

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date:  October 18, 2007
MEMBERS PRESENT:
 FORMCHECKBOX 
 Alario, Miriam – ECCE

 FORMCHECKBOX 
 Jack, Christina – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Francisco Arce, Janice Ely, Ken Key, Jeff Marsee, Luis Mancia
Handouts:  Planning & Budget Development Calendar
The meeting was called to order at 1:08 p.m. 

Approval of Minutes
1. Corrections/Additions

a. Page 2, “Base Revenue” #7: suggestion made to add sentence: “The 2007-08 goal is 18,750 FTES (3% growth over actual).”
· How can actual goal be less than what was reported in 2006-07? Earned 18,200 FTES in 2006-07 - borrowed from 1,100 FTES from summer 2007 to report 19,300 FTES for 2006-07.  Enrollment plan is 3% growth this year and next. Will expect adjustment in February.  
b. Page 2, “Base Revenue” #8: change “$2 million” to “around $2 million to $4 million.”  How much ECC receives depends on final property taxes. 
c. Page 2, “Base Revenue” #10:  Grammatical correction: ‘Does’ to “Do changes in real estate…” 

2. There are 700 FTES from summer 2007 to bring forward.  If there was zero growth and the 700 FTES was brought forward and 100% FTES was borrowed from summer 2008, it is projected that about 18,750 FTES is the highest FTES that can be earned this year.  To reach 19,300 FTES in 2008-09, we need one more year of 3% growth.
3. Do midterm classes help FTES?  Need better cross section of general education courses – goal is to improve offerings next fall. Second 8-week fall semester schedule is advertised and posted throughout campus.
4. The minutes were approved as corrected.

Budget Development Calendar

1. Request to move dates forward:

a. Change ‘September – January’ to ‘October – December’
b. Keep ‘January – February’

c. Change April to ‘March – April’
2. Need clarification on ‘highest priority action plans.’  Action plans are developed at division/department levels and entered into planning software.  To determine highest priority:                1) Dean assessment at division level; 2) VP assessment; and 3) Priorities are brought forward to PBC by the area vice president for discussion and endorsement to the President.
3. Prioritized program review recommendations will be placed on planning software.  

4. When are dollar amounts mentioned during this process?  Around April-May timeframe.  Budget & Planning timeline would allow groundwork to be done and to determine priorities before the preliminary and tentative budget.  Set aside budget numbers now and determine priorities - planning is for the next fiscal year.

5. Briefly discussed use of ARCC indicators as criterion to determine budget priorities. Are these the only measures to be used? Need further review and discussion – add to next meeting agenda. 

6. Last year developed ‘theme’ – success and retention were adopted.  PBC voted on indicators a year ago. 

7. Budget Development Criteria is listed on page 29 of the budget book.

8. Is there a way to add to the calendar the timeframe when divisions should have their priority requests ready? Yes.
9. PBC is in the October-December timeframe of working on planning priorities.  Need timeframe, indicators, measures to focus on to start working on plans. 

10. Change “establish” on October-December #1, to “review and revise”.

11. Take out “budget” in October-December #2 – change to “Determine Highest Priority Action Plans."
12. Move #1 and #2 from January –February box to October-December box.
13. The first estimate of the anticipated revenue state appropriation for the coming year when the state budget in its non-final format is presented is in January.  Fall planning process built in as budget assumption should be completed with a January deadline. Action plans recommended to be funded are identified by January.

14. Can #2 in October-December switch with #2 in January-February? Don’t have the information from the divisions yet.
15. Final budget assumptions on pages 68-71 of the budget book. Estimates of expenditures come well before January.  Assumptions from action plan developed last fall. 

16. Designing planning & budget development calendar not only for next year but for coming years.

17. Keep January-February #3 the same.

18. Change ‘April’ to ‘March-April’ timeframe and add “assessment of outcomes of $3 million.”
19. April-May #1 –change to ‘all budget information is formatted to reflect status of tentative budget.’  Data entry of information from non-full time salary worksheets sent to divisions in January-February.
20. Preliminary budget is out around mid-January, tentative budget is out in April-May. Is it possible to keep the same budget format?  Difficult to refer back to prior version.
21. Last year kept three-level format for the May tentative budget then switched to final format by object code.  Bring the one-two-three format to PBC in April and then present the tentative in the final budget format. Format clearly states assumptions and changes.
22. For some, if was difficult to compare changes to preliminary, tentative and final budgets when different formats were used. Use of footnotes helped. For tracking changes a consistent format is critical.  But the object code format does not serve as well for budget development, establishing strategy and arranging funds.  The three-tier budget development process serves to address issues in the development process.
23. Recommend to continue development process in the budget three-tier format but to present at tentative first budget reading in the object code format.
24. Three-tier format includes: 1) institutional-instructional, 2) mandatory (institution-wide) and 3) discretionary (departmental).
25. Discussion about PBC involvement, recommendations and contributions in planning and budgeting decisions followed.
Agenda Development
1. ARCC indicator review

The meeting adjourned at 2:31pm.






Note taker:  Lucy Nelson
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