Division Council Meeting Minutes

Wednesday, April 22, 2009

9:30 a.m. – 10:30 a.m.

Chaired by Griselda Castro

Division Council Meeting

Wednesday, April 22, 2009


Adult Re-Entry
· Currently seeing student appointments and creating educational plans.
· The waitlist is open for fall semester. Interested adults will be put on the waitlist.
· The waitlist has a maximum of 30 spaces. 5-6 spaces are available for this spring.
· Book vouchers are not available this semester. Depending on the foundation office, book vouchers may be available for the fall semester.
Career Center

· The Career Center SLO; 83% of the students declared a major after the “Got Major” Conference.
· Majors’ Fair is Wednesday, April 22, 10:00 a.m. – 2 p.m. on the Library Lawn.
· Future Educators Career Workshop conducted by C.K. who is collaborating with Human Development 8 and Child Development 3 classes on Thursday, April 23, from 2:30 p.m. - 3:30 p.m. and Thursday, April 30, from 12:00 p.m. – 1 p.m.
· Social Services Career Workshop is Monday, April 27, from 9:00 a.m. -10:00 a.m. The presenter is Mr. Dean Nakanishi.
· Region 7 Career Conference is Tuesday, April 28 at Santa Monica Public Library.
· Career Tours are as follows:



Wednesday, April 29, Jefferson Elementary School, 


Thursday, April 30 Inglewood Superior Court 



Saturday, May 2, PL Open House

· Friday, May 22nd is the Los Angeles County Fire Department.
· Career Day is at Edelman Children’s Court, 8:00 a.m. – 3:00 p.m.
                                                           
Matriculation/New Student Welcome Day
· A.F. will be completing the calendar for summer orientations.
· Full time counselor schedules are being reviewed for their availability to assist in orientations. 
· The New Student Welcome Day committee is regularly meeting. 

· The t-shirt logo is completed and the flyer is being approved by Ann Garten. 

· The date for New Student Welcome Day is August 26, 2009.
Project Success
· There is a field trip this Friday to Cal State LA
· The last fieldtrip will be May 2nd for the Black Student Leadership Conference at Santa Monica College. It will be open for all students. Refer interested students to Brian. The bus will leave at 8:15 a.m. and return at 2:15 p.m.
· The Leimert Park tour will be led by K.K. on May 8th. 
· The guest speaker for the awards luncheon is Dr. William Franklin. He is the EOPS director at Cal State Dominguez Hills.
· There will be a meeting today with Dr. Nishime. 
· The Awards program is Friday, May 15th. Seating will start at 11:30 a.m. and the program will begin at 12:00 p.m.
· The tickets are $6.00 presale and $11.00 at the door.
· The save the date letters were mailed out. 
· Currently in recruitment mode for only highly motivated students. There are over 50 students on the waiting list. A letter will be sent to see if the students are still interested. 
· The Art 9 instructor, Wendy Brown, has been added to the program. She will instruct second year students ideally for fall in addition to adding African History for the spring
· Scholarships will be given to students at the Awards Luncheon.
· The Opportunity Drawing raised over approximately $3,500.
· The program is open to all races/ethnicities. 
· Mentors and mentees will be assigned this summer. 
Puente

· Focusing on recruitment for next year.
· Recognition Banquet will be June 4th from 6:00 p.m. – 9:00 p.m. in the East Activities Center.
· G.C. is completing follow-up counseling and advising with the continuing students including second and third phase students for Puente.
· The criteria for fall admission are enrollment in English A and 84. The targeted students need to enroll in at least English A and English 82 as long as they qualify for English 1A in the spring. Elise Geraughty will be teaching the English courses. 
· N.F. and her student workers will continue working with EOPS in collaboration with they’re high school events and campus fairs for recruitment
· Spaces in the programs are on a first come first served basis. There is a cap of 35 students.
· Fall recruitment has begun.
SSTARS

· The SSTARS scholarship is available and an information email was sent. The due date is Friday, May 1st in Career Placement Services with John Weitzel. 
· The goal is for each individual program to promote the scholarship to their students. Posters will be placed around the campus.

· The awards are as follows:



Two $500 scholarships for ECC continuing students



Two $1,000 scholarships for transferring students
SRC

· Workshop orientations are conducted for the new and continuing students. The workshops are posted on the website calendar. 

Transfer Center

· The Black College Fair is tomorrow from 11:00 a.m. – 2:00 p.m. Thanks to E.M. there are going to be about 35 Hamilton High School students coming to the fair. 
·  Project Success students will assist with tours of the campus and distributing brochures. Compton will no longer provide the transportation. Emails and flyers were mailed out to the students. 

· The recruiter for Howard University is a graduate of ECC and is a recent graduate from Howard University. At Howard he played football. ECC and Howard have a great connection with linking students transfer credits to receiving transfer scholarships. 
· 20 schools will be at the Fair. 

· UCLA day is May 7th. The academic departments and student support services will be on campus. 

· The remaining tours for the semester include Cal State Long Beach, Cal State Fullerton, and USC.
· Sue agreed to collaborate with the USC tour and Puente. Puente will provide the transportation.
· UCLA Buddy Day is May 8th and is being organized by Juan. The preferred student is someone who is completing their first year at ECC and UCLA is their top transfer school. The students will be paired up with a UCLA student having the same major. Applications are due May 1st. If a student wanted to go on their own parking is $9. A van will be provided for 12 students. 

· The Admit Reception is on June 4th for all students admitted to a UC or a CSU. 
 Issues with the Career and Transfer Center 
· There is an issue with students requesting assistance with registration and applying to ECC in the Career and Transfer Center. The student workers in this area are demanded and assumed to help students. As a result the student workers in this area are not able to fulfill their job duties. This is an ongoing issue with the computer use in the Career and Transfer Center that needs to be addressed. 
· There were a lot of technical problems with the computers. The Admissions office and IT has assisted in solving the problem. Some student ids were not properly entered into the computer. Someone from the admissions staff must re-enter the information into the system. It required collaboration from the admission’s staff, IT, and adjunct counselors. 
· B.C. suggested that the admissions office should rotate their staff to make someone available during this time to be a trouble shooter. Existing staff should be used to help with this. E.M. thought it would be a great way to address this need. B.C. wants this to be presented to Dr. Smith because the summer/fall 2009 registration cycle is coming up fairly quickly with new students on June 1st. 
SCA

· SCA stands for Student Community Advancement which is Dr. Nishime’s area. 
· The SCA council wants to visit sites and educate other members about the services that we are doing at ECC. The last visit was at the Hawthorne Business Training Center.
· B.C. spoke with S.O. about Dr. Smith’s recommendation for the Transfer Center presenting for the SCA Council. S.O. has consented. 
· The SCA council came and had a presentation yesterday from the Career Center. L.G. presented on SLO.
· The minutes from her meeting will be posted on MyECC portal for review. 
· She indicated that apparently testing and the Math department have not been communicating regarding the new Math 73 and 80 courses. Some students completed the assessment before the new Math courses were included. As a result, many of the students should be placed in Math 73. This is apparently being worked on. At the Counselors meeting, the Math presenters were told to notify Testing of the new courses. 
· There were 8,000 applicants for financial aid which is up from 4,000. Apparently the financial aid requests from students have doubled and maybe a little credit is deserving to the Faculty Hiring Prioritization Committee for the recommending of a full time financial aid counselor. 
Student Enhancement Program

· The Retention Committee had a meeting. A representative from IT attended and stated that the new portal should be implemented this summer for students on dismissal. Students who log onto the portal will see a message stating their probationary or dismissal status. According to Satish, a message will be sent to all students who are on probationary status or dismissal to ensure that the information can only be viewed by the student. There will be a standard general statement for the students to come to counseling, check their status, and meet with a counselor. 
· The appropriate wording for the message is being finalized to provide links for students to access the letters on portal. 
· Probationary letters are currently in the process of being completed and mailed out. 
· A cohort was suggested to be created for students that are reinstated.
· Approximately 200 students will be reinstated and the cohort will track the status of student progress for future registrations and to confirm if the recommendations are being followed on the reinstatement petitions. 
· Level two probationary students will be placed on hold initially in fall 2009 to take effect for spring 2010. 
· There was a suggestion to make changes to the transcripts to better indicate the notation of probationary status at the top of sheet instead of the bottom.
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