

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

November 30, 2006
MEMBERS PRESENT
__x__David Vakil, Co-Chair



__x__Arvid Spor, Co-Chair
__x__Miriam Alario




__x__Harold Tyler
_____Ian Haslam




__x__Lance Widman
__x__Susan Taylor




__x__Cheryl Shenefield
__x__Dawn Reid




__x__Saad Husain
OTHERS ATTENDING:  Francisco Arce, John Baker, Jeff Marsee, Luis Mancia, Teresa Palos, Susan Dever, John Wagstaff 

Handouts:  
· June 2006 Retention Proposals

· PBC Proposals for funding – November 2006

The meeting was called to order at 1:10 p.m. 

Approval of Minutes:
The minutes of November 9 were approved with the following notations:  
· ‘Enrollment Management Plan’, 3rd bullet: change ‘base budget’ to ‘augmentation’.  
The minutes of November 16 were approved with the following notations:

· ‘Distance Education Plan’, #1, change ‘math degree program completely online soon’ to ‘math course online soon’.

· ‘First Year Experience Plan’, add S. Taylor’s comment: “What is the cost of the FYE program per FTES (total FYE budget divided by total FTES)?”
Review and recommendations of previous Q-builder retention proposals
1. End of month deadline to recommend retention proposals.
2. The retention proposal list is sorted from highest to lowest vote priority – the lower the average ranking score the higher the priority.
3. The different number of voters per item skewed the ranking order.
4. The list does not have current information – proposals were requested last February; it took time for PBC members to review; and have not received feedback from deans when they were asked to review their division proposals for currency.
5. First page:
a. Item #43 – First-Year Experience Cost: $80,000 – funded from general fund $2 million augmentation.
b. Item #24 – Humanities – Expand on-line offerings cost: $8,000 – not part of the $112,000 Distance Education plan. Should both proposals be combined? Will ask Alice Grigsby to review to see if Humanities request fits in with Distance Ed package.  ECC does not pay faculty to develop new on-line courses.
c. Item #1 – BSS – Supplemental Instruction Cost: $20,000 – it’s possible the SI coaches may already be hired and funded.
d. Item #53 – Counseling – Transfer Opportunities Program Cost: $49,500 – may already be funded by $70,000 approved for the Honors Transfer Program to pay for a counselor, staff and supplies.
e. All items on the first page (with exception of Items #43, #24) will be recommended: total - $220,250
6. Second page:
a. Delete Item #7 – Fine Arts Equipment Replacement Cost $1,463,520 – and delete Item # 10 – Fine Arts Technology Cost: $100,000 - already covered by the bond, block grant, or VATEA (need verification with division) – not to be recommended for funding.
b. Item #38 - Math – Classroom space Cost: $30,000 – also for classroom boards, computer projection and software. Is this information still current? Dr. Arce is working with Don Goldberg and Bob Gann to divide classrooms for expansion.
c. Item #44 – Enrollment – Outreach counselors & paraprofessionals Cost: $97,200 – already funded.
d. Committee decided the cut-off point for recommendations is at average 2 – anything over 2+ should not be considered for recommendations.
7. Total cost of Q-Builder retention proposals recommended: approximately $383,000
8. A cover memo should accompany the recommendation to show all items were reviewed/considered and/or taken off the list because they were already funded.
Review and recommendations of PBC proposals

1. Will add recent PBC proposals to the Q-Builder proposals for PBC recommendation during this meeting.

2. The $112,000 Distance Education Plan was unanimously supported by the Academic Senate.

3. Program Review proposals:

a. PBC could recommend setting aside part of the $1 million for program review priority funding within the current fiscal year.  Could recommend funds to be distributed in phases or breakdowns per fiscal year.  Funding not used would revert into the fund balance at the end of the year.  

b. Archiving student records service – mandated to archive in a fire-proof vault - must move away from microfiche. Recommended to be included with program review. May combine archiving with Human Resource and Campus Police records.
c. Academic program reviews – target preliminary recommendations for March 2007. Completed program reviews received: Dance, ESL, and Real Estate.
d. Administrative Services program reviews are targeted for February 2007 completion.

e. Suggestion made to put all program review recommendations together and review for March 2007 funding; but, the First Year Experience funding is needed for this year.
f. Admissions Program Review – bond money was used for computer stations/printers ($63,000).

g. Enrollment Services Program Review – staff training (mandatory) may be covered by Staff Development funds.  A. Spor will follow-up.

4. PBC proposals voted to recommend:

a. Enrollment management – Welcome week, New Student Orientations, High School Senior Days - $50,000

b.  Enrollment Services program review – set-up of Datatel auto-packaging for financial aid ($15,000). Auto-packaging is a Datatel component that batches awards – cuts current process by 4 weeks.  ITS recommended it is better to wait to install after Colleague (release 18) is upgraded during spring break.
c. First Year Experience proposal – requested $150,000 annually – will recommend funding $75,000 for spring 2007.

d. Distance Education Plan - $112,000 – S. Taylor recommended to separate funding for improvements (training, help desk, etc.) and funds to expand what’s in place.  The plan was for one time expenses for replacing Blackboard to Etudes (training, reimbursement, stipend, clerical support, reassign time for faculty trainer and web assistance).  Distance Education has been slowly growing because of lack of resources – suggestion was made to recommend full $112,000 funding.  The Distance Education Plan is supported by the Board of Trustees.
e. Enrollment Services Program Review – expand evening hours for Financial Aid ($10,000).

f. Total cost of PBC proposals recommended: $262,000

Update on the Research Funding Request
1. Take off list: the cost of hiring one full-time ‘working’ Director of Institutional Research is $140,000 annually.  Cannot recommend recurring expenditure from one-time funds. PBC can submit a separate recommendation for the position to be part of general fund.
Final Recommendations
1. Total cost of Q-Builder retention proposals recommended: $383,000
2. Total cost of other PBC proposals recommended: $262,000
3. Total PBC recommendations: $645,000 maximum
4. Total remaining for program review recommendations in March: $355,000
Non Agenda Items:  How is project funding for Compton Center handled in the future?  Compton has its own separate funding, budget review and planning processes.  

Agenda Development:  
1. The unfinished business from the September 5th budget memo from President Fallo.
2. The agenda development items from the November 2 meeting minutes were dropped off the agenda development list – S. Taylor proposal.

The next meeting will be held on December 7th.
The December 21st meeting is cancelled.

Meeting adjourned at 2:35 p.m.
Note taker:  Lucy Nelson
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