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9:30 am. – 10:30 a.m.

Introduction of Theresa Barragan
Dr. Smith introduced Theresa Barragan-Echeverria as one of the two new Student Services Advisors. She replaced Rene Lozano’s position. The second Student Services Advisor, Blanca Prado, will start on March 1st.

Building and Safety Issue Update (L. Losorelli)

Last night theft occurred in the counseling office. Faculty and staff need to be cautious of their surroundings, and some preventive measures will be reviewed.
The flooding in Room 104 area is now spreading to the neighboring offices. Carpet will be installed outside of the counseling area and linoleum will be installed in the workroom. According to Dr. Smith, the price of the carpet has increased from $25,000.00 to $28,000.00.  Facilities and the Committee on Remodeling will cover the cost. 

SEP Probation Letter Mail-out (G. Castro)

The probation letters for students are ready to be mailed out and are waiting for the mailing labels.  According to Bill Mulrooney, probation letters may be mailed out at the end of January since some instructors did not submit all of their grades, 

Since December 2007, the counseling component has been added to our Student Enhancement Program (SEP) workshops. Students can receive their educational plan after attending SEP program. Griselda Castro and Maribel Hernandez are still in the process of updating the New Student Planner.

SSTARS Update (Dr. Smith)

Some support programs have not yet turned in their money for the SSTARS Banquet which will be held this Friday, January 25th. Gifts for donation need to be turned in to Regina Lee as soon as possible. Students and staff are encouraged to attend the banquet. Also, transportation will be provided for students. Express Counseling will be provided in the lobby from 9:00 – 10:30 a.m. on that day.
Search Update (Dr. Smith)

As part of a safety issue, Lori Taniguchi did some research regarding lockers and has found lockers for the Counseling Division. Dr. Smith will order these lockers. The only concern is where to place the lockers in a safe area.
Bill Cooper had heard that Career Placement may be reassigned to Counseling. Dr. Smith was asked about this matter and confirmed there was some discussion, but the final decision was that the reporting lines of the Career Placement would remain the same.  John Means is leaving his position and has taken the position as Vice-Chancellor at Bakersfield College. John Weitzel’s position will be extended for a few more months, and will continue to assist with Career Expo. The Division may be responsible for coordinating Career Expo in Spring of 2009.
On-line Training for Counselors (C. Mosqueda)

Cynthia Mosqueda conducted on-line training for the counselors yesterday on a new system called FAQ. This system replaced the old system for on-line counseling and is web-based. This system has the following new features:

· Tracks questions asked by counselors. 

· Keeps track of the number of referrals of questions being referred to other counselors. If same questions, the system can look up that question and gives you the answer.

· Students can submit general questions or specific questions.
· It is web-based so students can use this system at home.
· System has a database to recognize questions and gives answers immediately

· Easy to use.
· New system is currently not attached to the ECC website, but has a launch date of February 8, 2008.

Dr. Smith suggested at the next planning meeting to have a demonstration of this system for the Division Council. Dr. Smith would like to have a discussion with John Wagstaff regarding linking on-line appointments with FAQ.
Degree Audit System

There is a consultant currently working with the Information Technology Department for online education plans and evaluations and is almost finished with all of the catalog years. Counselors can go online to create an educational plan and evaluations. This helps counselors determine if student are transfer ready.  This system also evaluates graduation requirements for A.A. or A.S. degrees.

EOP&S Update (B. Jackson)

Twilight Ball and Silent Auction will be held on Friday, March 28, 2008 from 6:00 p.m. – 11:00 p.m. There will be more information in the upcoming month.

EOP&S Counselor Position (Dr. Smith)
There were 160 candidates who applied for the EOP&S Counselor position and the position is now closed. Candidates were selected yesterday and interviews will be conducted next week. The search for the Secretary position is in the process for review and candidates will be selected for interviews. There were 24 candidates selected for Adjunct hiring for EOP&S Counselor.
Meeting adjourned at 10:40 a.m.
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