

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date:  November 15, 2007
MEMBERS PRESENT:
 FORMCHECKBOX 
 Alario, Miriam – ECCE

 FORMCHECKBOX 
 Jack, Christina – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Janice Ely, Ken Key, Luis Mancia, Jeff Marsee, Barbara Perez, John Wagstaff
Handouts:
Student Worker Rates of Pay


Temporary, Non-Classified Employee Hourly Rates of Pay
Approval of November 1, 2007 Meeting Minutes
1. Page 2 – Consensus was reached on #20, 21 and 23 from the October 18, 2007 meeting minutes regarding budget format.
2. Page 2, #27 – Decision on theme still pending.  Growth should be added to #3: Success and persistence.

3. The minutes were approved as amended.

Indicators:  The decision on indicators will be postponed until the next meeting, when a larger number of PBC members in attendance.
VP – Human Resources Proposal (J. Marsee)
1. Job description not yet available.

2. President asked for solicitation of comments and thoughts regarding this position and characteristics/issues of performance required of position.

3. Functionality of position merits Vice President status:

a. Serves as a member of Cabinet.

b. Critical functions involving employees, complexity of contracts, etc.

c. Position was recommended for separate VP level in the past.  
d. VP may be involved on negotiation teams. 

4. Position will match current VP, 5-step salary range: $145,000 - $182,000. 
5. Would an additional VP affect the President’s salary negotiations?  The President’s salary is negotiated directly with the Board.
6. The VP of Human Resources position/salary is comparable to similar positions/salaries at other community colleges.

7. Difficult to get qualified applicants with current title and pay range.  Top management positions are more competitive.

8. Understood the problem in HR was not having enough staff – not sure if elevating the head position will mitigate the problem.  Actually, HR staffing has substantially increased.
9. Management needs better training.  Human Resources should address professional staff development (i.e. mediation, compliance, etc).  Training by in-house staff takes staff away from their regular jobs.  Need trainers who can devote time and energy to prepare and conduct training and initiate follow-up. 
10. A needs assessment of the position should be conducted from perspective of classified staff and management.
11. Would like to move forward on recommendations and gather feedback based on the functionality of the position.
12. If the decision was already made to recommend the position upgrade, then this is really “collegial information.” 
13. The process used when this position upgrade was considered should be the same process used when other employees submit reclassification requests. 
14. Will there be other upgrades/position changes as a result of this position change?  The Assistant Director position will not be changed.  Working on developing quantifiable measures and criteria to evaluate all management positions. 
15. This is a reclassification of a current position, not a new position.
Student Worker Rates of Pay

1. Effective January 2008, starting rate will increase to $8.00/hour.

2. Student workers take at least 6 units or more.  Below 6 units would qualify students to the casual rate of pay.  Once a student qualifies for casual pay, they will remain in that category even if their academic load increases; this is due to payroll issues.
Temporary Non-Classified Employee Hourly Rates of Pay

1. Three issues addressed by change:

a. In the past, starting salaries were based on department budgets and not related to employee skill sets.  This proposal establishes uniform starting wage rates by classifications.

b. In the past, there was no standardized process for promotions and salary increases. This proposal will standardize salary scales for annual increases and for seasonal workers who work at least 320 hours.  Who monitors hours?  Combination responsibility of managers and HR.  
c. This proposal will establish standard rates according to category levels.  The professional hourly rate has been standardized into four categories.
2. Continually hiring the same casual in the same position contributed to their expectation of raises.  A number of casual positions should have been made into classified positions, with workers hired as temporary classified.
3. Are these rates high enough to attract qualified workers?  There appears to be an inequity issue:  some temporary classifications require less technical responsibilities and needs than regular classified positions with higher responsibilities and technical needs (i.e. temporary camera operators make more than regular staff who set up entire show).  Non-permanent employees are hired at higher levels making more than regular classified staff.

4. Positions need to be justified at the higher levels.  Must show increase in responsibilities to move worker to another level (i.e. office aide I to office aid II).

5. There is a clear need to understand college policies at levels V and VI.  Why is the yearly increase still at the $.25 and $1.00 level when advanced skills required?
6. Budgets do not increase when pay rates increase.  Without additional funds, employees end up working fewer hours.  

7. Increases are not automatic – based on satisfactory work performance.  Job duties should identify the starting level of pay.  Pay rate issue will impact student, casual, hourly budget of $3 million.
8. Concerns: 1) individuals working at certain levels may not have the required skills or experience, and 2) $.25 incremental increases across all series for the first five levels.
9. Board members were concerned about non-standard pay rates for paraprofessional level positions.  Paraprofessional rates and increases were randomly selected between $7.50/hour and $20.00/hour.
10. The $.25 raise gives a little flexibility with worker’s increased experience and improved performance. 
Indicator Themes
1. Must have numerical component to measure/evaluate activity
a. Student retention, success and enrollment growth

b. Student persistence and success

c. Student progress, achievement and enrollment growth

2. Definitions:

a. Student success:  complete course with “C” or better

b. Retention: staying in course – does not include success (can retain a student with failing grades)

c. Persistence: staying in school fall-to-fall semester
3. The approach last time did not address how to deal with measurement for assessing outcomes. Concern about the timeliness of communicating expectations.  Student success and retention per course numbers readily available and posted through the Chancellor’s office.  For growth, need to decide areas of growth and use demographic information.  Determining persistence data is difficult.
4. What is the difference between student success, progress and achievement?  Progress and achievement part of ARCC indicators. Not simple to determine differences. Proposals may determine definitions based on need.
5. Committee decided on student retention, success and enrollment growth as the themes to guide augmentation funding requests for 2007 - 2008.
The next meeting is scheduled on December 6, 2007.
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