EL CAMINO COLLEGE
Student & Community Advancement Area Council

Meeting Notes

March 11, 2008

Present:
Martha Aaron, Sue Burin, Bill Cooper, Junnette Fariolen



Stacy Higa, Jeanie Nishime

A scheduled meeting of the Student & Community Advancement Area Council convened at 10:30am in Administration 127.

The Minutes of December 18, 2007 were approved.

The membership of the Student & Community Advancement Area Council was reviewed and corrected.  A new list will be provided to Council members.
College Council Report

College Council has set a goal to review at least seven policies during the year.  Members will take the policies back to their constituent groups and then provide feedback to the Council. The following policies are being reviewed by College Council:  3900 – Distribution of Posters, and 5500 – Standards of Student conduct.  The review of some policies will deal with the clean-up of the titles only rather than procedural changes.  The policy on grade change was approved.  Only the instructor can change the grade.  The Council will continue discussion of the following Board Policies:  3900 – Distribution and Exhibition of Posters, 5310 – Student Grievance, 5401 – On Campus Student Organizations, 5500 – Standards of Student Conduct, and 5555 – Guest Speakers.
Update on Compton Center

The Chief Business Officer for the Compton Center has been hired – Carol Reese.  She will be in charge of school purchasing, facilities, and administrative area.  All of the student services positions at Compton have been filled.  Advertising is underway for the Research Analyst.  Stability is being realized for the Compton Center.

Budget 2008/2009

The budget for 2008/2009 is being prepared anticipating a 5% reduction in each department.  This is not a bad picture considering the cuts that are expected in the state.  There still may be a three-year budget crunch.  Vacant positions will be looked at on a case-by-case basis.  

Discussion by Team Members

· The Scholarship Office was moved to the Foundation Office in Administration Building two weeks ago.  The flow is working quite well.  Students can still do walk-in.

· The space vacated as a result of the move of the Scholarship Office is being considered for a bi-lingual one-stop center.  It is hoped that basic and/or augmentation skills initiative funding can be obtained for the upkeep of the office.

· The Cherry Blossom Festival is scheduled for 1 pm today.

· Board Policy 2510 was approved; however, the Academic Senate may bring it back for a clearer definition of collegial consultation.
· Rudy Lopez is now at the Compton Center working with grants.  His replacement at El Camino College is Kristi Adams.

· Bill Cooper announced that 8-week classes begin April 12.  Many of the students want to add classes.
· August is the month to apply for transfer.

· Our enrollment numbers are up.  It would be helpful to look at how this came about.  Suggestion is that this issue be referred to the Enrollment Management Committee for follow-up.

· Financial Aid staff is preparing for the 2008/2009 application process.

· The Department of Education will conduct an audit of Financial Aid on March 24 for 2005/06 and 2006/07.

· Plexiglas windows will not be installed at the front Counter in Financial Aid.  Rather, training will be provided to staff on how to deal with difficult student situations.

· Linda Gallucci is now the Interim Dean of Community Advancement replacing John Means who accepted a position at Bakersfield College.

· The Administrative Assistant II position in Community Advancement has been filled.  Martha Aaron is the new Administrative Assistant.
· The March 2008 Activity Calendar for Counseling was distributed.

· The Career Expo, Spring Fair, and the Black College Expo will be held next month.

· The Area Council meeting scheduled for March 8, 2008 will be re-scheduled to a new date since that is the week of Spring Break.

Adjournment

The meeting adjourned at 11:45am with a walk-through of the new Scholarship Office. 
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