Division Council Meeting Minutes

Wednesday, March 25, 2009

9:30 a.m. - 10:30 a.m.

Division Council Meeting

Wednesday, March 25, 2009


Minutes Review - Dr. Smith
Everyone received a draft to review for corrections that will be returned. After the minutes have been updated a final version will be emailed. Dr. Smith will get feedback from the people who were absent. For those who were not present for the minutes review were asked to review the minutes and give Dr. Smith the feedback later today. 
SLO Update
· The surveys for Matriculation and the Student Enhancement Program workshops are in the process of being completed. M.H. and G.C. will be reviewing the surveys for the new SLOs. There is good feedback and comments thus far. 
· EOPS is in the process of finalizing and are waiting for the return of the surveys. 

· SRC is in the process of compiling the information into a report. 

· The Career Center SLO was completed and submitted to L.G. The Career Center committee will be working on the next SLO. Dr. Smith requested a copy of the results and would like L.G. to report the results at the next division council meeting. L.G. will send an email regarding the SLO focus group to N.E. and the individual groups.  

· The student surveys have been completed from last semester and surveys for spring are currently being distributed. The batch from last semester needs to be given to Institutional Research to be processed for fall. 
ECC Plan Builder - Dr. Smith
There was an individual meeting held for each coordinator from Career Center, Transfer Center, Puente, Project Success, Adult Re-Entry, and including EOPS. The 2008-2009 Plan Builder had to be updated. New goals and objectives had to be developed for 2009-10. The ECC Plan Builder is connected to the program review, meaning that the goals and objectives for program review need to be ongoing in ECC Plan Builder. If there is a new goal, it can be noted that a new goal has been developed and if it’s in the program review or if the goal wasn’t included, then it can be added as something new. This review is to make sure that district is compliant with what was agreed upon in terms of the analysis of program review. 
Dr. Smith thanked everyone for giving their updates and working really hard to complete this assignment. M.P. was assigned for all the data inputting. Dr. Smith thanked the team for building all their goals and objectives. Dr. Nishime asked for ten goals and objectives to be submitted for the district. 
Dr. Smith asked everyone to give one or two goals for their program for 2009-10. Only one goal could be selected from each of the following programs: EOPS/CalWORKs/CARE, Puente, Project Success, Adult Re-Entry, Transfer Center, Career Center, and the division. Dr. Smith gathered each programs 10 goals, prioritized them, and submitted to Dr. Nishime. The ten goals were presented to all of the managers in the SCA Management meeting. 
Goal 1 - Institutionalize Puente and Project Success Programs
Theses are the programs that receive fund 15 assistance but not institutional assistance. Dr. Smith wanted to be equitable with all the programs and if there is no institutional support, then that is her highest priority. The objective was to continue funding two part time counselors to assist with educational plans for students participating in both programs and coordination of other activities and events. The total cost would be approximately $100,000 for the district. Objective 1.2 was to fund Puente and Project Success supplies in the amount of $10,000. Objective 1.3 was to fund Puente and Project Success fieldtrips. 
Goal 2 – Matriculation
 It is definitely needed to hire a Matriculation Student Services Advisor, SEP Student Services Advisor, Matriculation Coordinator, Matriculation Clerical Assistant, and to increase the current clerical assistant from 50% to 100% in Matriculation. To also hire four adjunct counselors which may not be considered since the cost is $260,000. The cost may be unrealistic but Dr. Smith had to include this request because it is in the program review. It is requested to utilize classroom SSC 207 for Matriculation, SEP, and the One Stop Access Center. To hire one casual and two student workers to provided clerical support. To upgrade the appointment, career, and transfer center equipment with student I.D. card swipes. Hire two data entry operators for the appointment center and to create one permanent appointment center position.
Goal 3 - Increase permanent classified staff and upgrade equipment at the Appointment Center 
Goal 4 – Increase the number of hours of part-time counselors 
There is currently funding only for four part-time counselors in the division. Dr. Smith has been juggling money to hire more but technically the books are funded for only four. If the books remain the same, she will have to make adjustments for next year. Granted the increase in funding, 2 ½ additional counselors will be hired to give at least six part-time counselors. EOPS was also included in the goal to fund a project specialist which is David Brown’s position. Dr. Smith was told that this position was going to be categorically funded and it has been approved for consideration at least. D.R. is currently working on the position justification and she will submit to Dr. Smith and the cabinet for approval. 
Goal 5 - CalWORKs for a program that focuses on recruitment and retention for non travelers’ eligible low income students
Goal 6 - Secure funding for faculty and staff to support the ACCESS program
It was funded at $100,000 but the money was taken away because of the budget situation to be redistributed all over the student services area. 
Goal 7 - Hire additional clerical support for the Career Center
Maria Duran’s clerical assistant position has been continually asked for reinstatement. Dr. Smith was told that position no longer exists but she continues to reinforce that the position should have not been eliminated. 
Goal 8 - Provide additional support and supervision to increase the productivity of the division
This is Dr. Smith’s ongoing request to hire a full-time Associate Dean and to hire a Classified Supervisor. This would be for a classified person to have the opportunity to get a promotion or a director’s position. Dr. Smith’s argument for this is that in the counseling division, the Dean is responsible for more evaluations of faculty and classified staff than any manager in student services. No manager in student services does more evaluations every year for faculty and classified staff as Dr. Smith. For classified staff, there are 12 evaluations a year completed and she can’t count how many are done for faculty especially those on probation which have to be done every semester. Dr. Smith added all of the activities that take place in a year for a total of 400. There are 100 in the fall and 100 in the spring not including Student Enhancement Program and Matriculation Workshops. After Matriculation, SEP, and all regular activities, the total is 400 activities on top of the evaluations she has to complete. Funding will not be received but at least the managers understand the need and why. All the mangers agreed that none of them complete half as many evaluations, supervising, or oversight of activities as Dr. Smith. 
Goal 9 - Support innovative practices that enhance the educational experience of a transfer center that is also comprehensive
It was requested to have a stand alone transfer center. It was requested to hire two student workers not depended on work study for $12,000. The secretary position was requested for $42,000 and there is a list of activities totaling $20,000. Since Dr. Smith could only choose one, she choose the activities for $20,000 including $15,000 for Northern Tour, $2,500 for the Annual Transfer Conference, and $2,500 for the celebration receptions. 
Goal 10 - Increase counseling ensuring adequate student success, to increase student persistence, and to provide ongoing collaboration
This was done for all the full time positions because management is not responsible. Dr. Smith has to go through the faculty hiring process and she requested to hire a full time Puente and Project Success counselor, EOPS project specialist, a full time career coordinator counselor, a full time tenure track matriculation counselor coordinator, a full time SSTARS counselor, and a full time counselor for Adult Re-Entry. 
These are all the items that were submitted. The managers will vote and as of now, the VP’s are in the process of reviewing to create their own prioritization. Then it will go to Dr. Fallo, Planning Budget Committee, and lastly to the division. Dr. Smith asked if there were any questions. Brain Mims asked how much it would cost to turn SSC 207 into a smart room. If the room is granted, Dr. Smith agreed to cover the expenses.

Accreditation - Dr. Smith
· One of the accreditation notations was that all distant education students must have the same services that on campus students have online. 
· Dr. Smith told Dr. Nishime that counseling has online services consisting of online orientation, counseling, etc. 
· Dr. Nishime wanted to meet with a few representatives to discuss. 
· C.M. is able to talk about the technical information because she worked on the development of the software. 
· Dr. Smith wanted G.C. to be included but if not M.H. will assist. G.C. had a time conflict with when the meetings would be scheduled. She will discuss in more detail with Dr. Smith at a later time. 
Updates-Dr. Smith
· Online orientation needs to put on every faculty members syllabus. 
· Please complete the commuter survey because it is mandatory. 
Adult Re-Entry

· The educational plans are being updated online for all the students. 

· The supply kits are being distributed.

· Starting an updated photo board.

· Workshops are continuing. The learning styles workshop is scheduled on April 21st in SSC 207.

· 9 certificates went to students in the program for fall semester who received a 4.0 gpa

Career Center
· The flyer for the month of April is being completed. There are different events this semester. 
· This semester they coordinated with the Teacher Education Program (TEP). C.K. will be conducting 2 workshops. 
· Dean Nakanishi will be conducting workshops in the social services area. He is the administrator for the AADAP program.
· KTLA tour was a success. 30 students were turned away because the stage could only accommodate 20. V.N. sent an email to the coordinator to ask for another date in May. 
· V.N. is trying to get a tour to JPL in Pasadena for the month of May. May is the month of Math, Engineering, and Sciences.
· The career expo is coming up. She requests that all counselors be present. The date is Wednesday April 22nd from 10am -2pm. Lunch and flex credit is available. 
· Nico Navales was nominated for student of the year. 
EOPS

· They are currently working with students and their progress reports. 

· April is the month of workshops. 

· CARE is also having their workshops in April. In February they had their CARE mini conference.

· A Lisa Whitehead scholarship is given every spring and students will be applying. 

· May 29th is the Recognition Banquet where students are recognized for having a 3.0 or 4.0 GPA and students who are going to transfer and/or graduate. 

Matriculation
· The second batch of probation letters are being sent out. 

· The Early Alert packets will be distributed and placed in the mailboxes.

· The first advisory meeting for Matriculation was a couple of weeks ago and they are currently working on the matriculation component update. The matriculation policy was reviewed and is awaiting approval. 
· In the process of completing the planner updates for printing. 

· They are working with IT to have an online matriculation training session for the staff. Access is needed for the all the online components.   
New Student Welcome Day
· The first meeting was successful. Most of the subcommittees have been created with a lead person. 
· The next meeting will take place on April 8th from 12pm-1pm in the East Dining room. 
· M.H. received a report that the Library Lawn may not be available to due construction. They will receive updates from facilities soon. The Activities Center is not available. 
· Dr. Smith suggested the patio are near the Marsee Auditorium. 
· Maribel said that the Cherry Blossom area may be used. 
Project Success

· The opportunity drawing is April 9th in the east dining room at 11:30am-1:30pm.

· A tentative fieldtrip is scheduled to Cal State LA on April 24th. A representative presented at E.M. class. 
· A student leadership conference is scheduled on May 2nd at Santa Monica College. 

· 10 students were nominated for the Northern Cal Tour. 

· The Awards luncheon is May 15th at 12:30pm

· Scholarships are currently being accepted and an essay component has been added to the application process approved by the steering committee. 

· The steering committee met with Wendy Brown who is an Art 9 instructor and they are in the process of incorporating the class for the 2nd year students. It will be mandatory for the incoming students in fall 2009 and it will be taken in spring 2011. 

· On March 6th, B.M., E.M., and two students went to the regional Umoja symposium at San Bernardino Valley College. This was for pilot schools that will be starting Umoja programs this year and for other schools who might be interested. Umoja is the umbrella name for retention graduation programs for African American students. 9 schools attended.
· The morning covered culturally relevant pedagogies and infusing them into the Umoja classes which went very well. The afternoon students had a lot of interaction with the faculty. The students talked about how it feels to be accepted in class and being nurtured in a program. 

· The continuing students are doing very well and many have over 3.0 GPA. The males are doing very well. 

· 12 students are graduating this spring.

·  Students have been accepted thus far to Cal State LA, Dominguez Hills, and Howard University. 

· The SI coach has been hired for the Psychology 10 class. Her name is Deidra Morris.

· Tomorrow is the A2Mend summit. 26 students will be attending from Project Success, EOPS, and Compton. They will meet at the police station at 7:30 am.

Puente
· They are working on fundraising ideas to raise more money for the club. A barbecue is in the works for Cinco de Mayo but permission needs to be granted first. 
· From the Puente club meeting they decided that they want to get involved with the community. 
· Currently working on a grant for approval.
· Recruitment will begin in April. 
· There are about 15 students who are graduating and transferring to the UCs and CSUs.
SSTARS

· The fundraisers have been tallied for a total of $9,849. 

· Check email for the SSTARS scholarship process. 

SRC

· Two scholarships are available for students. The deadline is May 1st. Each scholarship is $250. It can be used for either the summer or fall.
Transfer Center
· 75 students are signed up for the Northern Cal Tour. Mandatory orientations are on Monday, Tuesday, and Wednesday. Students from Puente, Project Success, FYE, EOPS, and MESA are signed up. 

SCA
· Dr. Nishime wants to take the SCA group out to visit service areas on the campus. The first site visit was the business development center satellite for ECC in Hawthorne. The dean of that area did an overview. 
· The next meeting will be April 21st. 
· The focus will be on the career center. V.N. and B.C. are working on this presentation.
· Dr. Nishime asked for feedback on the Code of Ethics Standards of Practice statement and all the counselors received a copy and the input is due by April 3rd. 
Closing - Dr. Smith

Dr. Smith reminded the importance of marking showed student appointments. HR is in the process of reviewing all of the SARS reports and she wants to make sure that it is accurate as possible. She reviewed the latest report and noticed that some people have not been marking their appointments consistently. 
PAGE  
6
Division Council Meeting Minutes MARCH 2009

