

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date:  November 1, 2007
MEMBERS PRESENT:
 FORMCHECKBOX 
 Alario, Miriam – ECCE

 FORMCHECKBOX 
 Jack, Christina – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Francisco Arce, Janice Ely, Irene Graff, Ken Key, Luis Mancia, John Wagstaff
Handouts:
Draft – Planning & Budget Development Calendar


ARCC 2007 Report:  College Level Indicators
The meeting was called to order at 1:05 p.m. 

Approval of October 18, 2007 Meeting Minutes
1. Page 2 - consensus was reached on #20, 21, and 23.  Recommend use of 3-tier format for the preliminary budget and object code format for the tentative budget as stated in #23.  Need a legend to show where object codes fit in three-tier level.
2. Three-tier level is insightful for preliminary budget stage (a blend of planning and budgeting) and needs to be structured by object code during tentative budget stage (to determine where the money is going to and coming from).
3. Although it would take more work, suggestion was made to have both formats for the tentative budget.  But, the object code format information last year was not available in time for the tentative budget.  Once the information is available, is it possible to maintain both formats? Would take a lot of work to show how money is split out.
4. The minutes were approved.

ARCC Indicators (I. Graff):
1. Accountability Reporting for the Community Colleges (ARCC) – mandated by state legislation (AB 1417). Accountability system replacing Partnership For Excellence (PFE or P4E).
2. Worked with measurement specialists to develop useful measures each college can use evaluate own performance.

3. Tables track three-year trend, some within six-year period (i.e. Table 1.1 and 1.1a): 1998-99 to 2003-04; 1999-00 to 2004-05; and 2000-04 to 2005-06.
4. Table 1.1 – overall Student Progress and Achievement Rate to include first-time students with ‘transfer directed’ status (students taking courses to move towards transfer) and ‘transfer prepared’ status (involves units to transfer but not received degree nor transferred yet). Captures students who move out-of-state.
5. Table 1.1a – Students who accumulated at least 30 units indicates trainable students if they leave ECC at this point.
6. Table 1.2 – Persistence Rate – one year, fall-to-fall. Tracks students throughout the California community college system.  

7. Table 1.3 – Student Progress and Achievement: Vocational/Occupational/Workforce Development – successful rate of completion for ECC vocational courses tracked over 3 years.  Comparison to ECC - not against other community colleges.

8. Students are excluded from data if they drop before the end of the Add period.  Students are included in data if they withdrew after the Add-Drop deadline.
9. Table 1.4 - Pre-Collegiate Improvement: Basic Skills and ESL – successful course completion for credit basic skills courses including ESL.

10. Table 1.5 – improvement rates – students who succeed in ESL or basic skills course, percentage of students who receive ‘C’ or better in subsequent higher level courses.
11. Table 1.6 – College Profile – enrollment based on demographic characteristics.  Annual unduplicated headcount – one FTES headcount encompassed fall and spring attendance.
12. All performance measures at aggregate level, college profile and participation rate are also covered in system-wide level reports.

13. Table 1.10 – Peer Grouping – the legislature wanted to compare colleges, but colleges have too many different characteristics so peer grouping was developed.  Uses statistical formula to match like colleges in relation to particular measures. 
14. Every college will have pluses and minuses and focus on different aspects of their population.

15. ECC is one of top colleges in persistence rates and slightly below average in successful course completion rates.

16. Will have ESL improvement rate on the next report – coding issues have been resolved.
17. Report data is based on what is reported to the Chancellor’s office.  The next 2008 report will be out in March.
18. Which indicators should PBC use?
a. ARCC indicators - considered early on to use all six ARCC indicators (theme) and possible additional funding awarded from the Department of Finance.  Considered using ARCC indicators since data already generated; data ties in with Academic Affairs and Student Services.  Administrative Services worked on their own separate indicators – efficiency and effectiveness.

b. Retention and student success (theme last year) – will it be modified?
c. What measures do other colleges use?
19. Indicators can be used to measure whether a funded program was successful or not and helps to substantiate justification with data. Difficult to gauge whether one course made a difference in student progress and achievement – it may not have been the cause of success but may have been a contributing factor.
20. May need to re-address the Budget Development Criteria priorities on page 29 in the budget book.  Augmentation funding listed in order.  The original version did not list in priority order.
21. Some projects or activities may increase success but decrease revenue.  Primary goal in the past was to increase revenue and decrease expenses.
22. New planning software is one tool for multi-purposes: can input one- to five-year plan, program review and SLO information
23. Retention and success are important concepts; growth is another to consider and tied to enhancing revenue.
24. Suggestion was made to replace retention with persistence – can’t have success without retention.
25. Discussion followed about the importance of FTES growth.
26. Discussion followed about the differences between persistence and retention.
27. Need to make decision by the beginning of the next PBC meeting whether to use 1) student retention and success with growth added, 2) student progress and achievement with growth added, or 3) success, persistence, and growth.
The next meeting is scheduled on Thursday, November 15th.
Meeting adjourned at 2:34 p.m.
Note taker:  Lucy Nelson
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