

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date:  December 6, 2007
MEMBERS PRESENT:
 FORMCHECKBOX 
 Alario, Miriam – ECCE

 FORMCHECKBOX 
 Jack, Christina – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Ken Key, Jeff Marsee, Gary Turner, John Wagstaff
Handouts:  Draft Planning & Budget Development Calendar
The meeting was called to order at 1:05 p.m. 

Approval of November 15, 2007 Minutes
1. Student success, retention and enrollment growth are the indicator themes selected by the committee.
2. Noel Levitz’s assessment last March indicated ECC should work to improve student retention and enrollment growth.

3. The indicator themes are defined on Page 3, #2.

4. The student retention rate does not include withdrawals (Ws) in the computation of the rate.

5. Page 3, #5 – rewrite as follows:  “Committee decided on student retention, success and enrollment growth.”

6. The minutes were approved as amended.

Budget Development Calendar
1. Email request from Janice Ely – activities need to move up one month ahead in all areas. Already moved September – January activities to October - December.

2. $3 million will be earmarked as a line item.  Actual budget allocation can occur any time in process, ideally before final budget.

3. If the President submits the 1st reading of tentative budget to the Board by the end of May, PBC should complete review of tentative budget by the 3rd week of May.
4. The preliminary budget comes out in January – February timeframe (activity #2 and #3).
5. Add March 31st, activity #2: assessment of outcomes of prior funding cycles.

6. Add April 15th, activity #1:  preliminary budget information is completed and presented for PBC review.
7. April/May activities: #1) proposed tentative budget is reviewed for approval and #2) all planning and budget assumptions are finalized.
8. Change July activity: tentative budget is rolled into active ‘status’ (delete ‘file’).
9. Change August activity: 1) review and discussion of final budget assumptions by the President with PBC and 2) line item review of the final budget.
10. A. Spor requested final budget blue books for PBC to be sent to him and he will distribute at meeting.
11. April 15th is final date of three-part format budget preparation. Suggest major portion of PBC review will occur between the first and second budget readings.
12. Preliminary budget begins in January and finalized by April 15th, tentative budget first reading is presented in May, and tentative budget second reading is presented to the Board in June.
13. A. Spor will email the revised planning & budget development calendar to PBC.

14. A suggestion was made to create templates for the next year by using the current budget book sections to review planning priorities (pgs. 29-30) and identify budget development assumptions (pgs. 68-71).

15. Need to determine language to tie in with budget calendar - changed ‘active file’ to ‘active status’.

16. PBC should be evaluated annually to determine the committee’s effectiveness.

17. Budget matrix was handed out – will be reviewed at the January 17th meeting.
Planning Activities Update:
1. Recommendation for PBC to attend new planning software demonstration.  A. Spor can arrange PBC demonstration with Donna Manno.
2. Planning software was developed by Pasadena City College and ECC was given permission to customize for own use.

3. Demonstration would include reports generated by planning software.
4. Information entered into software would be linked to college goals, narratives would be written to show activity plans and success indicators would be identified to measure activity success.  

5. PBC should focus on the “big picture.”
6. Division plans are due to the VPs by the end of February so they can prioritize plans within their areas by March.

Miscellaneous

1. The committee discussed the possibility of having co-chairs again.  The recent co-chair scenario provided a transition from the out-going chair to the current chair.
2. PBC chairs are non-voting and appointed by the President.

3. The committee decided to drop further discussion of the PBC co-chair topic because PBC chairs are appointed by the President.
Next Meeting:
1. Members agreed to cancel the December 20th and January 3rd meetings.  
The next meeting is scheduled on Thursday, January 17, 2008.
Meeting adjourned at 2:15 p.m.
Note taker:  Lucy Nelson
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