EL CAMINO COLLEGE
Student & Community Advancement
Area Council Meeting

Minutes - January 25, 2005
MEMBERS PRESENT

Dr. Pat Caldwell - Facilitator
Miriam Davis

Jim Hilgeman

Willie Ruth McGee

Myrna Mendoza

Susan Nickle

Guest:  Dr. Linda Arroyo, Sue Oda-Omori, Dr. Regina Smith
Recorder:  Mattie Eskridge

Handouts:  

1. Area Council Minutes – December 14, 2004

2. Budget Update #1 – January 10, 2005

3. Talking Points on the Governor’s Proposed 2005-2006 Budget

4. Memo from the Counselors Regarding the AA/AS Degree Requirements Recommendations

Pat Caldwell called the meeting to order at 10:35am.  

Approval of Minutes
The Minutes of December 14, 2004 were approved as presented.

Budget Update
Pat Caldwell stated that an update regarding the budget will be made at the next scheduled meeting.  She outlined the following key items:

1. More specific information concerning the budget will not be available until the May Revise.  

2. The Cabinet is currently reviewing vacancies.  There are currently 67 vacancies. President Fallo has requested that the Vice Presidents merge the three lists from each Area and develop one new prioritized list.  Fifteen positions will be selected from this list to be filled.   
3. The Director of Research and Planning position closed on January 19, but due to a lack of sufficient applicants, the position was re-opened with a closing date of February 16.
4. The Dean of Enrollment Services position closed on January 24.

5. The Vice President of Academic Affairs screening panel will be chaired by Pat Caldwell.  The re-announced position closes on March 17.
6. The Vice President Administrative Services position will open soon.  James Schwartz will chair the position.  

7. James Schwartz is expected to retire in June.  If this happens, the permanent Dean’s position in Health, Sciences and Athletics will then be announced.

AA/AS Task Force Recommendation
Sue Oda-Omori and Linda Arroyo met with the Area Council to present the Counselors’ recommendation regarding the proposed changes in the AA/AS Degree requirements.

Sue Oda-Omori distributed a handout and presented the issues.  She explained that a proposal has been made by the AA/AS Degree Task Force to recommend two of the three recommendations. There have been a number of discussions in Counseling concerning the proposed changes.  If the proposal goes forward as a package, which would include Recommendations #1, #2 and #2, the counselors feel it would protect students and give consideration to most people to earn their degree at El Camino College.  If Options #1 and #2 only are implemented, it will be very difficult for quite a few students to earn a degree.  Work is being done on Option #3, but it is not yet completed.  It is a new major program that has to be formatted and brought forward to the Curriculum Committee, the Board and the Chancellor’s Office.  It is not the development of new curriculum, but the development of transfer majors degree and the list of courses which are already developed.  

Under Title V regulations with a major it would require 18 units in a major taken at ECC.  Previously, they were awarding students a general education major if they were preparing to transfer and even though courses for that transfer major did not require 18 units, they would still award a degree under the general studies major, but under compliance with Title V, they can no longer do this.  A lot of majors for transfer do not require 18 units in any one area.  
The Counselors’ Committee tweaked the original language to make it simple; however, the actual language content was not changed.  It was simply clarified to make it more specific.

1. Option #1 – defined for students who will do a traditional AA/AS Degree.

2. Option #2 – defined for students who are preparing to transfer.

Counselors are recommending that we not adopt #1 and #2, but wait until #3 is approved and then implement all at one time.  There would be a negative impact if we implement piecemeal.    If Options #1 and #2 go forward without Option #3, there will be a large number of students who would not earn degrees.  By next year, they will learn they missed by a year or two. 

Motion:


It was moved by Jim Hilgeman, seconded by Susan Nickle, that the Student and 
Community Advancement Area Council support the Counselor Committee’s 
recommendation that in order to protect the students at El Camino College and 
give them the most opportunities to earn a degree from El Camino College, that 
the AA/AS Task Force Options #1, #2 and #3 be sent forward together as a 
package.  Motion carried.
Residency
Sue Oda-Omori discussed residency requirements for CSU certification.  There was discussion about requiring students to complete a certain number of units at El Camino College to meet certification for CSU General Education requirements:

1. Students are certified for residency when they complete CSU breadth pattern year.  

2. ECC will certify that the student has met this requirement.  

3. El Camino College does not have a residency requirement.  
4. Students can take a number of requirements at another college and come to ECC for their last semester before transferring.
5. ECC take the courses which are taken at another college and fit them into our general education pattern and certify to the institution the student is transferring to.  

6. The last institution attended before going to the 4-year institution, receives the credit.

7. The residency component would place an additional workload hardship on the Evaluation Unit because of the number of CSU certifications they currently have to do.

Sue Oda-Omori conducted a survey and 24 community colleges responded. The survey and results were distributed to the Area Council. Of those who responded, 14 community colleges said they did have a residency requirement.  After reviewing this information, the counselors felt they needed more time to review and discuss this information and probably a re-vote would need to be taken.  Also there is concern about the degree audit program which is used through Datatel.  The program needs to be cleaned up.  Most counselors do not use it because of problems with the system.  Linda Arroyo stated she uses the program but that tweaking is needed in order to make it work effectively.  It would be helpful if students could have access to the program also.  Discussion will be held with Information Technology Services.
Team Reports
Outreach and Recruitment

Jim Hilgeman reported that some students are blocked from registering for the spring semester if they registered for the Winter Intersession.  Students were unaware they were to register for the Winter Intersession and the Spring Semester at the same time.  Otherwise, things are going quite well in recruitment.  Pat Caldwell explained that the Concurrent Enrollment Fee goes into effect for fall 2005.  She further reported that due to the low enrollment for spring 2005, students were hired to do telephone contacts to those students who have not registered.  They are trying to work out a process whereby students can register on the spot.  

Center for International Education
Susan Nickle reported that Bo Morton is doing an excellent job in establishing the new department of Center for International Education.  The various programs are being brought together to form a cohesive working relationship.  They have met with Ann Garten to discuss advertising which will include international students, the marketing aspect of the program, ECLA, ISP and Study Abroad.  They are moving forward in the CIE department. 
CCApply – the California Community College enrollment application is being piloted at El Camino College.  Several meetings have been held to work out the details for this new enrollment process.  Susan Nickle will serve as the compliance manager and Willie Ruth McGee as the application manager.  The program is expected to go live in April 2005.  The SEVIS program has caused some difficulty with the reporting requirements, but details are being worked out.  

Admissions & Records

Willie Ruth McGee was introduced as the new representative from Admissions & Records replacing Susan Nickle whose area has been merged with the new department of Center for International Education.  She brought the following concerns forward for consideration by the Area Council:

1. Input of grades on Datatel – If someone else has the same student’s name up on the screen, the system locks and no one else can access the student’s information.  This presents a problem when Grace Mitchell is running grades on the system.  It was pointed out that this same problem occurs (locking of the system) when waivers are being done, students are trying to register, dealing with matriculation issues.  It was suggested that possibly a roster could be developed with specific dates and times when rosters are being done, matriculation is being done as this may help.  It was further pointed out that this issue has not been discussed with Information Technology.  Regina Smith will discuss this with Bill Mulrooney.
2. On-line Grades – There is a problem when instructors enter grades on-line and they go out of the country.  There is no way to verify the grades, in their absence, if there is a problem.  When grades are sent in on-line, they cannot be scanned.  However, when instructors come in and hand in a hard copy of their grades, Grace Mitchell scans the grades and they are verified at that point and are accessible on-line. Also, if instructors are late in turning in their grades, there are no consequences.  Pat Caldwell explained that this is a negotiable issue but that this Area Council’s concerns regarding the lack of consequences for instructors who do not turn in their grades on time will be taken to College Council for consideration.
3. Site Location for Adds/Drops – The Adds/Drops period is currently done in the Activities Center. However, due to the extreme hot/cold atmospheric conditions in the Activities Center in the Summer and Fall/Winter, the area is uncomfortable for staff working conditions.  Fans for the summer and Heaters for the winter are needed.  After some discussion, it was suggested that the East End of the Cafeteria be considered as a possible alternate location for the Adds/Drops.  The space is good and the area is climate-controlled. Information Technology used this location in the past and it appeared that sufficient computer hook-ups were available in the area which would accommodate the computer hook-ups for the Adds/Drops.  Information Technology (IT) will be contacted to see if this will work.  Bill Mulrooney will be asked to follow-up with IT.  

Susan Nickle reported on the conditions of the Cafeteria such as the lack of cleanliness, over-flowing trash cans, food on the tables and floors, and improper set-up for functions.  She reported functions were scheduled 3-6 times during the year and problems were encountered for each event.  Mattie Eskridge explained that evaluation forms are usually provided after each event and that these should be completed and returned to the Cafeteria with a copy to Lynnda Nelson for follow-up.  In addition, Bob Gann and the Custodial Supervisor of the Cafeteria should be contacted regarding the cleaning of the facility.  
Counseling and Student Services
Myrna Mendoza reported they are currently going through peak period in Counseling for the Spring Semester.  Announcements have closed for Clerical Assistant, Career and Transfer Center and the Secretary – Honors and Transfer Center.  It is hoped that all screening will be completed for the Secretary’s position in time to place the position on the February 22 Board agenda.  Announcements are being prepared for three certificated positions:  Articulation Officer, one generalist counselor, and one I&T counselor.  Additionally, training is being held for new part-time counselors.  
Community Advancement
Miriam Davis reported the Inglewood Technology Center is moving to their new location 110 South LaBrea, which is across the street from the current location.  It is hoped that the computers will be up and running by the beginning of the spring semester.  She further reported that although several of the major leaks have been sealed in the roof of the Hawthorne Building, several other leaks have occurred.  Bob Gann will do an assessment of the building to have the leaks repaired.  
Additional items of interest were:

1. CACT and WorkPlace Learning have been awarded grants to provide training to companies in the South Bay when these companies meet certain criteria.

2. The SBDC is engaged in conducting several workshops

3. Career Placement has moved from the Student Services Center Building and is now located in Human Resources, Administration 217.

Agenda Items
1. Team Reports

2. Budget Discussion

3. Update – Task Force for AS and AA Degrees

4. Action Items

5. Customer Service

Action Items
None developed at this meeting.

Adjournment
The meeting adjourned at 12 Noon.
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