Division Council Meeting Minutes
Wednesday, February 27, 2008

9:30 a.m. – 10:30 a.m.

Drop-In Counseling During Flex Days (S. Oda-Omori)

Sue Oda-Omori had a recommendation regarding Drop-in counseling during Flex Day.  It was suggested that counselors have access to laptop computers in order to utilize www.assist.org or other websites for their counseling of students.  Another suggestion was to have binders with guide sheets for students and possibly having portable partitions by the front counter near the glass doors for students to see counselors privately. At the next classified staff meeting, Dr. Smith will ask classified staff and adjunct faculty to discuss this matter in order to meet the needs for Flex Day.

Matriculation and Student Enhancement Updates (G. Castro)

Probation letters have been mailed out to students. SEP (Student Enhancement Program) and Matriculation Workshop schedules for the spring semester were distributed. Griselda Castro sent an e-mail to counselors to make them aware that the current transcripts do not have the probation notation that indicates a student’s status after Fall 2007.  Hence, counselors were asked to review transcripts carefully by looking at the cumulative GPA below 2.0 for the Fall term transcripts. Counselors were also asked to look closely at the cumulative WINC (W=Withdraw; I=Incomplete; NC=No Credit). If this number is equal to or exceeds the number or units completed, the student is on probation status. Early alert letters are currently being re-evaluated and will be revised shortly.

FAQ Online Training (C. Mosqueda)

Cynthia Mosqueda provided FAQ online training to counselors. This website will go live on March 3rd.  This system is web-based and is user-friendly. Dr. Smith stated that online counseling at home has not been approved at this time since it is difficult to track or monitor counseling hours. Dr. Smith would like advisors to have the opportunity to have access to this system so they can play a role for advising questions and respond at the advising capacity. Another training session will be scheduled in March for advisors.
Updates (Dr. Smith)
Dr. Fallo has approved to hire 19 full-time faculty for the college. The Division is still in the process of an EOP&S full-time counselor search and the final candidates will be interviewed next week with Dr. Fallo.  Dr. Smith will be hiring two full-time EOP&S Counselors and two full-time general counselors; the Matriculation Coordinator position is put on hold due to budget cuts.  Twenty-four adjunct counselors were interviewed and twelve were hired. They will start in March. Margaret Quinones and Kathryn Romero will co-chair the training for EOP&S, general counselors, and adjunct counselors.  Blanca Prado, the new student advisor, will start March 3rd.  She will be assisting Teresa Barragan with Career Expo. The new Secretary for Counseling Services is Angie Eke; she will start on April 1st.

All support programs that have Fund 15 funds need to make sure all budget requests are linked to Planning. Please note that there is enough funding for peer advisors. Bill Cooper suggested the possibility of offering a peer advising class through a Human Development course to students interested in a counseling career. Dr. Smith suggested that a support program peer component be added to the next agenda item. 
Meeting adjourned 10:30 a.m.
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