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Special Resource Center 
· SRC is working on the faculty handbook this semester.
· There will be a demonstration next week on assistive technology devices to assist students who are visually impaired. Everyone is invited to stop by.
Project Success 

· Umoja Regional Symposium is scheduled in March.

· Project Success is planning to hire a SI coach for a Psychology10 course and is still in discussion.

· Project Success Awards Dinner date has been changed from June 5th to May 15 in the East Dining Room.

· The Book Club’s last day is Thursday, January 29th. Four students read the entire book called, “The Blacker the Berry.” Students were asked to write a page about the book.

· Student workers will be back during the spring semester working six hours per week.

· Intern Eckko Blake will start in the spring semester.

· E.M. will ask West Angeles Church if they can provide tutors for the program.
Student Enhancement Program and Matriculation 
· A subcommittee will be focusing on how to develop a process to place holds for registration for Level II probation status students.  Bill Mulrooney and Satish Warrier are collaborating with the subcommittee to do this. There will be a meeting today to find out if ITS can place holds on registration for students who are Level II probation.
· SEP workshops will continue until one week before spring semester begins.

· The SEP student handbook is being revised.

· SEP is finalizing probation letters for mail-outs for students who are Level I & Level II probation status. 
· Many students were coming to drop-in stating they could not register for classes because they were dismissed. They were told they need to reapply to be reinstated for the spring semester. Dr. Smith suggested making a flyer or advertising the dismissal process.
· New Student Welcome Day is scheduled for Wednesday, August 26, 2009.
· The activities center is no longer available; therefore, there is a need to find a larger room to accommodate True Colors Session during New Student Welcome Day. It was suggested to check the recital hall, planetarium, or the gym for availability.
· The next New Student Welcome Day meeting is in February.

Updates – Dr. Smith
· According to Irene Graff’s report, students who attended New Student Welcome Day and attended school for fall semester 2007 continued to attend next spring semester 2008. Data showed students who attended New Student Welcome Day had 10% higher rate of continuation than those who did not participate.
· The Counseling Division was given approval to hire a Financial Aid Counselor and a hiring committee has been formed.
· SLO workshop is this Friday, January 30th in the activities center.

· Classified faculty evaluations are still ongoing.

· One of the goals is to assist EOP&S and CalWORKs in a grant proposal for basic skills funds for student population. This is currently waiting for approval. Another goal is to continue to work with ITS to correct problems regarding online ed plans.
· Continue to support all student programs.
· FYE office has relocated to the scholarship office, and the scholarship office is now located with Katie Gleason’s office.

· Outreach office is relocated to the trailers.

· EOP&S/CalWORKs/CARE is now located in the Outreach office for their adjunct counselors.
· There will be more kiosks near the student lobby area and information desk area for student access. John Wagstaff is working on trying to get more computers for this area.
· The hiring of Student Services Matriculation Advisor remains on hold.

Meeting adjourned at 10:15 a.m.
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