. Page 59 – J. Ely will verify numbers listed as “TBA” under 2008-09 Budget.

o. PERS employer contribution projected to increase to 15% in just a few years from its current 9.709%. 
17. A discussion followed an opinion regarding the composition of PBC voting committee members, particularly the proportion of management compared to faculty, classified and student representatives. Currently, the proportion of voting belongs to 4 managers, 1 student, 2 classified, and 2 faculty. PBC has representation from campus constituencies. PBC works to achieve consensus, but will vote if necessary. 
18. Budget book is used to determine the number of academic awards recipients by multiplying percentage of each academic division’s FTES times 81.

19. Vote to endorse budget:

a. One member abstained from voting because of opinion on GASB contribution.

b. The remaining voting members (7) endorsed the budget.

Approval of Meeting Minutes
The following minutes were approved as amended:
July 30, 2009:
1. Clarification on page 3, #16: Summer/Fall is the best time to implement schedule changes.

August 6, 2009:

2. Page 2, #6, Priority #7: delete “shows ???.” 

August 20, 2009:
3. Page 1, #5 second to last sentence: change 60% to 32% to 64%.

4. Page 2, #13, first sentence: change $15.8M to $15.9M.

5. Page 2, #18: change $2.8M to $2.9M.
The next meeting is scheduled on September 17, 2009.
The meeting ended at 2:50 p.m.
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