

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

November 3, 2005

MEMBERS PRESENT
__x__David Vakil, Chair



__x__Harold Tyler

_____Miriam Alario




__x__Lance Widman

__x__Thomas Jackson



__x__Kelvin Lee

__x__Susan Taylor

OTHERS ATTENDING
John Baker, Justin Bagnall, Susie Dever, Pam Fees, Irene Graff, Ken Key, Jeff Marsee, Dawn Reid, Jim Schwartz, Arvid Spor 

Handouts:    Health Center Budget – November 2, 2005

The meeting was called to order at 1:10 by David Vakil.

Approval of Minutes
Motion and second to approve the minutes of October 20.  There was discussion on the FTES Reporting piece.  The minutes were amended and approved.  

Health Center Fees:  Copies of a November 2 report regarding the Health Center budget were shared with the group.  The document contained projected income and expenditures for the current and coming years, projected expenditures to reinstate services, and the top ten services utilized by students.  The issue is what fee to charge BOGG students for Health Center services, and they are just asking for feedback now.  It was noted that BOGG students’ financial aid allotments will be reduced by whatever amount they are charged for the Health Center fees.      

The budget history was reviewed.  Last year they requested a change from $10 to $14 because they were operating in a deficit mode.  The projected deficit for 2006-07 is $ 27,279.  They have already cut back services, but they want to reinstate and/or add some.  Different scenarios were provided.  A breakdown of the services that would be provided in each scenario was requested.   

Noted:  

· BOGG students need health services even more than others.

· BOGG waiver fees will not be restored as promised.  

· Need to look at all fees when raising any to keep a balance.  

· One reason enrollment down is due to higher fees.

· The Health Fee is mandatory now.
· The Health Center can’t be closed; it has to be maintained; however, a full service center is desired.  

· Services (all types) for evening students are desperately needed. 
Suggestions:  

· Charge BOGG students less
· Phase in the health center fee
· Could the District absorb some of the costs of the Health Center?    
· Should the Health Center be defined as a public good?  

· Should the Health Center be driven by program, not by budget?   
· Ask about fees in a student survey.  

Mentors:  It was noted that all committees are being asked (via College Council) to appoint a mentor to student representatives to help them get up to speed. 

Planning/Budgeting  
Suggested themes for making budget decisions (e.g. discretionary funds):  
· Student course completion
· Student progress and achievement - Achievement linked to successful course completion

· Promote student centered learning

· Support and develop effective and motivated employees  
· Retention and persistence
· Improve access to college

· Effective student at risk intervention 

· Student learning outcomes
· Preparation for work force (workforce development) 
Noted:

· The purpose of the exercise is to determine how to allocate and reallocate funding.  
· The overall theme seems to be enrollment management in a broad sense with retention, which covers all the above items. 
· Retention covers all BUT ONE of the above items (i.e. motivated employees)

· PBC looks at general ideas and makes recommendations to Cabinet. 
· PBC has to be all-inclusive because it deals with the whole campus.  
· The return might be higher if the focus is on the retention side. 

Agenda Development:

· Library budget
· Staffing levels document

· Program review

· User’s manual for PBC (not next week)

Meeting adjourned at 2:35 p.m. 
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