

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

November 16, 2006
MEMBERS PRESENT
__x__David Vakil, Co-Chair



__x__Arvid Spor, Co-Chair
__x__Miriam Alario




__x__Harold Tyler
__x__Ian Haslam




__x__Lance Widman
__x__Susan Taylor




_____Cheryl Shenefield
__x__Dawn Reid




_____Saad Husain
OTHERS ATTENDING:  Francisco Arce, John Baker, Ruth Banda-Ralph, Alice Grigsby, Ken Key, Jeff Marsee, Julian Peters, Dave Westberg, 

Handouts:  
· Background material on Research Office staffing

· Robert’s Rules of Order, Tenth Edition, Chapter XI (Section 40) and Chapter XIII (Section 44)

The meeting was called to order at 1:10 p.m. 

Approval of Minutes
Review of the minutes of November 9 and October 19 was postponed until the next meeting.    
Distance Education Plan:  Goals of the Distance Education Plan include growing the program and the number of sections.  Noted:
1. They are moving toward an online Business Education Program.  They also hope to have a CIS program and a math course completely online soon.  
2. Over 100 courses are approved to be presented online.  
3. 62.7% of students in online classes are “traditional” students.  
4. 68.2% female.  (This can often be determined by what is offered).
5. Completion rate:  73.5% of online students complete the classes.  (77% in face-to-face classes).
6. Part 2 of the plan is to provide support for faculty during the transition from the current course management system (Blackboard) to Etudes.    
7. Faculty will have to be trained in Etudes first.  They will receive stipends after they complete training.  
8. Clerical support and Web assistants are also being requested.  

9. They are also proposing a Help Desk (a 2 year pilot program via the Chancellor’s Office at no cost to the college) which provides assistance to students and faculty.  The program is evaluated at end of the first two years for possible continuation.  
10. Counselor and dean support will be added to the plan.  
11. Television courses are being replaced by hybrid courses; however, TV courses can have up to 100 or more students (more FTES than face-to-face classes).  What is the completion/success rate of TV courses?

12. Online class size is the same size as the face-to-face classes (40).        
All voting members present were in favor of moving forward with the Distance Education plan as it is except one.   This is to be put on the list of things to be considered further.   

First Year Experience Plan:  An augmentation fund request of $25,000 was made for the First Year Experience (FYE) Program Expansion Plan.  Noted:  

1. FYE has been a model program for the past five years.  They serve 1,200 students a year with only one full time counselor and some part-time counseling.  Counseling is critical to the program.    

2. Students take 12 -15 units a semester.  Any student can participate.  The only limitation is the number of seats.  They hope to increase the number of students they can serve. 

3. Their success rate is 10% - 30% better than the average ECC students.  
4. The Compton Center is included because they are interested in the program.
5. The question was posed: what is the cost per FTES of the FYE program? The number wasn’t known.

All voting members present were in favor of moving this request for $25,000 to the list for further consideration.  
Prior Research Staffing Information:   Background material on Research Office staffing was shared with the group and reviewed.   All voting members present were in favor of a motion to move forward (in principle until the group gets actual numbers) with Irene Graff’s request for $140,000 for a working director in the Research Office.  John Baker will provide the information at the next meeting.  

Non Agenda Items:  It was suggested that David and Arvid should be able to vote; however, David doesn’t think the chairs should vote.  
Agenda Development:  The next meeting will be held on November 30th.
Meeting adjourned at 2:35 p.m.
pbc1116
PAGE  
2

