El Camino College
Student & Community Advancement

Area Council Minutes

February 10, 2009

Present:
Martha Aaron, Sue Burin, Bill Cooper, Mattie Eskridge, Junnette Fariolen 


Jeanie Nishime

A scheduled meeting of the Student & Community Advancement Area Council convened at 10am in Administration 127.

Approval of Minutes

The Minutes of December 9, 2008 were approved as presented.

Update – 2008/09 Budget/Reductions

1. Budget reduction was reduced from 30% to 15% for hourly funds.

2. The impact of the reductions on the Student & Community Advancement Area was distributed.  The following reductions were noted:

a. High school counseling will end a few weeks early. 

b. One counselor services will be replaced by the use of classified staff

c. Will utilize students to staff the Welcome desk
d. One-Stop area will need to hire some casuals to staff the area

e. Fewer staff for ADD period and reduction in overtime

f. Hourly cuts at Inglewood Center were partially restored by funding from the California High School Exit Exam (CAHSEE) grant
g. Counseling Services funding was restored

h. Students’ services will not be reduced

i. Compton Center was not affected by budget reductions since they operate on a separate budget. Compton Center reductions will be handled independently from El Camino College.

Enrollment Update – Spring 2009

1. Enrollment is up by 9%, which places the College at 97% of its goal for spring.  This places us considerably ahead from last year’s totals 

2. Compton Center is at 83% of its goal  

3. El Camino is starting a week later than most schools which may attribute to some of the increase

4. One Hundred Fifty extra parking slots are available in the new parking structure. It is hoped this will help ease some of the parking congestion on campus
5. Students are being informed about where to park

Accreditation Report

1. The College received a letter of Warning from the Accrediting Commission and is required to complete two follow-up reports.  The first is due April 1 and the second is due October 15, 2009.  

2. This is the first time the College has been placed on Warning

3. In the report due April 1, 2009, the College must demonstrate efforts towards completion of Recommendations #1 and #3:  
· #1 – Complete full implementation of the process for tracking planning, program review, budgeting, the evaluation process and linking planning to budgeting.  Linking planning to budgeting is a discussion item for Cabinet.   Ensure that all sites (including Compton Center) participates in the program review process, etc. 
· #3 – Revision of the College’s curriculum review processes and cycles to bring into compliance, throughout the college, consistency in the review process as it relates to program review.
4. We are out of compliance with six-year curriculum review.
5. If courses have not been offered in two years, they must be inactivated

6. SCA managers at El Camino and Compton Center were commended for their efforts in completing the Program Review process.  

7. Academic Affairs is on target with completing most of their program review as well.

8. Administrative Services finished all program review.
9. A timeline has been set for the College to finalize the program review reports in time for the October 15 visit
10. The Accrediting Commission commended the College on the high degree of coordination between El Camino and Compton Center for the delivery of student services

11. At the follow-up meeting on October 15, 2009, we must show progress.   SLO assessment must be integrated into the faculty evaluation process and must be at the sustainable level 
12. Recommendations #6, 7 and 8 are strongly linked to Compton

13. Recommendation #6 relates to Compton, not the District.  Compton is growing and if they can get to 6400 funding base, this will be a good sign that the fiscal issues will be minimized

Board Policy 3050 – Institutional Code of Ethics
Council members were asked to review and report back at the next scheduled meeting of the Council.

Compton Center Report

1. The Metro bus program is in place for Compton Center. 
2. The pass is $15 and can be obtained by students who take six units or more.  Other colleges require 12 units or more.
MyECC

1. The new Portal will be activated in March.  
2. Employees will have the option to use either the old or new version until full implementation
3. Training will be provided for campus employees

4. Faculty will have the opportunity to communicate with all of their students through Portal

5. Documents can be posted rather than e-mailed 

Presenters at Area Council Meetings

1. The suggestion was approved for presenters at future SCA Area Council meetings

2. It was agreed that the Council will meet at the Business Training Center in March.  Jose Anaya, Dean of Community Advancement, will be asked to present.

3. Council members were asked to provide suggestions for future presenters

4. A van will be reserved for transportation to the Business Training Center

Flex Day Activities
1. Francisco Arce will give the Flex Day welcome.  Dr. Fallo will be in Washington, D.C. 
2. Compton Center faculty will be involved in this year’s flex day activities at El Camino
3. Compton Center faculty will have their own Flex Day activities on Thursday at the Compton Center.  El Camino Vice Presidents will attend as well

Team Reports:
Counseling – Bill Cooper

1. The number of high school students coming on campus for counseling is increasing
2. The number of returning students is increasing and this is mostly due to the state of the economy

3. About 2,500 students are being placed on probation.  A follow-up letter will be sent to them and additional follow-up will be done. Tutoring and counseling is available for the students.  Some students are repeats on the list

Community Advancement – Martha Aaron
1. Distributed handouts of activities at the Business Training Center

2. Have cut down on the number of workshops being offered, which is partly due to the state of the economy
3. Clients are being informed about counseling and other services which are available

4. Outreach to high schools is being done extensively

5. San Pedro Chamber will offer counseling services

6. Center for International Trade Development is preparing a website for different areas – this is an on-going project

7. The CACT office has started another cycle of the Fastener Program. Students can do an intern program and possibly be hired

8. Community Education is promoting the Young at Heart program which will be offered starting April 15.  An Open House will be held
Counseling Services – Junnette Fariolen

1. University Fair is scheduled for March 10 at El Camino. Thirty-four schools have responded they will send a representative.

2. Various other workshops and tours are scheduled for the remainder of the Spring semester. 

3. The Business Training Center will be added to the distribution listserv 

Foundation – Sue Burin

1. The Giving Program is being launched with a Pancake Breakfast. The campaign will begin on March 17
2. Ray Southstone will be honored at the Hall of Fame Banquet this year

3. The Scholarship Office will distribute $250,000 in scholarships this year.  Scholarship application deadline is February 27.
4. April 3 is Classified Professional Development Day and the Electric Cart parade will showcase again
Adjournment

The meeting adjourned at 11:10am.
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