

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date: December 4, 2008
MEMBERS PRESENT:
 FORMCHECKBOX 
 Alario, Miriam – ECCE

 FORMCHECKBOX 
 Jones, Clarissa – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Francisco Arce, Jo Ann Higdon, Ken Key, Jeanie Nishime, Emily Rader
Handouts:
Special Contract Funding Requests 2008/09


BP 5030 Fees



AP 5030 Fees
The meeting was called to order at 1:00 p.m. 

Approval of November 20, 2008 Minutes
1. Page 1, State Budget Update #3 – $1.7M reduction refers to hourly classified and hourly faculty.
2. Page 2, Enrollment Trend Analysis, #2c and $5 Million Budget Reduction Discussion, #1 – capitalize “board.”
3. The meeting minutes were approved as amended.

$5 Million Budget Reduction Discussion:
1. Have Fund 15 funds been placed on hold? Nothing official announced, but very small amount spent so far (around $20,000). Academic Affairs was told to hold spending unless it involved salaries. Around $80,000 was charged to the Enrollment Management Fund 15 account for mailing of schedules.
2. Special Contract Funding Requests 2008/09 list (SCA not on list) - revised allocation discussion
a. Academic Affairs:
i. Reduced the Small Business Academy (#1) request because of duplication of effort and a large portion of request was for personnel - work could be done with current staff. It is difficult to see how the revised amount will be used – revised allocation does not show related object code.
ii. Dance Floor (#5) request – either the entire cost of dance floor should be allocated or nothing at all. If partial cost allocated, instructional block grant or auxiliary services could make up the difference.
iii. The Writing Center (#11) request could be split between Basic Skills and Fund 15.  
iv. A concern was voiced that the information brought for this discussion is not enough to understand why cuts were made. The concern is whether or not to accept adjustments that are being presented with the lack of specificity. Possible resolution to help PBC understand reduction decisions is to know that monies not allocated from Fund 15 could come from other funds (e.g. BSI). Programs would need to re-prioritize use of revised allocations. 
v. Cuts to Welding Program Improvements (#15) could be covered by block grants. Deleted matching from unrestricted general funds ($200,000 for capital construction project and $80,000 for instructional equipment).
vi. GETT Program (#20) Global Education Through Technology funding for internet linkages to foreign universities.

vii. Supplemental Instruction was part of Enrollment Management request – funding will come from Basic Skills.

b. Human Resources:

i. Leadership Development – succession planning: identifying and providing campus employees with leadership development to move into positions as they open. 
c. President

i. GASB discussion - why allocate $900,000 and not less?  Concern that costs will skyrocket and liabilities are increasing. ECC must have irrevocable portion of trust set up by June 30, 2009. The college will be selling the next series of construction bond as early as fall 2009. Bond rating services will assess the college’s long-term liabilities and abilities to meet financial obligations such as the Retiree Health Premium Fund.
d. SCA

i. Will not allocate funds for Integration of KeyTrain.

ii. Community Education Older Adult request was cut to $25,000 – program is self-sufficient.

iii. Outreach CalWORKs request was cut $30,000 – initial request incorporated more than just outreach.

iv. Project Success received considerably more than Adult Re-entry and Puente.

v. ECC Access-One Center – reconstruction of Student Services Center lobby one-stop. Funds will be used for demolition and construction.
vi. New Student Welcome Day request was mostly for ‘giveaways.’

vii. FYE/LC – funding could come from Basic Skills.

viii. $321,500 was cut from SCA requests - the revised total is $296,571.

3. Suggestion was made to add caveat to consensus: look at other sources of funding other than Fund 15 to cover costs. Recommendation looks at approval of concept as proposed today. May need further cuts depending on what happens with the state budget, and wherever possible, taking advantage of other funding sources to reduce pressure on Fund 15.
4. PBC will recommend special contract funding cuts as presented with the caveat of looking at other sources of Funding other than Fund 15 to cover costs. The voting took place as follows:
a. For – six

b. Against - one

Board Policy & Administrative Procedure 5030 (Fees):

1. Fee policy was reviewed mainly because of discussions regarding charging the state maximum allowable health fee. 
2. Fees are specified in the procedure, not in the policy. The policy states what mandatory fees are. The procedure defines required fees (enrollment and non-resident tuition), fees authorized by law, prohibited fees, and collection and refunds. Fee table updates will be Board approved annually in January or February.

3. Proposed increases in bold on the fee table. 
a. Foreign Citizen/Resident Application Processing should be bolded – fee currently $25 increasing to $50. 

b. Student Records transcript requests currently at $2 for regular request - proposed increase to $5; and express requests currently at $5 - proposed increase to $10. Reason for increases is to cover on-line transcript request service. The first two requests are still free.
c. Transportation refers to a bus pass program if implemented. TBDs and NRs are to be addressed in the future.
d. Degree Replacement Fee is a new fee for students who misplace their degrees – ECC has not charged replacement fee in the past. Will verify with Bill Mulrooney if “Certificate” should be added.
e. Community Services Classes – change from TBD to ‘varies by course.’
f. Child Care - change from TBD to ‘flexible fees.’ 
g. Criminal Background Checks are required for Child Development Center, Nursing, and Allied Health workers.
4. Health fee is currently $14; proposing increase to $17. On May 1st, PBC endorsed increasing the fee to $17, but on May 15th, voted to change the wording of the endorsement to “amount allowed by law for each term” to include winter and summer sessions. Needed to verify citations, but the Ed Code citations have not been updated. Decision not yet made if Health Center will open during the intercessions. PBC will recommend the new health fees increase to state-mandated level language.
5. Charging staff for parking is negotiable item for the unions. 
6. This discussion provided update, closure and review of the student health fee administrative procedures. 
Miscellaneous:
1. Any significant budget news from the state will be distributed by email.

2. Joe Georges email to faculty regarding alternatives to hosting own email server/account. This topic was also discussed at the Enrollment Management Committee.
The next meeting is scheduled on January 15, 2009 in Library 202.
The meeting adjourned at 2:30 p.m.
Note taker:  Lucy Nelson
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