

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

November 2, 2006
MEMBERS PRESENT
__x__David Vakil, Co-Chair



__x__Arvid Spor, Co-Chair
__x__Miriam Alario




__x__Harold Tyler
_____Thomas Jackson



__x__Lance Widman
__x__Susan Taylor




_____Kelvin Lee
__x__Dawn Reid




__x__Cheryl Shenefield
OTHERS ATTENDING:  Francisco Arce, Mike D’Amico, Janice Ely, Irene Graff, Ian Haslam, Alice Grigsby, Ken Key, Luis Mancia, Jeff Marsee, Teresa Palos, Dave Westberg 
Handouts:  

· Academic Performance Profile – Fall 2005
· Program Review Recommendations – Admissions and Records 
· ECC 2006-07 Enrollment Management Plan

· ECC 2006-07 High School Recruitment Plan

· ARCC 2007 Report:  An Introduction to the System wide Indicators

· Institutional Research Staffing – Peer Institutions

· Susan Taylor Proposal (11/2/06)
The meeting was called to order at 1:05 p.m. by David Vakil.

Approval of Minutes
Due to a death in the family of the note taker, the minutes of October 5 were not available for this meeting but should be available for the next meeting. 
Research Capabilities:  A handout (Institutional Research Staffing – Peer Institutions) was prepared by Irene Graff and shared with the group.  It compares research staffing at ECC with comparable local institutions.  The last line is the proposed research staffing.  Noted:  

1. ECC has only ½ of the research staffing that the other colleges have.

2. The volume of research requests has increased dramatically since Irene was hired.  
3. A research director would have to be a working director.  
4. Compton has a research assistant who might be brought to ECC.  

5. Is the next step to cost it out?  
6. Should PBC make specific or general recommendations?  
7. The president wants recommendations from PBC by end of month on how to spend the money.  

8. What about the items the group already voted on?  Some of them were already funded, and PBC need to know which ones (for the next meeting).  Also, there will probably be more requests.  

9. PBC should revisit the start up documentation on the Institutional Research office from several years ago (when it had five people) and rebuild the office from there.  Harold Tyler will bring this information to the next meeting.       

Success and Retention Indicators:  Copies of the ARCC 2007 Report were shared with the group.  The AB 1417 Accountability Report documents mandated system wide accountability.  It includes college level indicators for ECC and Compton.  This data is still being checked before final submission to the legislature.  In January, the president will draft a response, and the final draft will come out in March.  Irene will provide copies to the group.  This is the first year the report has been done; however, it will be done every year from now on.    
Academic Performance Profile – Fall 2005:  Copies of the Academic Performance Profile – Fall 2005, were shared with the group.  ECC was compared to a smaller group of peers who are close to it in profile (Cerritos College, Long Beach City College, Mt. San Antonio, Pasadena City College, and Santa Monica College).  Performance measures included:

1. Retention Rates -  ECC is the second lowest in retention.  
2. Success Rates:  ECC is fifth in success rates.  
3. Persistence Rates:  ECC is second in persistence 
4. Completions and Transfer Out:  ECC ranked third in this category.   ECC had the second smallest percentage of transfers out.  
5. Transfer Destinations (UCs and CSUs):  ECC is fourth in transfers to the UCs and in the middle for CSU transfers.    

Also included is information on four year degree completion at the CSUs and the UCs.    
Bottom Line:  ECC is in the middle in most categories.   Suggestions:

1. Add profiles of students as they enter college as an indicator.  
2. Profile those who don’t succeed to find out how to help.  
Noted:    

1. Funds can be transferred from the general fund unrestricted to restricted.  

2. PBC is looking for indicators to use in gauging the viability of each budget project or request.   “Success” is at the top of the list.   Should the group continue with success oriented proposals first, and then develop a list of indicators for future proposals?    

Copies of the High School Recruitment Plan, the 2006-07 Enrollment Management Plan, and Program Review Recommendations were shared with the group.  Noted:

1. The Board has given the president direction to move forward with spending projects.  

2. There are three standards in the budget book.  
For next time:

· Review the meeting handouts

· Determine which proposals have already been funded.

The new and updated budget proposals from the deans won’t be ready to review for two weeks.    
How does PBC take a general indicator and fine tune it for “success?”      

Agenda Development:

· PBC will meet next week (November 9).  The group will have proposals to review at that time.  

· Which proposals were already funded?  

· Susan Taylor proposal  - for discussion next week?  

· Start up information on the Institutional Research office.  (Harold Tyler)   

· For November 16th Agenda  - Budget

Meeting adjourned at 2:30 p.m. 
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