EL CAMINO COLLEGE
Student & Community Advancement

Area Council Minutes

December 9, 2008

Present:
Martha Aaron, Sue Burin, Junnette Fariolen, Jeanie Nishime
Guest:

Liz Monge (Santa Monica College)
A scheduled meeting of the Student and Community Advancement Area Council convened at 10:15am in ADM 127.

Introductions

Jeanie Nishime introduced Liz Monge of Santa Monica College, a participant in the job-shadowing project.  
Approval of Minutes
The Minutes of October 21, 2008 were approved as presented.

Transportation Program
Because of the cost involved with implementing the Metro Bus program, the program will be implemented for Compton Center only at this time.  Students may purchase the bus pass for $15 and it is good for riding the bus seven days a week.  Students must be enrolled in six units or more to purchase the pass.  Santa Monica and Rio Hondo Colleges have also started the bus program at their campuses.
College Council Report

1. The State Budget is looking more and more dismal as time goes on.  The Legislature has not enacted any budget cuts or revenue generators.  
2. We expect to reduce our budget by $5-6 million. 
3. Several areas have been identified for cuts and revenue enhancing suggestions are being considered.
4. Budget cuts are expected in the student and classified hourly accounts amounting to about $1.1 million.  
5. Approximately 30% will be cut in the Spring 2009.
6. Deans and Directors have been asked to identify possible areas for reductions in their budgets. 

7. Proposed budget cuts will be taken to the next Board meeting for approval.
8. One Hundred Fifty sections are being cut from the Class Schedule.
9. It is hoped that unfilled positions will help with the budget deficit as well.  

10. Recruiting to fill vacant positions, which have been approved to be filled, will not start until January 2009. 

11. Student Services may have to reduce some services by way of a reduction in the hours offices remain open.

12. Bill Mulrooney has been asked to provide some suggestions with respect to Admissions & Records hours of operation. 
13. Bill Mulrooney is proposing not to accept paper applications until February 9, 2009. Students will still be assisted at the counter, but they will be directed to the kiosk to do their application. 

Compton Center Report

1. The new director of Admissions and Records, Gerald Sequeira, has been hired. His initial training will be provided by Bill Mulrooney one day a week at El Camino College.
2. Although the Compton Center has guaranteed funding, because of cuts to apportionment, they will need to cut $1 million from their budget.
Board Policies
1. Board Policies are being reviewed and operating procedures are being separated from the actual policy.  

2. Policies are Board approved and legally binding, but Procedures do not require Board approval and can be changed without Board action.

Board Policy 5030/Administrative Procedures 5030 – Fees
1. Copies of Board Policy 5030 and Administrative Procedure 5030 were distributed to Council members to review.

2. The Policy states what is authorized by law and what is prohibited.  
3. The Fee schedule will go to the Board in February for approval.  
Institutional Code of Ethics

1. This policy applies to academic as well as classified staff.

2. Council members were asked to take the policy back to their departments and discuss as appropriate.

3. Concerns are to be brought back to the next Council meeting.

Team Reports

1. Sue Burin requested that the Oscillating fan be replaced in ADM 127.
2. Rudy Lopez is back and working in the Grants Department

3. The Foundation did a mailing regarding the book fund.  

4. Scholarship applications are now online.
5. Sue Burin is a member of the Archives Committee for the Library.

6. Martha Aaron reported they are closing down five grants this month.

7. A handout of activities at the Business Training Center was distributed.

8. Junnette Fariolen reported the Transfer Center completed activities for fall and planning for Spring 2009 has begun.
9. The Transfer Center will offer a Northern California tour during Spring Break 2009.

Adjournment
The meeting adjourned at 11 a.m. 
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