


    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date: October 1, 2009
MEMBERS PRESENT:
 FORMCHECKBOX 
 Fornes, Jonathan – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Ott, Jonathan – Campus Police

 FORMCHECKBOX 
 Quinones-Perez, Margaret – ECCFT

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair (non-voting)
 FORMCHECKBOX 
 Turner, Gary – ECCE

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Francisco Arce, Janice Ely, Katie Gleason, Jo Ann Higdon, Jeanie Nishime, Emily Rader, Regina Smith, 
Handouts:
Retirement Health Premium Fund Spreadsheet


2009 SSC Community College Financial Projection Dartboard
The meeting was called to order at 1:00 p.m. 

Approval of September 17, 2009 Minutes
1. The minutes were approved with no changes.
2. Questions:

a. Page 1, #5 – what is the status of the decision to put all or part of GASB into an irrevocable fund? Decision must be made this year. GASB 45 requires an irrevocable fund, but most colleges are not putting all into an irrevocable due to cash flow needs. Not prepared to discuss without data. J. Higdon will discuss with auditors in a few weeks.
b. Page 2, #10 – What is the Brown Act? Brown Act or Sunshine Act governs open, public meetings.
Recap Bargaining Unit District Costs:
1. The College uses 90% of its dental insurance fund - why keep $1.7M (up $100,000 from last year) in reserves? This is a question that often comes up during Health Benefits Committee meetings. The percentage rates will increase this year. $900,000 was contributed from the general fund. B. Perez is not here today to discuss.
Actuarial Study Results:

1. An email will be sent when the finalized actuarial study will be posted on the ECC website in about a week.  The page numbers on the summary sheet refers to pages in the actuarial study.
2. The summary spreadsheet shows comparison between 2005 actuarial study (under GASB 12) and 2009 draft actuarial study (under GASB 12, 43 and 45).

3. Method used basically stayed the same – based on ‘entry age normal’, interest rate assumptions (5.0% for 2005 and 4.5% for 2009) and health inflation assumption of 4%.

4. Actuarial Accrued Liability increased by $3,761,869 or 25.0% in the four year period.

5. Based on the 2005 study, the recommended added annual cost to fund GASB 12 was $923,495. The 2009 study recommended $1,383,215 – an annual increase of $459,270 or 49.8%. The dollar increase from 1994 to 2009 is $11,376,878.  This shows that the $9,052,789 balance is not keeping up with the changes in the actuarial report and is less than half of the 2009 actuarial accrued liability of $18,814,878.
6. Review this spreadsheet with actuarial study posted on the web and email questions to J. Higdon (and copy A. Spor) within the week. After discussing with the actuary, questions and answers will be brought to the next meeting.

7. Is there a target date to reach goal? GASB 45 requires between 25-30 years; ECC chose the maximum 30 years (J. Higdon will verify). There is no stop and start dates.  Cuesta College provides no retiree health benefits. LACCD provides lifetime health benefits for everyone. Mt.SAC has a two-tiered system (will verify). Up to auditors to decide whether College has been complying with the spirit of the law. 
8. Joint Powers Authority (JPA) allows public entities to operate collectively (i.e. ECC has a JPA that handles all primary insurance coverage). The Southern California Community College District (SCCCD) is a JPA that handles workers’ compensation and banking JPA.

9. Anticipating GASB contribution of $1,020,000 (shown on page 23 of budget book). The 2009 actuarial study suggests ECC needs to fund an additional $363,000 for a total of $1,383,215. 
Financial Projection Dartboard:

1. School Services of California article on 2009 SSC Community College Financial Projection Dartboard. Best estimate as of September 18, 2009 of future year projections.
2. Grid shows there will be a sharp increase in PERS Employer Rate from 2009-10 to 2010-11.

3. Projecting there will be no additional state funding for protected/unprotected categorical programs. Even if economy improves, cuts for this year are anticipated to continue at projected levels.
4. “Workload Reduction” refers to reduction in revenue.
5. California CPI is the California Consumer Price Index.
6. Statutory COLA is based on a set formula but associated costs change (i.e. percentage of change in cost of housing, food, gasoline or energy). There is a relationship between COLA and CPI.
7. Funded COLA projects state’s ability to fund growth. Probably won’t see COLA or growth for a long time.
Budget Assumptions Framework:

1. 3.5% reduction in FTES is projected for next year – around 18,300 FTES or $2.5M reduction.
2. M. Quinones will bring to the next meeting budget assumption narratives from five colleges comparable in size with ECC. Some institutions had their accreditation information posted on their websites. 
3. Latest FTES figures show ECC is 105% over cap, on-track for 21,000 FTES for the year.
4. A comment was made that President Fallo will not ask faculty to stop over-enrolling their classes and continues this practice of saying ‘it’s up to you.’ How can you keep the budget within limitations if it is not enforced at the college level? In a meeting today, F. Arce did ask the deans to request their faculty not to enroll beyond the maximum. Sections were trimmed in the summer and more sections will be trimmed in the spring. Compton still needs to grow and students can be referred to Compton. By cutting back sections as a way of limiting the number of students, we’re limiting options for students because the schedule is not as diverse. If planned in advance, Compton could possibly offer courses cut at ECC. 
5. Could designated Compton classes be taught at ECC to increase Compton’s FTES? The agreement with ECC was to increase growth at Compton in support of their community. How many sections are generally cancelled at Compton for low enrollment? This semester, about 70 sections between July 1st and the start of school. A suggestion was made to hold teleconferenced Compton courses at ECC so students won’t have to drive to Compton. This may not fit the need of the community.
6. PBC members are welcome to attend a presentation by the Clarus Corporation on October 15th from 8am-10am in Lib 202 to address scheduling issues at ECC. 
7. Need follow-up analysis on caps in divisions. F. Arce asked the deans to discuss with their faculty what courses could be cut and focus on prioritizing cuts by importance to curriculum (i.e. stand-alone, recreational, basic skills vs. general education, transfer, career technical education). Cuts would affect P/T faculty, not F/T faculty. A comment was made that basic skills courses should be protected. There are multiple levels of basic skills. Data from institutional research show lowest basic skills level students are unable to advance to the next level. Academic deans were asked to address courses where students are not progressing to the next level. Have to prioritize courses students need to transfer and graduate from certificate/degree programs. 
8. How will lengthening class hours to 65 minutes affect scheduling? The state is directing colleges with compressed calendars to change their 61-minute classes to follow recommended scheduling patterns. Will resolve some overlapping problems, but not all. About 45% of classes are four units or more.
9. What are the assumptions regarding FTES? Strong possibility that FTES for 2009-10 will drop to 18,300. 
10. When will planning guidelines be handed out? VPs assumed a 3% reduction in budget and put together information for committee to review - A. Spor will email to members. 

11. We do not have to pay the state back extra revenue earned from COTOP (Chancellor’s Office Tax Offset Program) funds.

12. Review assumptions for this year on pages 71 – 73, keeping in mind a decrease of FTES to 18,300. Will continue discussion at next meeting. 
The next meeting is scheduled on October 15, 2009.
The meeting ended at 2:30 p.m.
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