Division Council Meeting Minutes

Attendees:  John Means, Martha Aaron, Maryann Cohan, Darling Garcia, Espie Corrado, LauraLee Garinger and John Weitzel.
  I.  ACT software

      A.  Purpose:  Each director will discuss with their department the importance of using the database.  It is important both for customer service and coordinating marketing efforts.  John will expect monthly reports. 
      B.  Status:  
II.  Profit and Loss 2006-2007

     John provided Profit and Loss Statement for all 12 accounts showing where   money comes from and the potential to grow.

     The direct amount paid to the college is approximately $600,000.
     Only ½ of community colleges have Workforce and Economic Development programs and less than a handful of colleges offer what we do.

III. Support Positions

     A.  Fund 11 – The Cabinet is going to open some positions that have funding still available.  The Administrative Assistant II and the Student Services Adviser do not qualify because the funding was removed when the position was last vacated.

     B.  Fund 12 – We have submitted paperwork for a Senior Clerical Assistant to work at the front desk at the BTC which is moving forward.
IV. Grants

      Two year Industry Driven Regional Collaboratives (IDRCs) are due in September.  Only five will be awarded.  Grant proposal to National Science Foundation may be assigned a mentor which means that we have a strong possibility of being one of the contenders.
V.  Coordination of High School Outreach Activities

      Outreach – need to coordinate efforts between departments.  CACT has the Quickstart Grant which includes the Robotics Academy and Project Lead the Way.  There is a need to connect to Tech Prep.  We will meet next week to begin better collaboration and coordination involving outreach activities.
VI. Other

      Maryann asked if there will ever come a time that we can do our own purchasing and accounting.  John replied that he didn’t know if that could happen but it would be beneficial.
      What can we ask of Melanie regarding ACT?

      Workshop/event supplies for the BTC.

      Web site not updated for Business Training Center or Workplace Learning Resource Center.

VII. Reports



 Workforce Development - Espie – Vocational & Technical Education Act (VTEA) accounts should be coming out  soon.  Working with Compton College.  WIT/CT Outreach on Campus.
      Small Business Development Center – LauraLee – CalTrans proposal pending.
      Career Placement - John –   There are currently 84 active interns working with participating companies.  John suggests that the Small Business Development Center (SBDC) offer interns to small businesses.
      Center for Applied Competitive Technologies/Center for International Trade Development - Darling – Two grants for Center for International Trade Development (Aerospace and Export Enabler Program)  CITD/BTC programs to work with China.  High School Globalization International Business Summit.  Maurice planning to go to Nigeria in the near future.
      Workplace Learning Resource Center – Maryann – Having local Chamber of Commerces include Workready Certificate brochure in their mailers to businesses.  Standard Training Certification and WatchKeeping (STCW) has good monthly enrollment.  Basic Industrial Maintenance class will be a new offering in the Fall.  The Beverage Equipment Service Technician (BEST) program will add another on-line training in September.
      Contract Training/Community Education – Martha – Contract Training’s marketing campaign targeted for end of September.  The current Employment Training Panel (ETP) contract has maximum placement at 1140 employees.  500 employees have been placed to date.  Expect to initiate amendment for increase in spring.  Community Education is finishing its summer program.  It is finalizing the fall brochure.  It is offering a new web program.  
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