EL CAMINO COLLEGE

Planning & Budgeting Committee

Minutes

December 1, 2005

MEMBERS PRESENT
__x__David Vakil, Chair



__x__Harold Tyler

__x__Miriam Alario




__x__Lance Widman

__x__Thomas Jackson



__x__Kelvin Lee

__x__Susan Taylor




__x__Cheryl Shenefield
OTHERS ATTENDING:  John Baker, Susan Dever, Pam Fees, Maria Lopez, Jeff Marsee, Luis Mancia, Theresa Palos, Allene Quarles, Dawn Reid, Arvid Spor, Marcy Wade    
Handouts:  Budget Module presentation
The meeting was called to order at 1:05 p.m. by David Vakil.

Approval of Minutes
Minutes of November 17, 2005 approved as amended. 
Themes – Final Comments and Vote:  The group discussed using the fifth bullet on page 3, “Student progress (movement toward goal), success and persistence” as a guiding principle. Issues:

· This makes the assumption that recruitment and marketing are sufficient.  

· ECC is currently weaker at keeping continuing students than it is at getting new students.
· Some specialized programs used to draw students, but since some of these programs aren’t offered any more, students get their general ed classes elsewhere. 

· Demographics are changing, and this needs to be taken into account when marketing the college.   
· There was a motion to adopt bullet 5 as it is written in the November 17 minutes.  Motion seconded and motion carried. (6 to 1 in favor). 

Suggestions/Notations:  
· Add more sections of the classes that students want (remedial, etc.).  Noted:  A scheduler was hired to work on this. 

· International student program money is not invested in improving the program. While not directly part of school-wide recruitment, ISP is an example of a program that could independently recruit students.
Budget Model:  A PowerPoint presentation was made on the Budget Development Process including:

· Linking Strategic Planning and Budget Development

· Budget Development Strategies

· Instructional Salaries and Benefits

· Using Ratios to Assess Budget Strategies

· Mandatory Activities and Expenditures

· Discretionary Activities

· Budget Development Calendar

· January:  The Vice President of Administrative Services will provide preliminary revenue projections to the PBC.
· PBC develops budget assumptions and presents them to the President.
· The President responds and budget development proceeds under these assumptions.
· Spring:  PBC reviews key “mandatory” budgets.
· Departments (divisions) submit operational budgets to their vice presidents for review and justification using the zero-based budgeting approach. 
· The Vice President of Academic Affairs modifies instructional budgets to reflect anticipated enrollments. 
· May/June:  Tentative budget is presented to President’s Cabinet by PBC with budget assumptions.
· Following approval, the Tentative Budget is “loaded” into active status on July 1.  Note:  The college still won’t have actual money from the State.  

· September:  The Final Budget, with assumptions, is submitted to the Board of Trustees for approval.  Departmental allocation should be done July 1. 
· Accounting technicians will be monitoring accounts and providing monthly printouts.  Managers will need to be watch dogs because spending will be cut off when the money is gone.  Auxiliary accounts will be monitored in this way also. 
· The vice presidents will be reviewing the printouts to make sure that expenditures are coming out of correct accounts.
· The real challenge will be to determine mandatory vs. discretionary funds.
Agenda Development:

· Object codes

· Fresh profile of who the students are 

· State of the State of California 

· Update of Budget Development Calendar
· First revenue - January
Meeting adjourned at 2:32 p.m.
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