EL CAMINO COLLEGE

Student Services Area Council Meeting

Minutes

October 9, 2007

Present:
Martha Aaron, Sue Burin, Bill Cooper, Susan Nickle



Stacy Higa, Jeanie Nishime

A scheduled meeting of the Student Services Area Council convened at 10:30am in Administration 127.

Bill Cooper was welcomed as a member of the Student Services Area Council representing the Counseling Services Division.

Approval of Minutes 

The minutes were approved with the following comments:

· Dr. Nishime along with several, managers, and staff visited three showrooms in Santa Monica to look at model offices for the Student Services Center/Activities Center Building.  

· Signage is being re-done around campus.  Within a year, the project will be completed.

· The completion of the Humanities Building is on schedule and should be completed and ready to be occupied in Spring 2008.  

· The target growth has been met.  Enrollment management efforts were successful.

· Welcome Day was a success.  This is the first time at one event that 900 students attended.  The event will be done annually.  

· Parking is a continuing issue while construction is underway on campus. The limited parking of 30 minutes is not sufficient for those who come in and have to wait beyond the 30 minutes to get service. The issue will be monitored throughout the construction phase.

College Council Report

· The FCMAT Report is being put together.  The most comprehensive part relates to academic achievement.  The FCMAT team will conduct their visit in November 2007.  Thereafter, visits will occur every six months to check for improvement.  FCMAT is an independent agency.

· The search committee for the CEO/Provost for Compton Center will begin soon.  Susie Dever is the El Camino College representative on the committee.

Board Policy 2510 – Participation in Local Decision Making
The Academic Senate and the Associated Study Body have reviewed the policy.  The discussion centered on whether or not to include students as part of the consultation process.  Jeanie Nishime was asked to put together an additional policy 2510.1, which extracted the student section from the original policy.  However, it is not certain this additional policy will be approved.  The Associated Students endorsed Board Policy 2510.1.  Board Policy 2510 is scheduled for Board discussion at the October Board meeting.

Facilities Steering Committee

Debra Shepley of tBP Architects presented the campus plan at the Facilities Steering Committee and general campus meeting on Flex Day.  Facilities Steering committee is recommending that Plan B be adopted.  Plan B - Campus renovation will proceed in the following order:

· Social Sciences building will move up in priority because of an additional $5 million from the state.  

· The space where the Business building is located will become the Math and Business Building, which will house Math and Business.

· The Math Building will become the Tech Arts Building

· Additional state dollars are expected which will be used to remodel the Student Services Center Building.  If it is remodeled, new drawings will be required.

· The Business Building will be torn down and re-built where it is, similar in size, but three stories. 

· The Tech Arts building will be demolished and will house Nursing and Cosmetology  

· Automotive will remain where it is.  However, if funding becomes available, it will be built on the northwest side by Facilities

Since it has been determined that the Student Services Center Building will not be re-modeled at this time, Area Council members cited the following concerns about the current building:

· Frayed carpeting in the building

· Leaks in the building

· Flooding during heavy rains

Jeanie Nishime will bring these concerns to the attention of the Facilities Steering Committee.

2007/2008 Budget Augmentation
The 2007/2008 Budget Augmentation will go to the Board for Approval on October 15, 2007.  The augmentation list was developed based on plans provided by the vice presidents.  Orders should be placed as soon as possible against these funds in order to complete expenditures by March 2008. An evaluation will be asked for concerning the use of the funds.  The list does not include the Enrollment Management Plan requested amount of $116,000.  The funding of this plan is still under consideration.  

2007/2008 Purchasing Calendar
The 2007/2008 Purchasing Calendar was distributed. Managers are asked to follow the recommended schedule for ordering of equipment and supplies.  

Board Policy 4231 – Grade Change

The policy was approved by the Academic Senate and is scheduled for Board approval at the October 15 Board meeting. The policy change came about because of notification from the Chancellor’s Office that our procedures were out of compliance.  There are three conditions for the changing of a grade:  fraud, bad faith and incompetence.  The grade change must take place within 18 months of the occurrence.  Beyond that time, it cannot be done.  

Board Policy 4045 - Textbooks 

The Academic Senate has finished the first reading of this policy.  The proposed recommended change is that faculty will adopt textbooks for two years, instead of one year.  College Council is considering the policy also.

Certificate of Achievement

Because of Title V revisions, colleges will now be required to offer only one certificate of achievement.  El Camino College now offers two. The Academic Senate passed a vote with the following recommendation:

· Certificate of Achievement awarded to students who complete a course with a 2.0 GPA.

· Certificate of Achievement with Honors – 3.0 GPA

· Certificate of Achievement with High Honors – 3.5 GPA.

Bill Cooper stated the counselors recommended having two other categories:

Certificate of Achievement with high honors based on GPA.  One of the issues is that a student could get a “D” in a class and still have a 2.0 gpa as long as it is offset by an “A”.  You are certifying a level of competency.  The counselors will forward this information to the Senate.

High School Principals’ Breakfast

The High School Principals’ Breakfast is scheduled November 7, 7:30am in the Alondra Room.  The purpose of the breakfast is to bring together all of the high school principals in the District.  Compton Center will offer its own breakfast this year.  They are trying to serve their community and have a presence in the area.

Safety Reports

Safety reports are due to the Safety office on a monthly basis.  It was pointed out that some offices are experiencing problems with the air filters.  They are not being changed.  The attitude is that no one cares.  Safety issues should be reported to the Health and Safety office.

Update – Calendar Committee

No decision has been made regarding the 2008/2009 calendar.  Rumors are being circulated that the Winter Session is being eliminated.  The Calendar Committee is simply discussing alternatives.  No recommendation has been made to do away with the Winter Session.

Update – Accreditation

The District is scheduled for a full accreditation in 2008.  The weeks of October 8 and 20, 2008 have been provided to the Commission.  There will be classroom visitations and interviews.  The visiting committee will look at evidence provided, the self-study and the campus.  SLOs are a major portion of the accreditation process.  Linda Gallucci is the SLO Coordinator for Student Services. She will play a major role in helping to develop SLOs.  The SLO fair will be held the week of October 22-26 with a major fair on October 26.  Arvid Spor will also play a major role by focusing on planning and helping the campus to get closer to where we need to be.

Building Hours

Student Services managers have been asked to arrange more uniform hours in the Student Services Center Building.  The recommendation is that offices such as Admissions, Records, Counseling, Assessment, and Financial Aid hours should be 8am - 7pm, Monday through Thursday, 9am-1pm on Fridays.  Offices with smaller populations can have varying hours.  

Team Reports

Jeanie Nishime will discuss building repairs at College Council.

Sue Burin report:

· Ronald Williams has been hired in the Foundation to help with event planning and end of year mailings.

· A Program Coordinator will be hired

· Completed Employee Giving Campaign. The income was smaller this year.

· Sixty mini-grant applications were submitted

· Safety issue about noise in the Administration Building was reported.  Jeanie Nishime stated the issue was discussed at the Vice President’s meeting and the contractor was asked to stop and resume work after 4:30pm on weekdays and on weekends.

· The Cafeteria is moving to a modular building and will be in place at the end of the month.  The Deli will remain where they are.  

· The Bookstore and Business area will be moving to the Cafeteria remodeled area.  This should take place in about a year.  

· Marketing brochures and handouts should be updated on an annual basis.

· A clock and fan are needed for Administration 127 Conference Room.  

Stacy Higa report:

Financial Aid division is looking for ways to obtain additional funding to hire staff to cover the front counter.

Susan Nickle report

This is her last meeting with the Council as she is retiring.  The Council wished her well on her retirement.  Following retirement, she will be joining the Scholarship group for international students.  There are 725 international students on campus.  Everyone was invited to attend the retirement get-together in her honor.

Martha Aaron

· A Senior Clerical Assistant has been hired and will start work on November 1.  

· Laura Landry, who was coordinator of Community Education, has retired.  The position is now being filled on a temporary basis.  

· John Means, Dean, of Community Advancement, has recently returned from an economic development trip to promote economic growth in Nicaragua.  James Hoffman of the Business Training Center recently returned from an economic development trip to Hong Kong.  

Bill Cooper

· The College fair is scheduled today.  Seventy-four schools are represented. The fair will be in session 10am – 1pm.  Sue Oda-Omori is coordinator of the fair and has done an outstanding job.  El Camino College’s fair is one of the strongest in the state.  

· A salute will be done for military veterans on campus.  This event will take place prior to Veterans Day on November 8.  Veterans Day is November 12.  

· The Student Success conference is scheduled October 27.  The conference focuses on students who are undeclared.

Adjournment

The meeting adjourned at 12 noon.
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