

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date: October 2, 2008
MEMBERS PRESENT:
 FORMCHECKBOX 
 Alario, Miriam – ECCE

 FORMCHECKBOX 
 Jones, Clarissa – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Francisco Arce, Janice Ely, Luis Mancia, Jeanie Nishime, Emily Rader
Handouts:  Planning & Budget Development Calendar
The meeting was called to order at 1:05 p.m. 

Approval of September 18, 2008 Minutes

Correction:

1. Page 2, (top of page) #4: “Programs and departments that received Special Contract Funds should be evaluated for their effectiveness.”
2. Page 2, (top of page) #5: “Proposals on ‘hold’ recommended for funding will be evaluated to assess their issues.”

Clarification:

3. Page 2, (Enrollment Trend Analysis) #2: How will ramifications of moving FTES be determined?  Need more information, but won’t have it by next scheduled meeting. Will table discussion until November 6th meeting.
4. Page 3, (GASB Update) #2 – when will discussion on what to do with remaining fund 15 (up to $900,000) take place? Should wait until after actuarial study is completed.  It’s pointless make recommendation if decision on what to do with remaining funds has already been made. A. Spor will find out if decision was finalized.
5. The minutes were approved as amended.
State Budget Update:
1. Received first advanced apportionment report for 2008-09. The $5.4M July payment was sent yesterday. The $5.4M August payment will be sent tomorrow.  The $8.2M September allotment will be sent on October 7th. Cash payments are sent to the county and credited to ECC’s account.
2. There was a $1.5M property tax shortfall last year. About 75% lost last year will be restored with the September payment, about $1.137M.  No mention from the county about the status of Education Revenue Augmentation Funds (ERAF), about $1.5M, as of yet. Backfill from both were not included in this year’s budget. Where do monies received but not budgeted go? Dr. Fallo proposed using $2M to cover mid-year cuts and return remaining $500,000 to VPs to reallocate to their departments.
3. Will receive a COLA of .68% or $600,000 in additional apportionment.

4. P/T faculty allocation of $850,000 was dropped to $756,000 this year.

5. Academic deans were authorized to increase their schedules by 3% (around 150-200 sections) for the year. The fall schedule grew by 8% instead - they will need to adjust spring schedule back downward to stay within their budget.  2005-06 enrollment declined and 2006-07 enrollment was flat (18,000 FTES). 2008-09 is in recovery mode; will try to accommodate growth and demand for sections.

6. When is actual growth reported? The first report for this academic year is in January-February 2009.  Annual report is due June-July. The 320 Apportionment Report is reconciled between July and now. Growth for 2008-09 is 2%. Will receive state recalculation apportionment in February 2009 for 2007-08.
7. A discussion followed about funding growth, home values, and unemployment.  Predicting 9% unemployment in the South Bay. 

8. Does the college show a pattern of FTES growth? J. Ely would have to research.
Planning and Budget Calendar:

1. With the current calendar, the VPs would not receive their managers’ plans until late spring to discuss in April. Should the calendar activities be pushed back? Dialogue for 2009-10 plans should begin in October 2008. Review current year priorities and plan for next year.  
2. A group of Plan Builder users were asked about changes needed in the program. To modify the program, Information Technology Services would have to decipher the program source code which would further delay planning. It would be easier to complete software modification on a separate server. Program review and an evaluation component should be added.
3. Requests made through the Special Contract Funds application process should have been in Plan Builder. The application form process will not be used again. The process should be incorporated in Plan Builder with an evaluation component. Guidelines will be developed.
4. Are Plan Builder plans long term? Plans can be updated and modified for short- (1 year) and long-term (2-5 years). New goals can be added and goals can be re-prioritized. Don’t have to keep goals in Plan Builder once they’re met - prior year plans can be accessed. A. Spor will continue to work with ITS to modify Plan Builder for next year.
5. The Planning & Budget Development Calendar helps to determine what needs to be worked on through the course of the year; work on planning issues in fall and focus on budget during spring/summer.
6. Deans and departments have the bulk of the planning work to do. Suggest using planning prioritization format where division members participate in group discussion and dialogue for a more complete understanding of each plan and to enhance support for the prioritized plans.
7. Campus just completed 3-year cycle planning (2004-2007) and now ready for the next phase. Still need to work on evaluative piece.
8. October – December: Activity #1 – (Review/Revise Planning Priorities) Change responsibility for #1 from PBC to deans and directors. PBC would still be responsible for Activity #2 – (Identify Budget Development Assumptions).

9. Change January-February Activity #2 – Determine Highest Priority Action Plans to December for Academic Affairs.  Proposed that all unit plans must be entered and prioritized by the end of the fall semester, but suggestion was made to have program plans completed by the beginning of November.
10. SLOs are posted in Portal.
11. In the process of developing a timeline to revise the Comprehensive Master Plan. One of PBC’s responsibilities is to track master plan progress. Will have first/second reading for the Board by May/June. A. Spor will inform PBC of planning agenda updates. Planning agenda items for accreditation are posted on the VP-AA’s webpage.
12. Aspects to the master plan to be addressed by PBC should be incorporated on the Planning & Budget Development Calendar. PBC needs a systematic way to become familiar with and discuss the master plan. Once master plan timeline is finalized, it could be used as overlay to the calendar. Master plan six-month interval updates could be added to the calendar. 
13. In what ways is PBC involved in the master plan? Does PBC involvement mean being informed on the master plan progress? On page 32 of the final budget blue book: “Provide oversight and guidance for updating the Comprehensive Master Plan.” In the past, PBC members were asked to read and comment on the master plan, chapter-by-chapter; only one member did. PBC’s role is more of understanding where plan is headed and to keep track of planning agenda items.
14. A. Spor will bring the master plan timeline overlay to the next meeting and continue this discussion.
The next meeting is scheduled on October 16, 2008 in the Alondra Room.
Meeting adjourned at 2:35 p.m.
Note taker:  Lucy Nelson
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