

    


EL CAMINO COLLEGE



Planning & Budgeting Committee

Minutes

October 6, 2005

MEMBERS PRESENT
David Vakil, Chair



Harold Tyler

Thomas Jackson



Lance Widman

Cheryl Shenefield



Susan Taylor

OTHERS ATTENDING
Ken Key




Arvid Spor



Jeff Marsee




John Wagstaff

Teresa Palos






Handouts:

· Auxiliary Services 2005-2006 Budget Requests (August 25, 2005)
· ECC Proposed Planning & Budget Development Calendar (Revised)

The meeting was called to order at 1:10 a.m. by David Vakil.  Introductions were made by those in attendance.

Approval of Minutes:
Approval of the September 15 minutes was tabled pending review of suggested revisions.
Auxiliary Services Budget:  Harold Tyler presented the August 26 memo with the 2005-2006 budget requests from the Auxiliary Services Board, which consists of Bill Mulrooney, Ron Way, Josie Cheung, Stacey Allen, Harold Tyler, Jeff Marsee (or Janice Ely), Katie Gleason and a student representative.  Noted:

· A 22% cut of the total budget is necessary.

· They have been deficit spending about for 10 years; however, they can no longer do this because the reserves have been depleted. 

· They were $6,500 short, but with the help of the Foundation, the gap has been bridged.  
· In order to maintain solvency, two more levels of approval have been put into Datatel, and there will be a more regular review of the accounts.

· Since they can’t charge for the ID cards, new funding sources are needed.  One new source is the Roadium (Pioneer Theaters) which will provide $25,000 for next five years.  Another was a one-time fund for replacement cards ($16,000).
· ASB's reserve is not all cash.  $21,000 is cash, $70,000 is in interest-bearing investments, and $30,000 is part of an open purchase order for uniforms. 

· ASB now supports areas formerly supported by PFE, including Puente, Project Success, Honor Transfers Program, etc.  See the last page of the handout. 

· The District will have to find a means to support the ID cards. Other things the District, rather than ASB, should be responsible for include transportation costs, training, and perhaps insurance. 

· Approximately 40% of ASB money is spent on athletics, 24% on Fine Arts, and 12.4% on the ECC Union newspaper. 

· In general, transportation, entry fees, and meals account for $184,000 of the budget. 

· ASB is hoping to have its budget planned well in advance, perhaps being part of the recently adopted budget timeframe passed by PBC.

Planning Agendas:   It was noted that the activities the PBC is responsible for in the Proposed Planning & Budget Development Calendar are scheduled for September to January, and it is already October.      
Self Evaluation Results:  Tabled.
Budget/Planning Timeline Implementation:   There was discussion as to what steps the group wants to take next.  It was suggested that they hone in on themes that are critical or important or global (and measurable).  Student retention was given as an example.  Members were asked to bring a list of three possible themes to the next meeting.  Arvid will provide comparison information on the 1417 and PFE goals to members.  Also, Irene Graff will be invited to the next meeting.  

Agenda Development
· Review of Westberg statement

· Possible Themes  

Adjournment:   Meeting adjourned at 2:35 p.m.
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