

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date:  October 4, 2007
MEMBERS PRESENT:
 FORMCHECKBOX 
 Alario, Miriam – ECCE

 FORMCHECKBOX 
 Jack, Christina – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Tyler, Harold – Mgmt/Supervisors 
 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Francisco Arce, Janice Ely, Luis Mancia, Jeanie Nishime
Handouts:  Basic Revenue, Planning & Budget Development Calendar
The meeting was called to order at 1:06 p.m. 

Harold Tyler chaired meeting.

Approval of September 20, 2007 Minutes
Comments:

1. Indicators, outcome expectations, and successful program assessments will be brought forward to PBC by April. Based on plans connected to college goals and mission. 

2. The term, augmentation, may not be appropriate term to use in some cases.  GASB issue recurring each year – make recommendations where money will be funded from.
3. Glossary of finance terms:  need to get clarification on some definitions.

4. Page 1, #2, last sentence – don’t need detailed report on drop-in computer room usage, just Technology Committee recommendations.

5. Page 3, top paragraph, last sentence.  Requested printer recommendations.  No detailed report needed - can be verbal report.

6. Page 2, #6 & #7 – any indications going above cap? Always possible.

7. Clarification:  page 1, #3 – budget was published without the inclusion of $400,000 because there will be no election.
Corrections:
8. Page 3 – item numbering correction.

Discussion of Base Revenue or ‘Basic Revenue 101’ (J. Ely)
Explains page 28 in budget book.
1. State Chancellor’s Office determines apportionment based on previous year’s FTES - composed of two components: 1) Foundation base revenue and 2) FTES credit and non-credit revenue.
2. 2006-07 FTES: 19,305 (final FTES reported in July)
3. Calculations:

a. Foundation Base Revenue

i. With 19,305 FTES, ECC would receive $4 million from state. But with Compton FTES added, FTES above 20,000, so ECC receives $5 million.
ii. Add $3 million for Compton Center with less than 10,000 FTES as part of ECC district.
iii. Foundation base revenue = $8 million ($5 million + $3 million).
iv. Compton district also receives $3 million based on their FTES.

b. FTES Generated Revenue (Credit Based) – based only on ECC FTES
i. 2006-07 FTES (19,305) times 2006-07 funding rate ($4,367) = $84,304,935.  Add to Foundation base ($8 million) = $92,304,935.  Multiply $92,304,935 times COLA (4.53%) = $4,181,414 and add amount to $92,304,935.  Total available revenue = $96,486,349.
ii. Subtract estimate what ECC will collect for enrollment fees and property tax ($26,125,000).  The difference ($70,361,349) is the state general apportionment received in monthly increments throughout year.
4. Adjustments to apportionment for 2007-08 will be made in February 2009.
5. Actual property tax is pretty close to estimate.
6. Enrollment fees based on actual numbers charged last year (2006-07) assuming enrollment was steady.  Enrollment fee reports are done periodically through the year.
7. Actual funding for 2006-07 based on 18,200 FTES.  Reported 19,300 in July 2007 for 2006-07 (borrowed from summer 2007 to reach 19,300) - adjustments will be made in February 2008. The FTES goal for 2007-2008 is 18,750 (3% growth vs. 2006-2007)
8. How much additional funding will ECC receive in February 2008?  It is projected that ECC will receive between $2 and $4 million which is already included in budget ending balance.

9. $3 million augmentation is part of base revenue.  Projected ending balance would be more if there were no special projects and funds were unallocated.
10. Do changes in real estate affect how much we receive?  Need to research property reassessment changes in past few years.

11. Non-credit amount is $2,745 times 7 FTES – amount is miniscule.
Budget Development Calendar

1. Knew there was money available, but would have been better to know early in the process the amount set aside for special projects
2. Difficult for PBC to review plans because of inconsistency with terminology and budget didn’t match plan.  Difficult to determine priorities which slowed down the process.  Submissions must match plan with goals of district and mission of the college.  Some plans should have been part of a five-year division or department plan.
3. Planning development includes program review and SLOs.

4. Room utilization requires in-depth planning.  Analysis was conducted on classroom usage.  PBC cannot read through detailed reports.  Need summaries (verbal) and recommendations before forwarding recommendations to the President and Cabinet.
5. Fiscal Services can help identify budget assumptions in January-February.  Recommendation was made to bump up timeline ahead by one month (i.e. April items should be completed in March) – ran out of time last year.  Suggestion was made to change April on the calendar to March-April.  
6. Requested one format for all budget versions: preliminary, tentative one, two, three, etc., with object codes summarized.

7. Fund 15 created for tracking augmentation funds this fiscal year.

8. Should start establishing planning priorities right away. 

9. What are priority action plans?  Leave Planning & Budget Development Calendar on agenda for next PBC meeting.  Need terminology clarification.

10. Behind on planning cycle, but getting new planning software ready.

Agenda Development
1. Put Planning & Budget Development Calendar back on agenda for next meeting – had questions that need Arvid’s clarification on handout.
Miscellaneous

1. Discussed Compton faculty representation at PBC meeting – will ask Arvid to contact Compton Center for name of regular PBC rep (Art Fleming? No backup rep?) 
2. Ongoing costs to subsidize parking for faculty/staff – isn’t this issue for the parking committee? Any discussion of charging staff/faculty parking fees will involve unions – this is a negotiation issue.  Not appropriate for PBC discussion.

The next meeting is scheduled on Thursday, October 18, 2007 at 1:00 p.m. in the Alondra Room.
The meeting adjourned at 2:30 p.m.
Note taker:  Lucy Nelson
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