

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

November 9, 2006
MEMBERS PRESENT
__x__David Vakil, Co-Chair



__x__Arvid Spor, Co-Chair
__x__Miriam Alario




__x__Harold Tyler
_____Thomas Jackson



__x__Lance Widman
__x__Susan Taylor




_____Kelvin Lee
__x__Dawn Reid




_____Cheryl Shenefield
OTHERS ATTENDING:  Francisco Arce, John Baker, Rocky Bonura, Mike D’Amico, Janice Ely, Ann Garten, Don Goldberg, Alice Grigsby, Saad Husain, Luis Mancia, Jeff Marsee, Bill Mulrooney, Julian Peters 
Handouts:  
Distance Education Plan 2006-2008   

2006-07 Enrollment Management Plan


First Year Experience –Augmentation Fund Request 2006-2007

The meeting was called to order at 1:07 p.m. by Arvid Spor. 
Approval of Minutes:   The minutes of November 2 were approved.   Noted:  
· The PBC standards are on page 29 of the Budget Book.  
· The minutes from the October 19th meeting should be available at the next meeting. 
The purpose of this special PBC session is to give the group time to review materials before the end-of-the-month deadline to make recommendations for the $1 million.  It was stressed that PBC’s focus is on student success and retention.        

Student Services Program Review:  It was noted that the Program Review Recommendations distributed at the last meeting were reviewed for funding by a subcommittee, and they approved three projects in Admissions and Records and five in Enrollment Services. 
Program Review Admissions and Records
1. Veterans’ Work Station (staffing for front counter in Veterans’ services )   $3,000

2. Computer Stations/Printers (replacing outdated computer stations and printers in A&R)  $63,000 
3.
Student Record Maintenance (records currently on film or in bound books).  ECC is mandated to keep these records into perpetuity - cost $100,000.  It was suggested that a comprehensive records maintenance proposal, including accounting and other offices, should be drawn up.  The cost of an imaging system might also be included due to problems with the current system.  
The program review also strongly advocating funds to expand staff so they can expand the hours the offices are open – cost $48,000.   Due to the long learning curve, timely replacement for upcoming retirements in Admissions (like evaluators) will be needed.    
Program Review Recommendations – Enrollment Services
1.  Staff Training in Financial Aid

$10,000
2. Auto Packaging – FA


$15,000
3.  Two Adjunct Counselors – FYE

$40,000
4.  Expand Evening Service hours – FA
$10,000
5.  Scanning Machines - Assessment Center
$ 4,000
#6 (Supplies) Compton reimbursement fund  $2,000 
It was agreed that presenters should have some kind of indication as to whether PBC would give further consideration to their requests at the time of the presentation.  Consequently, they rated the above projects as follows:
Student Services (Admissions & Records)
1. Student Record Maintenance ($100,000) – No further PBC consideration.  It was felt that this is not necessarily a success oriented project.    

2. Computer Stations/Printers ($63,000) – The PBC will continue discussion on this project, since the group felt that key intake points on campus need to be up to date.     

Enrollment Services:
1.  Staff Training in Financial Aid

$10,000
further PBC consideration

2.  Auto Packaging – FA


$15,000
further PBC consideration

3.  Two Adjunct Counselors – FYE

$40,000
further PBC consideration

4.  Expand Evening Service hours – FA
$10,000
further PBC consideration

(#5 would be part of the campus-wide archival plan).
Enrollment Management Plan:  Copies of the 2006-2007 Enrollment Management Action Plan were shared with the group.  Projects:  

1. Recruitment:   $50,000 for recruitment at high schools.      

2. Marketing and Community Relations:  $100,000 for Financial Aid Parent Information Nights.
3. Student Services:  $50,000 for various events.    (further PBC consideration)
4. Class Schedule:   $4,000 to do two offerings of the working adult schedule.  

5. School Relations:  $16,000 to host meetings with high school principals, counselors, faculty and articulation workshops.  

6. Student Success and Retention:  $140,000 for Director of Institutional Research (salary and benefits for remaining 6 months of 2006-07).    (further PBC consideration)
Noted:
· These are mostly retention items.  Where are the recruiting items?  

· The funds are only available for as long as the partnership with Compton lasts.   
· The focus of the committee is on one-time augmentations rather than recurring enhancements.  
It was recommended that the student services item and the student success and retention item above should be brought back for further PBC consideration.    
A list of open positions is needed.  
Non Agenda Items:

· Copies of the Distance Education Plan (2008) and the First Year Experience Learning Communities Augmentation Fund Request for 2006-2007 were distributed for review and discussion at a future date.   
Agenda Development:

· Distance Education Plan (2006-2008)
· First Year Experience Learning Communities Augmentation Fund Request for 2006-2007 

· Updated list of retention proposals

· Information on Research Office (Harold Tyler)

Meeting adjourned at 2:35 p.m.
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