

    


EL CAMINO COLLEGE


Planning & Budgeting Committee
Minutes                                  
December 7, 2006
MEMBERS PRESENT
__x__David Vakil, Co-Chair



__x__Arvid Spor, Co-Chair
__x__Miriam Alario




__x__Harold Tyler
__x__Ian Haslam




__x__Lance Widman
__x__Susan Taylor




__x__Cheryl Shenefield
__x__Dawn Reid




_____Saad Husain
OTHERS ATTENDING:  Francisco Arce, Susan Dever, Janice Ely, Luis Mancia, Jeff Marsee, Teresa Palos, Dave Westberg 
Handouts:    Shared Governance Retreat II re:  Consensus
The meeting was called to order at 1:10 p.m. by David Vakil.

Approval of Minutes
Noted:  The minutes of November 30 are still in progress.  The 12/5/06 Planning and Budgeting Committee Endorsements memo states much of what was discussed.   Let David and/or Arvid know if there are any mistakes.    

A motion was made and seconded to approve the minutes of October 19 with the following exception:  
Rescind from Page 2, 4th paragraph (“It was moved to approve the resolution as submitted…”  up to and including the end of the fourth paragraph on page three “with zero no-votes or abstentions, and several (3?) yes votes.”) and expunge this material from the record. The motion that appeared at the end of the 10/19 minutes was also expunged. It was noted that this means the minutes would be rewritten without this material.  
Reasons cited for the motion:

· PBC is an advisory committee, not a legislative body and resolutions are not their charge.  
· It didn’t really pass because it is necessary to have a majority of the eligible voting members.  There was disagreement on this item; it was argued that there was a quorum. 
Comments/Discussion:

· PBC doesn’t have any formal operating procedures, such as a constitution; Robert’s Rules have been used as a default, when necessary.
· The concept of quorum needs to be defined.  Is it a determined by the number of voting members, or of the entire group membership. Robert’s Rules indicate all members, not just voting members, count for a quorum, and a majority needs to be of the voting members present.
· PBC was originally supposed to operate on consensus, and the group should get back to consensus.  There was disagreement on this; it was felt that the group can’t always go with consensus.   If it can’t come to consensus, then it votes.  
· The minutes should reflect what happened in a meeting, and the vote should be reflected in the minutes.  Only those who voted for it to begin with should be able to request a reconsideration.     
· There was a motion to close discussion on the minutes.  All were in favor. 

· There was a vote on the motion to approve and expunge the minutes and this passed with 4 in favor, 3 against.  The specified parts are rescinded and will be expunged.  

There was a motion (seconded) to move item #4 on the agenda to item #2.  All were in favor.
Potential COLA Adjustment:  The 11/2/06 motion re: the proposed $2.5 million COLA adjustment was discussed.   The purpose of the proposal is to ensure that money is available for a potential COLA adjustment and that this expenditure should not require program cuts. It was acknowledged that this funding is only for a one time expense and future funding would have to be dealt with later as an ongoing expense. Suggestions: 
1. Restructure the motion so it doesn’t look like a resolution. 
2. After discussion, the motion was written to the President; the original draft was to the Board of Trustees. It was noted that the PBC only makes recommendations to the president, not the Board.  It is the president’s decision as to whether or not he brings them to the Board; however, the Board can request to see material.  It was decided to address it to the president.  
3. Change the wording to “to make available monies in the amount of $2.5 million to allow for possible salary changes.”   

4. Change each “whereas” to a bullet.    
5. Don’t put any money in salary accounts.   Put it on a separate budget line item where it can be seen and identified for its purpose. 
6. Where the money comes from should be part of the recommendation.  

7. The money should come from GASB funds and the 6% reserves.  The funds that were originally in the budget for the salary increase went to GASB and the reserves.  

8. This would use interfund transfers (one time money) to fund ongoing increases.  

Things that were stated:  
1. The tentative budget (based on 19,300 FTES) had calculated salary increases.  The actual FTES number (18,200 FTES) doesn’t necessitate an increase, and no increase is shown.  
2. Putting a percentage of funds aside (for salaries) presupposes an outcome at the negotiations table.  This violates the spirit of negotiations. Monies will be reallocated when the time comes, and the issue will be settled outside the purview of the PBC.  
3. The pot of money the PBC made recommendations for during November was to allocate the  Other Program Services account.  

4. ECC got $2 million in appropriations and $500,000 for Compton.  This was part of the calculation the budget was built on.  The rest of the funds were for appropriations.  
5. The Tentative and Final Budget were built on 19,300 FTES.  Without the Compton funding, there would have been a gap of several million dollars under the Final Budget. 
6. COLA funds don’t always have to go to salaries.  Much gets absorbed by paying out the salaries for the second half of the year.   

7. $2.5 million is half a year’s worth of the expected raise.
8. There was concern about drawing money from GASB because those funds are used for future retiree benefits.

Motion: A motion was made to put into a contingency fund approximately $2.5 million in case the salary dispute is resolved in a way that increases salaries.  Vote:  Six in favor – one against.  The motion passed.  

Agenda Development:

· December 21:  Review the budget in detail (Jeff and Janice need to be there).  People who want to hear the budget information should attend.  
· January 4 and 18:  Go on with regular agenda items.
Future Agenda Items:  

· Develop indicators 

· Budget calendar
· Develop college-wide staffing proposal

· Action plans update
· Linking grants and foundation money

· PBC handbook with information for new members

· Have Community Advancement come to the meeting to explain what they do.

· Center for the Arts budget

Meeting adjourned at 2:29 p.m.  
pbc127
PAGE  
1

