

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date: November 20, 2008
MEMBERS PRESENT:
 FORMCHECKBOX 
 Alario, Miriam – ECCE

 FORMCHECKBOX 
 Jones, Clarissa – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Francisco Arce, Janice Ely, Jo Ann Higdon, Ken Key, Luis Mancia, Barbara Perez, Emily Rader, John Wagstaff
Handouts:
State Budget Update – Community College League of California



Table of possible areas for budget reduction or sources of funds


Special Contract Funding Requests 2008/09
The meeting was called to order at 1:05 p.m. 

Approval of 11/6/08 Meeting Minutes
Corrections/insertions:

1. Page 1, Approval of Minutes: (bullet #1) “Pg.1: Regarding part-time faculty equity funding…”
2. Page 2, Enrollment Trend Analysis:
a. (bullet #1) “The old projection was 1,800 for Summer 2008…;” (bullet #2) “Actual numbers for Summer 2008 (replaces “current projections”) are 2,076 (delete “from July”).

b. (bullet #9) First sentence was incorrectly stated and should be deleted. But there was no sense of urgency to act on enrollment analysis proposal. Can still make adjustments for summer 2009, but not for summer 2008.  Add another bullet: “September 18th discussion indicated the committee still had time to discuss the enrollment trend analysis proposal.
3. Page 2, State Budget Update:
a. (bullet #7) correction: “The GASB allocation ($1M from fund 15) decision has been made.”
b. (bullet #4) correction: ECC full-time faculty is at 342 (not 352).

4. The 11/6/08 meeting minutes are approved as amended.

State Budget Update:
1. The current projected budget impact on ECC by the Community College League of California is $5.9M. This number will continue to grow another four to five years due to continuing decreases in property, sales, and income (corporate and personal) taxes.
2. There is a proposal to increase the enrollment fee. Concerned this will decrease enrollment as it has in the past. Possible double fee increases in 2009 – from $20 to $26/unit and then $26 to $30/unit. The timing is the problem. Registration started Monday – difficult to collect an additional $6/unit from students who registered at $20/unit fee after increase. The college would have to pay the state for any uncollected student fees.
3. Future plans: $1.7M reduction for hourly staff/faculty

4. Projected cuts are based on apportionment percentages – a valid estimate.

5. The state proposed to stop funding enrichment classes (i.e. P.E. photography, etc.).

Enrollment Trend Analysis:

1. Propose: 1) shift an additional 250 FTES from summer 2008 into the 2007-08 fiscal year report to show growth of 1.3%, 2) shift 650 FTES from summer 2009 to the 2008-09 budget to show 1.7% growth, and 3) 400 FTES from summer 2009-10 to the 2009-10 budget for 1.5% growth.
2. Discussion:

a. With the proposed enrollment fee increases, the college may end up incurring more cuts if any FTES were shifted out of this year.

b. The proposal is built on a budget based on one good year in 2004-05. 

c. The Board appeared comfortable with current budget projections as part of a three-year recovery plan. The current plan is based on known assumptions – the future economic situation is unknown.

d. If we were not in an economic downturn period, the proposed enrollment trend analysis proposal does have merit. This is a good concept when growth is funded.

e. This analysis can be revisited before the annual report is completed around mid-July.  This discussion will be tabled until PBC meets in late April or early May.

$5 Million Budget Reduction Discussion:

1. A small amount of special contract funds has been spent since approved by the board last month.
2. The VPs recommend decreases in spending and selected increases in revenue totaling $5.145M:

a. Cut $1M fund 15 special contract funds would offset cuts from the general fund. Why not use the entire amount? Would be risky – cannot build a budget based on one-time funding. It’s possible that all $2M will have to be used for the reduction.
b. Cut $1.3M from vacant full-time positions (savings from mostly certificated positions – reassigned salaries are still budgeted, but not spent)

c. Cut $1.7M ($600,000 hourly faculty and $1.1M classified hourly)

d. $155,000 – SB 1133 legal settlement involving the governor, one-time unrestricted funds

e. $470,000 – International Student Program fees – more students attending than projected
f. $35,000 – charge an amount of student health insurance to the health insurance fund

g. $200,000 – capital outlay will be taken from bond funds
h. $200,000 – match for capital construction will come from bond funds instead of general funds

i. $80,000 – reduce match for instructional equipment (source of funds) – will review list of instructional and student services priorities
3. Recommendation timeline is short. It’s difficult to make recommendation quickly without understanding it thoroughly. Would like to spend some time on details as well as the overall picture.
4. Consideration of placing all special contract funds spending on hold was recommended.
5. The next process may involve deeper cuts – need to address things now to prepare for what’s coming next.
6. Recommend placing discussion of $3M on hold until the committee receives more details from VPs on specific projects cut. Need to revisit this discussion at the next meeting when VPs will provide more detailed information about special contract funding cuts decisions.
The next meeting is scheduled on December 4, 2008.
Meeting adjourned at 2:30 p.m.
Note taker:  Lucy Nelson
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