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Handouts:  
Enrollment Analysis


PBC Meeting Schedule – 2009



ECC Planning Model



Full-Time Equivalent Faculty By Division (2 Year Comparison)  
The meeting was called to order at 1:05 p.m. by Arvid Spor.

Approval of Minutes
The minutes of October 16 were approved without changes.  Noted:
1. Pg. 1:  Regarding part-time faculty equity funding, Barbara Perez discovered that general funds do pick up the difference. 
2. Re: Item #2, there was a question as to whether or not PBC made that recommendation.  
3. Re:  Item #3, copies of a Two Year Comparison of the Full time Equivalent Faculty table (FTEF) were shared with the committee.    Noted:

a. The summer total is wrong.  Summer grew 7 or 8%.  The numbers will be corrected and sent via E-mail.
b. Fall increased about 3%.  
c. Winter classes do well; they are hardly ever canceled.  
d. Learning Resources Unit (LRU) is the distance education program.  LRU is absorbing all the growth.  
e. There is growth in the high school program also.  Dr. Arce has tried to limit them to two classes per term; however they still might need to cut back. 
f. Lance Widman lamented all the work and effort that went into setting up and promoting the high school program, only to have to cut it back when it starts to catch on.  He suggested maintaining the high school classes (future ECC students) and cutting back on the online LRU classes.   
g. There are serious retention issues with the LRU classes; however, they do allow enrollment of students who might not otherwise attend ECC. 
h. If state budget reductions are above 3%, will have to cut some classes.     
4. Pg. 2 indicates the amount of work for the committee.  The Planning Model was created to help understand the tasks at hand.
5. Pg. 3: Item #7 was the discussion of the term “assuring.”
State Budget Update:  Jo Ann Higdon is at a facilities conference in Sacramento, and Janice Ely is working with the auditors.  The governor is proposing huge cuts to the community college budgets (approximately $3 million for each college if it were to be split equally).  This will be an agenda items for the next meeting.  Noted:
1. Is the government allowing categorical funds to be redirected to the general fund?  
2. Categorical funds will be cut as well.

3. Most categorical funds are tied up in salaries and mandated costs.
4. ECC full-time faculty is at 342; that requirement is not being suspended.
5. Possible areas to cut include temporary salaries and costly services that are offered.  

6. The president has indicated he would like the PBC to participate in the cutting discussion process.  It is desirable to spread the cuts around.  
7. The GASB allocation ($1M from Fund 15) decision has been made.    

Enrollment Trend Analysis:  Susan Taylor shared copies of an Enrollment Analysis with the committee.  Noted:  
1. The old projection was 1,800 for summer 2008, and they were trying to achieve 3% growth in FTES.  The scenario was the same for the next year.  

2. Actual numbers for summer 2008 are 2,076 but are now probably closer to 2,100.  

3. Summer 2008 and Fall 2008 were higher than projected.  

4. Based on past experience, excess growth doesn’t get funded, and next year ECC would end up with 4.9% growth.  

5. The analysis shows how shifting FTES would allow ECC to get more growth funding over three years.
6. Susan Taylor wants this to be a formal recommendation from the PBC.   Lance felt it should be an action item for the next meeting.  
7. Arvid Spor noted that he has discussed this with the president, and Janice Ely has explained that colleges trying to catch up (like ECC) get first dibs on growth dollars.  If we shift the numbers around, we might not get anything, and it might put the college in an awkward place financially if our growth declines due to section cuts.
8. Lance noted that the college is trying to get to point where the summer numbers can go toward the following fall, which is a quantum shift from what we have been doing for the last several years.  

9. There was no sense of urgency to act on the enrollment analysis proposal. The college can still make adjustments for summer 2009, but not summer 2008.
10. The September 18, 2008 discussion indicated that the PBC still had time to discuss the enrollment trend analysis proposal.

11. The immediate problem is that the state will cut ECC’s budget for 2008-09.  It is hoped that Janice Ely can provide this information next time.  

Agenda for Next Meeting:

· Governor’s proposed budget cuts

· Reductions and restorations (Janice Ely)

· Enrollment Analysis action item

Meeting adjourned at 1:57 p.m.
pbcs11608
PAGE  
2

