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Athletic Program 
· No updates

Adult Re-Entry 
· Dr. Smith addressed in June that due to the budget Adult Re-Entry was not going to be continued until further notice.

· C.J. suggested that the program be removed from the web. 

· V.N. will inform Julieta Ortiz to update the Outreach handbook. 

Career Center 
· The Career Center Advisory Committee retreat was held last week at L.R. home. The committee discussed the planning for fall 2009 and spring 2010. B.P. and T.B. attended the retreat per the request of Dr. Smith to give them an overview of the Career Center services and to assist with the Internship Fair, Majors/Career Expo Fair, and the Holiday Career Fair. 
· The committee decided to continue with the monthly themes that highlight different divisions, workshops, tours, guest speakers, and career fairs each month. Off campus and on campus guests will speak to a group of students with the target audience being undecided students and those who have a major but are interested in exploring other options. 
· V.N. will email all faculty and staff each months theme. 
· Tom Jackson, the Associate Director from Industry and Technology, attended the retreat to discuss future program collaborations. 
· Kathy Brinkman and Connie from the Career Placement Office also attended the retreat. There was a great conversation about collaborating and working together on upcoming activities. Grant writing was discussed. 
Career Center 
· Dr. Smith had a meeting with V.N. regarding the reduction of career tours. The career tours have to be reduced because a lot of the classified staff will be sharing the responsibilities of Career, Matriculation, and Transfer Centers. All of the tours must be reduced in order to handle the extra responsibilities. V.N. will decide which tours have the minimal amount of attendance and will make recommendations. 
Honors Transfer Program 
· The program is closed for the summer. 
· There are not many open classes for the fall. Applications will be accepted for fall but the student has to be enrolled in at least one honors class for fall semester. If the student is not able to enroll in a honors course in fall, then he/she would have to reapply for the spring semester or the application may be held until spring. Students can try to add a honors course. Students must also maintain a 3.0 g.p.a. 
· Students can drop the completed application in Joe Holliday’s tray on his door. 
Matriculation 
· Dr. Smith announced that N.F. will be working with the Matriculation Program and M.H. is working with the Puente Program. 
· The workshops have continued to be booked. 
· N.F. is in training for the Matriculation and Student Enhancement Workshops. 
· All the counselors schedules need to be turned in to complete the Matriculation schedule. The counselors are asked to submit their vacation blocks at least two weeks in advance. 
· G.C. is working with Bill Mulrooney to finish the processing of dismissal labels. The letters and envelopes are ready to be mailed but the labels are still needed. 
· Dr. Smith received an email from Satish Warrier stating that the process of the dismissal probation labels began yesterday. They were continually running into loss of student records. The result is that all the confirmations are done and the actual labels will be processed tomorrow. He would like to revisit this process and programs involved because he is concerned that nobody from his staff is familiar with the program. He will need assistance from one or two experts from Counseling and Admissions to bring his staff up to date on the ECC policy regarding probation and dismissal.
· G.C. told Dr. Smith that she would like to partner with N.F. and someone from Admissions to work with Satish. 
· G.C. will use the Appointment Center staff to help put the labels on the envelopes. Corey has been notified of the massive mailing and how crucial the timing is for delivery.  
· Dr. Smith confirmed that the Appointment Center front counter and all support staff can assist with the mailing. 
· The late mailing will impact the petition acceptance deadline which is dated on the letters for August 6th. This would only allow students 2 weeks and 3 days to turn in the petition which puts the process behind by 5 days. The internal deadline projection was set for August 12th but this date is now the actual deadline. There will also be an issue with students who receive the letters late. Students will be dropped from their classes the following week. 
· Another problem would be the increased number of students in the workshops. Counselors may have to assist with more than one orientation or workshop per day. 
· The request has been sent for the warning to be posted on portal for students that are on level I and level II probation status. The level II students may be blocked for registration next year. 
Online Application

· An information handout was created to address student questions and assumptions with the ECC online application. If students have questions, there is a website listed and phone number to contact. Students need to be very specific in their email message for assistance with the online application. Students must use their personal email and not MyECC until portal access is granted. 
· C.P. spoke to Steve Waterhouse regarding students that are not able to access the portal and receive error messages. If students are having trouble with the portal access, they can send an email to network services. 
· During the Project Success Orientation/ Registration a lot of students were having problems with the online application because they were not 18 years old when filing out the application. 
· C.J. also had the same problem with her new student athletes that wanted to enroll in summer classes but were not able to because they had not received their clarification of graduation and were not 18 years old.
· These students had to reapply. 
Project Success

· The 2nd new student orientation was a success. Over 90 students were recruited. 42 students were in attendance from the combined orientations. Some of theses students experienced problems with the online application and will have to come at a later time. 
· The Parent Orientation will be in September and the location is to be determined. 
· The movie day will be in August for new and continuing students. 
· E.M. will be team teaching with Tisa Casas for Human Development 10. Dr. Terry Spearman resigned from teaching. Tisa Casas taught Human Development 10 last semester and they are in collaborations. They will team teach the class on Tuesdays and Thursdays and will be incorporating service learning as a component of the class similar to what E.M. did last spring in Human Development 5. 
· E.M. just returned from the UMOJA Summer Learning Institute which was in the Sequoia mountains for a week. She gained information on how to incorporate the African curriculum into the Human Development classes for the UMOJA students. Project Success is under the UMOJA umbrella. 
· E.M. will be meeting next week with a representative from Congresswoman Diane Watson’s office regarding a proposal for federal appropriations grant. She will be meeting next Wednesday with representatives from UMOJA.
· 13 new UMOJA programs will be launching next month. Three of the new coordinators were former El Camino College students and two were Project Success affiliates. 
· The program requested a Basic Skills grant to develop a new cohort of Project Students through math. If the grant is approved, students need to be referred to E.M. or K.K. This cohort is primarily for first year students but continuing students will be accepted as well. E.M. will keep everyone informed on the status. 
· Receiving funding from the state for UMOJA will be considered in the future. 
· Dr. Smith summarized the grants E.M. is working on. Two grants are pending. One is from the federal government in collaboration with UMOJA and Congresswoman Watson, the Basic Skills grant which is local for ECC, and the third one is inclusive with Puente and Project Success with Cal State Dominguez Hills. The status of the CSUDH grant is currently not determined. 
Puente
· Dr. Smith addressed that this is the first month of transition for Puente since N.F. Fong is no longer working with Puente. 
· N.F. closed last year’s budget and finished all the reports. N.F. has transitioned with her students. 
· Dr. Smith informed N.F. that in her transition she needs to give M.H. a copy of all the reports and budget. 

· N.F. created folders of all the reports for M.H. before she transitioned offices. 

· Dr. Smith asked N.F. to assist with making sure all the reports are in the Puente binder. Dr. Smith suggested that G.C. do the same for the Matriculation reports. 

· M.H. has transitioned as the Puente counselor. Her first information session was held last week on Wednesday. There were 30 students in attendance. Only 15 students qualified because they are not in the required English course. For the program, students need to be in at least English 84 and English A in order to matriculate to English 1A for the spring semester.  It has been hard to get students in English 84 and English A because most of them are in English 82 and English A. If there is not a winter session then student will not be able to matriculate to the English 84 and be ready for English 1A in the spring. 
· Previous discussions indicated that there was going to be a winter session but she has not heard anymore information to confirm this has changed. 
· M.H. is concerned with student registration because many classes are already full. She is concerned with students having really big gapped schedules; having early morning and late evening classes. Students are not able to work while having such a scattered class schedule.   
· M.H. attended a week training the end of June at UC Berkeley. She will go back to training today. 
· Dr. Smith also attended the Puente training at UC Berkeley where a special day was arranged for the administrators to meet with the state representatives and to talk to the Puente State team. It was very informative. There were presidents and vice presidents of colleges in attendance as well. There was a great group of administrators that were interested. Dr. Baker was also present. Dr. Smith felt that it was a great opportunity to share everyone’s different perspectives and past practices. It was great being able to brainstorm with M.H. and Loretta Ramirez. Dr. Smith felt the new time has established a connection. 
· M.H. felt good about meeting the instructor Lorretta Ramierz. Lorretta Ramirez is the part time instructor at ECC and CSULB. She also worked in the Study Aboard area and is familiar with student services. Her resume is very student centered. 
SCA

· Meeting was cancelled. 
SSTARS
· N.F. started working on creating binders for the new year and create more organization. 

· The last foundation account total was $10,000. The scholarships have yet to be posted to the account.  
· Once Harold Tyler returns from vacation the planning will begin for this year. 

· Three $500 scholarships were issued to continuing students and two $1,000 scholarships for transfer students chosen by the committee. 
· An email was sent to Harold asking if the end of year scholarship continental breakfast will take place this year. 

· N.F. asked Dr. Smith if a wall could be dedicated to SSTARS in the counseling division where the plaque, banner, and pictures from the ceremony will be displayed. Dr. Smith will further discuss with N.F.. 

SRC

· No updates.
Transfer Center

· All Cal State Universities are closed for winter and spring 2010. 

· The Transfer Center retreat is tomorrow where they will be discussing the reduction of activities. 
Transfer Center Issues

· S.O. met with the Appointment Center staff and as of July 1st the Career and Transfer Center appointments are to be scheduled at the Appointment Center. S.O. found out that the Career appointments are not being scheduled at the Appointment Center and the staff was not aware of making appointments for Sue. Sue’s understanding was that the changes were to be continued through fall semester. She thought the final recommendation was to not schedule Career appointments at the Appointment Center because of the time consuming process.
· S.O. wants to recommend that the booking of Transfer Center appointments remain in the Career Center. 
· S.O. heard that R.L. and her self will be booked with general student appointments in addition to transfer appointments.  
· The Monday morning crowds are getting worse. For the past two Mondays it has been especially bad and campus police had to be called. There was a really irate guy that arrived at 8:00 a.m. and waited till the doors opened at 9:00 a.m. He felt like he was the first person in line but when the doors opened a crowd came in and he was extremely upset. It was suggested to have crowd control. Campus police came and the guy calmed down. The cadets stayed for quite a while and helped. 
· The front counter had some good suggestions. The suggestion was for someone to go out in the lobby area before 9:00 a.m. and pass out appointment slips because the majority of students wanted to make an appointment. Another suggestion was to use one door only for appointments and the other door for express to separate the lines. 
· Another suggestion was to utilize the sandwich boards that have signs saying line starts here and to also have a roped off area near the concrete bench. 
Dr. Smith’s Comments
· Dr. Smith wants to meet with Appointment Center Supervisor and Transfer Center Coordinator to discuss the suggestions. Then it will be presented to the counselors for their suggestions to have consistency. Dr. Smith differs with the recommendation only due to the budget being reduced an additional 30% which would only allow for clerical support to help. There needs to be a centralized system and more brainstorming regarding consolidating appointments. 
· Transfer counselor appointments must be made at the Appointment Center. She understands if S.O. appointments are not booked at the front counter because she is a coordinator.  
· The tours and career appointments may have to be specifically scheduled by a classified staff member. There will be more brainstorming on this topic. 
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