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Project Success-Brian Mims
· There are 25 new students in the Project Success program. The target is 35 students.

· Tuesday, July 29th there is a tentative meeting with Dr. Miranda to discuss Psychology 10 and a Supplemental Instruction (SI) coach for spring semester. 
· In fall 2009, they would like to add a History 12A course to the program curriculum.

· There will be a second student orientation on July 30th in Room 218 at 9:00 a.m. for all the students who were not able to attend the first orientation. 

Adult Re-Entry-Yolanda Dawson

· All the students in the program were sent status letters on Monday, July 21st to let them know their status in the program. The letters stated whether the students are continuing or disqualified. 
· There are nine spaces available depending on whether the status letter students are going to return to the program. 

· There are a total of 50 students currently in the program.

· There will be workshops available for new students during the New Student Welcome. 

· Currently there are not any workshops available for continuing students.

Transfer Center-Sue Oda-Omori
· The Transfer Guide has been completed and is in review at Publication Information before it is sent for final print. The goal is to have them available for the New Student Welcome Day.

· This year the guides are going to be separated. There will be one guide that will have all the transfer information for the entire year since that information will not change. There will be an events guide for each semester. 
· There will be one events calendar fall and spring semesters in order to have all the tour dates and trips for each semester listed.

· July 24th is the Transfer Center planning retreat. 

· The Transfer Conference will be in the fall instead of the spring this year in order to shift the workload from the spring which is a very busy semester. 

· The Transfer Day Fair is scheduled for October.

· Theresa Barragan-Echeverria and Blanca Prado will be working on the Career Expo.
· UC application workshops will end this month.
· Cal State application workshops will begin in August for spring admissions.

· Cal State Long Beach will not be open for spring admission.

Special Resource Center-Cristina Pajo
· Jamie Collette is the new Facilities Specialist. She will be working with the students’ physical and visual disabilities. 

Puente-Griselda Castro

· There are 30 students in the program and there are only five spaces available. After 35 students are enrolled, then there will be a waiting list. Letters were sent to continuing students letting them know their status. 

Matriculation–Griselda Castro
· The orientations are scheduled and booked due to the peak season. Walk-in students are able to attend the orientation but will have to reschedule their counseling session for another day. 
· A walk through will be done to find any counselors that are available to assist with counseling session to accommodate the walk in students. 
· Students who complete the online orientations are also signing up to attend an in person orientations.

· Many students say they come in person because they had questions about the online orientation that needed to be clarified.

· Students who complete an online orientation receive a confirmation signature page at the end of the orientation and they bring that sheet in to schedule a counseling appointment. The students’ appointment is marked for attending an orientation and a notation is written in the comments box that the student attended an online orientation.

Student Enhancement Program-Griselda Castro

· The dismissal letters were mailed out to about 600 El Camino students and 70 ECC Compton Educational Center students. 
· As of last week, students are not able to register or check information on MyECC due to their dismissal status. 
· In order to have the block removed for the fall semester, students have to complete the reinstatement process and their petition must be approved. The block is automatically lifted for winter and spring semesters. 
· The reinstatement process requires the student to complete a petition explaining why they are on dismissal, how they plan to improve their grades, submit documentation that supports their statement, and meet with a counselor to create an educational plan. All completed petitions need to be submitted in the Admissions office.  
·  Second level workshops have been created for students that have already completed the first session of SEP workshops. The first session only explains the policy of probation and dismissal. The second session workshops focus on specific areas such as time management, managing their finances, true colors, identifying different learning styles to help them learn how to study effectively, and recommending specific academic strategy courses.
·  Students can attend the SEP II workshops within a year of attending the SEP I. Appointment Center-Lisa Perez
· On August 11th, Cynthia Mosqueda and Lisa Perez will have the Web Q&A 
representative train the Admissions, EOPS, and counseling staff on how to use 
Web Q&A. The training will be held in the Library Basement from 9am – 12pm. 
Web Q&A-Dr. Smith
· Web Q&A was designed to assist with our online counseling.  As a result of Web Q&A, we have doubled the amount of hits to the website and reduced e-mails from 400 per week to 10.  

· Dr. Smith contributed $14,000 to create more licensing for counseling to this software more effectively. 
· Cynthia Mosqueda volunteered to be the liaison 
· Lisa was selected as the administrator of Web Q&A who is the liaison between the virtual emails and all the faculty and student services advisors who are filtered through her first. 
· Lisa makes the determination which faulty person the email may be appropriate for and makes sure that it is distributed evenly. 
· To diminish the number of virtual emails, counseling created questions to post on Web Q&A so students are able to get their questions answered through Web Q&A. 
· Dr. Smith also wanted the advisors to be involved because there are questions that advisors can answer instead of Counselors. 
Closing-Dr. Smith
If there are any policy or procedure change in any process, Dr. Smith would let the Division Council know first to receive feedback and get the input from this meeting.
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